State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, March 12, 2024, at 7:00 p.m. at the North
Carolina Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michae! Garrison, Commissioner Bill Briggs, Commissioner Jeremy
Hensley, Commissiener Alan Wyatt, County Manager Rod Honeycutt, Attorney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence ware
observed.

Agenda Item 1: Agenda Approval
County Manager Honeycutt requasted consideration of the following:

e Removal of Item 2h Skyrunnar-Marshall Wi-Fi Provider Contract
s Inclusion of Personnel

Clarification was provided by Chairman Wechte! who noted the removal of ltem 2h and the addition of personnel as ltem 6 with
adjournment moving to Item 7.

Motion was placed cn the floor by Commissioner Wyatt to approve the consent agenda with second being provided by
Cemmissioner Hensley, Chairman Wechtel read the items contained in the consent agenda into record and the Board voted
unanimously to approve. Clarification of the vote was requested by Clerk Mandy Bradiey and discussion was had, with
Commissioner Wyatt requesting to amend the pravious motion to include the modifications and Chairman Wechtel noting that
it would be to approve the consent agenda at the same time. Counsel was provided by County Attorney Laws regarding the
need for the Board to move to modify the agenda and pass that and then separately approve the consent agenda as it was
madified.

Commissioner Wyatt reaffirmed the previous motion to approve the modified agenda with second being provided by
Commissioner Hensley and the Board voting unanimously to approve. (Attachment 1.1)

Agenda Iteam 2: Consent Agenda

a. Tax Refunds and Releases (Attachment 2.1)

b. Cooperative Extension Memorandum of Agreement (Attachment 2.2)

<. Revised Cooperative Extension -Madison County Center Golden LEAF Funding Award Contract
(Attachment 2.3}

d. Madison County Public School System Repair and Renovations Fund Request {Attachmant 2.4)

e, Madison County Public Schools Lottery Fund Request {Attachment 2.5)

f. 9-1-1 Board Portable Radio Grant Agreement (Attachment 2.6)

g. Tennessee Department of Safety and Homeland Security Contract {Attachment 2.7)

h. Approval of February 13, 2024 (Special Meeting Minutes); February 13, 2024 {Regular) Meeting
Minutes; February 27, 2024 (Regular) Meeting Minutes

Lipon mation by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously to approve the
consent agenda.

Agenda Item 3; Public Comment
Chairman Wechtel noted that no requests for public comment participation had previously been receivad by the Board.
Vice-Chairman Garrison requested that with no public comment and Pastor Brian now being in attendance that he take 3

moment of privilege to open up with devotion. Discussion was had by the Board with counsel being provided by County
Attorney Laws and Pastor Brian Coates speaking in public commaeant.



Chairman Wechtel called for any others who wished to address the Board with none being received.
Agenda tem 4: Kary Ledford, Finance Officer

a. Budget Amendment #9
Ms. Ledford prasented and discussed Budget Amendment #9 for consideration of the Board.

Upon motion by Commissioner Hensley and second by Vice-Chairman Garrison, with discussion being had, the Board voted
unanimously to approve Budget Amendment #9. {Attachment 4.1)

b. Financial Report
Ms, Ledford presented and discussed the financial report for the month of February 2024 with the Board and answered
questions from board members. (Attachment 4.2)

¢. Financial Advisory Services Agreement
Ms. Ledford presented the Financial Advisory Services Agreement with First Tryon Advisors noting that the group comes at the
recommendation of the Courthouse Internal Werkgroup. Information discussed included the services that could be provided for
the build of a new courthouse and recommendations from the Local Government Commission, Discussion was had by the
Board.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimcusly that we approve
the contract. (Attachment 4.3)

Agenda Item 5: Rod Honeycutt, County Manager

a. County Manager’s Update
County Manager Haoneycutt provided updates including the recent notification regarding a funding allocation in the amount of
$1,500,000.00 for communications equipment acrass the County and steps moving forward.

The FY2024-2025 budget process and schadule were discussed by Managar Hongycutt who answered questions from members
of the Board.

Information regarding the Public Service Complex request for qualifications was discussed by Manager Honeycutt.

b. County Owned Surplus Property
County Manager Honeycutt presented a new bid for consideration of the Board. Discussion was had by the Board and Clerk
Bradley.

Upon motion by Vice-Chairman Garrisan and secand by Commissicner Hensley, with discussion being had by the Board, the
Board voted unanimously to accept the bid to start the upset bidding process for PIN 9769-09-8590.

¢, County Board Appointments
County Manager Honeycutt presented vacancies for the Board of Health.

s  Chairman Wechtel requested to entertain a motion to appoint the citizen position for the Board of Health. Upon
metion by Commissioner Hensley to recommend Diana Rogers with second being provided by Commissioner Wyatt,
the Board voted unanimously to approve.

e Upen metion by Vice-Chairman Garriscn and second by Commissioner Hensley, the Beard voted unanimously to table
the appointment for the veterinarian until a different date leaving time for another potentizal applicant.

Chairman Wechtel discussed the vacancy for the Juvenlle Crime Prevention Councit due to the seat vacated by James Gregory
ncting that the Juvenile Crime Prevention Council has stated that the position is not necessary to be filled and they recommend
that it not be filled at this time.

Chairman Wechtel discussed an additional vacancy for the Juvenile Crime Prevention Council. Upon motion by Vice-Chairman
Garrison and second by Commissioner Briggs, the Board votad unanimously to reappoint Tom Fields for the Juvanile Crime
Prevention Council as recommend by that board. Discussion was had by the Beard.



Pscusslon was had by the Board regarding the composltion of the Juvenile Crime Prevention Council, Upon mation by Vice-
Chalrman Garrison and second by Commissionar Henslay, tha Board voted unanimously to table selection for the additional

vacancy pending applicants.

Chairman Wechte!l discussed the vacancy for the Transportation Authority Advisory Board, Upon motion by Chalrman Wechtel
and second by Commissioner Hensley, the Board voted unanimously to appoint Brad Guth for the Transportation Authority

Advisory Board.

Chairman Wechtel discussed the request from Land OF Sky for consideration of appolntment for the Land of Sky Board of
Delegates with no action being taken by the Board.,

Aganda ltam 61 Personnel

Upen metion by Chairman Wechtel and second by Commissioner Wyatt, the Board voted unanimously to erter Into personnel
pursuant to N.C,G.S. 143-318,11(a)(€) at 7:28 p.m.

Upon motien by Chaitman Wachtel and sacond by Commissioner Hensley, the Board voted unanimously to return from closed
sesslan and go back Into open session at 2:48 p.m.

Agenda Item 7: Adjournment

Upon motlon by Commlssioner Wyatt and second by Commissicner Briggs, the Board voted unanimously to adjourn at 8:49
B,

This the 12th day of March 2024,

MADISON COUNTY

£~ Matt Wechtel, Chalrman
Board of Commissionars




7:00 P.M.
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Attachment 1.1
Madison County Board of Commissioners
Agenda
March 12, 2024

Meeting Called To Order
Pladge of Allegiance
Moment of Silence

Agenda Approval

Consent Agenda

a. Tax Refunds and Releases

h. Cooperative Extension Memorandum of Agreement

¢. Revised Cooperative Extension-Madison County Center Golden LEAF Funding Award Contract

d. Madison County Public School System Repair and Renovations Fund Request

e. Madison County Public Schools Lottery Fund Requast

f. 9-1-1 Board Portable Radio Grant Agreement

g. Tennessee Department of Safety and Homeland Security Contract

h. Approval of February 13, 2024 (Special) Meeting Minutes; February 13, 2024 (Regular) Meeting Minutes;
February 27, 2024 (Regular) Meeting Minutes

Public Cormmment

Kary Ledford, Finance Officer

a, Budget Amendment #9

b. Financial Report

¢. Financial Advisory Services Agreemant

Rod Honeycutt, County Manager
a. County Managet’'s Update

b. County Owned Surplus Property
¢. County Board Appointments

Personnel

Adjournment
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Attachment 2.2

EXTENSION

Memorandum of Agreement

Between
The Board of County Commissioners
Madison County
And
North Carolina State University



Preamble

North Carolina State Extension (NG State Extension) was established &s a part of the College of
Agriculture and Life Sciences of North Carolina State University (NCSU) by federal and state legislation
for the specific purpose of “exiending” the educational services of the University to the people of the
state, on subjecis refated to agriculture and natural resources, family and consumer sciences, 4-H
youth development, and community and rural development. The laws creating the Cooperative
Extension Service were specifically designed to assure that the findings of research in these areas are
communicated to the people of the State.

Under the Federal Appropriations Act of 1972, funds were provided to the 1862 land-grant universitias
(Including NCSU) to enhance the extension outreach of the 1880 universities, which Included North
Carolina A & T State University (NCA&T). The Food and Agriculture Act of 1977 further stipulated that
these funds be appropriated directly to the 1890 Institutions, and formalized the North Carolina
Cooperative Extension Program as an official part of the School of Agriculture and Environmental
Scisnces at NCA&T.

North Carolina Cooperative Extension (Cooperative Extension) provides the oppertunity for North
Carclina State Extension and North Carolina A & T Extension to work together to hetier serve the
people of the State through the delivery of locally relevant programs, education and expertise.

The legislation further provided for & cooperative relationship among three levels of government —
federal, state, and county —~ to ensure that the needs of all three levels are addressed, The primary
purpose of Cooperative Extension is to provide the people of North Carclina with the most current and
relevant unbiased research-based information — particularly that which is related to strengthening the
economy through profitable, sustainable and safe food, forest and green industry systems;  protecting
the environment and natural resources; and empowering youth and families to lead healthier lives and
become community leaders. These purposes are furthered by Cooperative Extenslon employees who
are charged with carrying out the extension education programs of the universities and the U.S.
Department of Agriculture.

Cooperative Extension has sufficlent flexibility to permit attention to the speclal problems, needs, and
interests of the citizens and leadership In each county. Therefors, tha programmatic, personnel, and
funding complement reflects the unique needs of each county. County Advisory Counclls are consulied
on a regular basis {c assist in prioritizing the county educational program contant. Program cllentele or
recipients of services include individuals, families, communities, municipalities, agricultural and seafood
processing and marketing firms, other businesses and certain organizations. These services are
delivered to adults and youth in both urban and rural settings.

To assure that educational programs offered by Cooperative Extension meet the needs of the local
clientele, it is important that both elected and appointed decision makers at each lsvel of government
understand their respective responsibllities and relationships in conducting and funding this work. To
this end, this Memorandum of Agreemnent will detail the individual relationships and mutually agreed-
upoit responsibilities of NCSU and each county or tribal community that signs this Memorandum of
Agreement,

{Nadaoage.L} 2



Part L.
NC State Extension will:

1. Establish minimum reguirements and qualifications for employment in Cooperative Extension
work.

2. Receive and examine applications for employment,
3. Interview and screen applicants to detsrmine thelr qualifications and availability.

4. Consult with the Board of County Commissioners, or the Counly Manager ag designes,
regarding qualified applicants for appointment to vacant or new Cooperative Extension positions.

5. Consult with the Beard of County Commissioners, or the County Manager as designee,
regarding the salaries and salary splits of all Cooperative Extension employess, including but
not limited to County Extension Directors, Extension Agents, and County Operations Support
Staff (COSS).

6. Prepare and submit an annuat budget to the Board of County Commissioners, or the County
Manager as designee, for securing the county's share of funds for salaries and operating
expenses each based on the state flscal year.

7. Provide funds for officlal travel necessary to conduct Cocperative Extension work and postage
funds, to the extent that funds are available, and for purposes authorized by state end federal
policles.

8. Accept responsibility and provide the leadership for administration and supervision of
Cooperative Extension programs and personnel, inclkiding compliance with affirmative action
and equal employment opportunity requirements. NC State will investigate all cases of
discrimination, harassment, or retallation following applicable NC State policies.

9. Investigate and manage all employee relations issues related to NC State smployees housed In
local offices. We will work collaboratively with local county government and NG A&T University
when an issue impacts their employees.

10.Develop and administer a personnel management plan that will provide the annual review of
each employee's performance, counseling for job Improvement where needed, and periodic
county program reviews.

11.Provide a staff of specialists to train agents in current technology and other changes affecting
agricuture and natural resources, family and consumer sciences, 4-H and youth, and community
and rural development, and to otherwise assist them in conducting work In these areas.

thadanana 1} 3



12.Provide Cooperative Extension professionals with training programs as needed to maintain
effective program delivery.

13.8eek regular input from the County and maintain a Ceunty Advisory Leadership System to
ensure that county Cooperative Extension programs are based on the particular needs of people
in their respective county,

14.Prepare and submit a "Report to the People" to the Board of Commissioners, ot the Colnty
Manager as designee, at least annuaily, informing the Board or Manager of Coaperative
Extension programs and work accomplished.

Part I,
The Board of County Commissioners will:

1. Provide the County's share of salaries and benefits for Coaperative Extension personnal,
2. Comply with North Carolina's Workers Compensation Act, N.C. General Statute § 97-2(2).

3. Provide offices, equipment, utilities, telephones, office supplies, instructional materials and other
items heeded for efficlent operation of the County Extension Center and its programs; and
comply with the accessibility provisions of the Americans with Disabilitles Act,

4. Review and consider the annual budget request from NCSU, and take appropriaie action by July
1 of each fiscal year.

5. Pravide regular Input to the District and County Extension Directors on the particular needs of
people In their respective county to halp ensure that county Cooperative Extension programs
are based on specific needs and meet county programming plans.

Part I,
NC State Extension and the Board of County Commissioners mutually agree:

1. That all county Cooperative Extension employment appointments and separations will be made
in consultation between NCSU and the Board of County Commissioners, or the County Manager
as designes, and that no official action related to such appointmants or separations will be taken
by either party regarding appointment or separation prior to discussion of the matter with the
other party.

2. That the Board of County Commissioners and NCSU shall each be responsible for compliance
with applicable laws and regulations relating to their respective aperations.

3. To cooperate in implementing affirmative action and equal employment opportunity plans of
NCSU.

{H0040380.1} 4
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The parties will work together to maintain an environment of high-quaiity cooperation and
services. At the request of any party, a mesting or conference wil promptly be held between
the Parties' representatives fo resolve any problems or develop any improvements,

That the policles established by the State of North Carolina under N.C. Genaral Statute §126
and follewed by the UNC System for SHRA employees be used in the granting and
administration of leave related to the earing rates, transfer policies, payout computation and
timing, and administration of vacation, sick, civil, commiunity [nvolvement, military, Family and
Medical Leave, Family liness Leave, leaves of absence, and other approved leave programs
for Cooperative Extension personnal.

That Cooperative Exiension employses will follow county policies relative o office hours, office
closings for inclement weather, and holldays, and for the management and use of county
property.

That personnel procedurss are as follows:

(a} Establishing Accounts to Operationalize the Pavroll Process.

. To operationalize the payroll arrangement, NCSU will establish a Trust Fund Account
for the County at NCSU that will serve as the vehicle for the transfer of funds from the
County to NCSU for use In paying the county's agreed-upon share of salary and
benefits for Cooperative Extension personnel.

li, Procedure for Providing Funds to the Account, A State Treasurer's Electronic
Payment System (STEPS) form wlill be complsted and the ariginal submitted to the
Assistant Extension Director of HR and Operational Strategy via the appropriate
District Extension Director. The County Finance Officer, or the designated County
representative, will recelve notification from the NCSU Gollege of Agricuiture and Life
Sciences HR Office prior to the University's payroll date, generally the last working
day of each month, advising the amount due for the current payrell, Within 5 business
days following the payday, the respective University will draft against the County's
established trust account in the amount communicated,

iil. Adminisfration of the Account. The trust account will be maintained in accordance with
the respective NCSU accounting palicies and procedures. The trust account will be
audited and reconciled by the NCSU College of Agriculture and Life Sciences
Business Office to ensure the month-end account baiance remains zero.

(b) Emplovee Benefits.

I. Retirement Benefits. All Extension Personnel will participate solely in sither the North
Carolina Teachers and State Employees Retirement System (TSERS) and
accompanying North Carolina Disability Income Plan, or the Optional Refirement Pian,
nased on eligibility criteria established by the State. They will be eligible solely for
respective NCSU employee benefits for which they qualify based on their appointment
and FTE, and former federal appointess will maintain federal benefits, the employer-
paid parts of which will be paid for solely by NCSU.

5



(¢) Taxes and Fringe Benefits.

. The County will be responsible for providing thelr proportional share of fringe bensfits
for all Cooperative Extension personnel, including but not limited to the following:

1. Employer contributions to all applicable Federal and State taxes.

2. Employer confribution to TSERs per N.C. Genaral Statute §135, or to ORP per
N.C. General Statute §135-5.1,

3. Employer contribution to the Health Insurance malching charges per N.C.
General Statute §135.

(d) Workers' Compensation will be administered pursuant to N.C, General Statute §97-2(2),
The County will provide full and direct caverage for those employees subject to the County
workers' compensation insurance within the county Insurance program. Employess for
whom the County will maintain workers' compensation coverage are the following:

1. All administrafive and any other positions designated as County Operétions
Support Staff (CQSS): and

a. Ali Program Assistants/Asscciates who are not funded by directly
allocated faderal funds such as EFNEP, or Program
Assistants/Associates who are paid in part by EFNEP funds but
which account for less than 50% funding.

b. NCSU will provide full and direct coverage for thelr respective
Cooperative Extension employees subject to NCSU's workers'
compensation insurance. Cooperative Extension employess for
whom NCSU will maintain workers' compensation coverage are the
following:

I. Al County Extension Directors and Extension Agents; and

i.  All Program Assistants or Associates who are funded by directly
allocated federal funds such as EFNEP, or Programs Assistants
or Associates who are paid In part by EFNEP funds at equal to
or more than 50% funding.

{e) Employee Separation
1. NCSU will process severance pay for raductions-in-force (RIFs) as delineated

in the COSS Employee Handbook for County Operations Support Staff
(COSS).

2. Upon an emplaoyee’s separation, the County will pay out its proportional share
of annualivacation leave, up to a maximum of 240 hours per the OSHR
and/or UNC System guidelines, and any applicable bonus ieave balance.

(MI040380. T} &



{NEo40380.1)

3. The County will pay its proportional shars of state longevity for COSS
employees upon an employee's servics anniversary date.

4. The County will pay out ifs proportional share of any accrusd "exfra" time
{(hour-for-hour) or overtime (1.5 hour-for-hour) to Cooperative Extension
employees that are subject to Fair Labor Standards Act or the North Carolina
Wage and Hour Act upon an employee's sarning annlversary date or as due
to the employee at the time of separation,

{f) Optional County-paid Salary Increases or Bonuses fo Cooperaiive Extension Personnel.

At their discretion, Counties may award additional permanent salary Increases or one-
time pay awards ("honuses”) to Cooperative Extension personnel, If such salary
increases or bonuses are proposed by the County under the "non-ock-in" payroll
arrangement, they must be communicated to the appropriate District Extension
Director's office no later than the first day of any month In which the proposed Increase
or bonus is to be applied, Increases must be entered in the current fiscal year.

{9) Lock-In Provision

This section describes the preferred arrangement to support the salary agreement
between the County and NCSU for Extension personnel. All counties will participate In
the Lock-In provision unless designated on an Opt-Out Addandum the arrangement as
Non Lock-In.

1. Salary Adjustments for Exiension Employees under tha Lock-in Provision. Tha
full compensation plan for university employees as approved by the General
Assembly and implemented by the Office of the President, Unlversity of Norih
Carolina System, will serve as the basis for all compensation adjustments and
both the County and NCSU will adhere to the plan's effective dates and
implementation instructions. Cooperative Extension personnel receiving salary
from grant funds wiil be governed by the terms and conditions of the applicable
grant within the scope and applicability of NCSU personnel policles governing
grants, These compensation components include, but are not limited to:

Across-the-board adjustments,

Cost-of-living adjustments {(COLA),

Merit adjusiments,

Bonuses (in any form conveyed), and

Promotion, classification, market, or equity adjustments.

Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will
be split according to the hiring agreement and will be detalled on an attached
addendum. As both parties may provide increases, these percentages will
change slightly from the original hire percentage.



2. County Increases in the Lock-In Provision

The County may elect to inciude NCSU employees in County increases, bonuses,
etc. at any time. See 7{f) for more information on submitting county increases.
Lock-In Provision indicates that ali State adjustments will be honored and
automatically drafted, but the County is not limited to just the State increases In
this agresment,

Part iV,
DURATION, AMENDMENT, AND TERMINATION

The partles will conduct a periodic review of this collaboration and responsibilities to determine and
evaluate whether the pariles are achieving the goals and accomplishing the responsibliities activities
herein. No amendment of the terms of this Agreement will be effective unless made In writing and
signed by each Party's authorized signatory. ‘

Sighatures of the persons below authorize execution of this document, effective as of July 1, 2023,
and continuing year-fo-year, unless otherwise terminated in writing by elther party under written
rotification to the other party no less than one-hundred twenty (120} days prior to the  proposed
termination date. Termination of this Memorandum of Agreement shall have the effect of

terminating the Coopsrative Extension activities and programs in the County. _‘ ,f’g,

Signaturé: ﬂ ) Sate: 0’3//2/?1// W ﬁc b

Chairperson or Designee Board of County Commissioners
Madison Gounty

Signature: Date;

Director
Nerth Carolina Coopearative Extension
North Carolina State University

Signature: Date.

Dean
College of Agriculturs and Life Scisnces
North Carolina State University

Addendum Attachad Executed

(MCAdu3R0.1} 8



EXTENSION

Addendum to Memorandum of Agreement
Madison County

This addendum documents the current salary percentages provided by the County and by NCSU.

Salary Percentages for Madison County as of February 8, 2024.

Position Title Salary Percentage Salary
County Percentage

NCSU

County Extension Director/Commercial 49.8 50.2

Harticuiture

Program Assistant — 4-H 100 0

Agent — 4-H Youth Development 50.1 43,9

Agent ~ Livestock/Consumer 59.7 40.3

Horticultura

Agent - Family and Consumer 66.7 33.3

Scienhces

Administrative Assistant 49.4 50.6

County Ag Add-On = 4 FTE

Any position added to this county’s staff of Extension Personnef through mutual agreement hetween the County and
NCSU subsequent fo the effective date of this modification will have its funding spiits documented in correspondence
between this County and NCSU and will become part of this Agreement,



Addendum to the Memorandum of Agreement
Change to Payroll Arrangement for Madison County

Under a Lock-in agreement with NG Cooperative Extension, counties agree to fund salary adjusimants,
Increases and bonuses end promotions earned according fo the current percentage of employee salaries.
Counties that are not lock-in are encouraged to fund state increases, bonus and promotions earned. In both
scenarlos, countles may include Extension employees in any county Increases, longevity or ralses at any tme.

Non Lack-In Provisions of the Cooperative Arrangement

Enacting the Non Lock-in Provision. By signing this addendum, the County and NCSU shall adhere to
the following provisicns, guldelines, and procedures,

1. The county agrees fo alf provisions, guidelines, and procedures of the existing MOA with the

exception of ltem 7{(g) the Lack-in Provision.

2. Salary Adlustments for Extenslon Emplovees under ihe Non Lock-In Provisioh. The full

compensation plan for university employees as approved by the General Assembly and
implementad by the Office of the President, University of North Carolina Syster, will serve as
the basls for ali compensation adjustments for NGSU. The County may maich the salary
adjustments on their percentage of the employee salary. Cooperative Extension parsomnel
receiving salary from grant funds will be govemed by the terms and conditions of the applicable
grant within the scope and applicabiilty of NCSU personnel policies governing grants. These
compensation compenents Includs, but are not limited to:

Across-the-board adlusiments,

Cost-of-living adjustments (COLA),

Merit adjustments,

Bonuses (in any form conveyad), and

Promotion, classification, market, or equity adjustments,

Salary and Benefits. Salarles and benefits, as delineatad ahove in 7{a-e), will be split
according to the hiring agreement and will be detailed on an attached addendum. As both
parties may provide increases, these percentages will change sfightly from the original hire
percentage.

Change from Lock-in Provision to Non Lock-in {formerly known as Send In)

The above hamad county wishes to change its payroll agreement with Narth Carcling Coaperative Extension,
as initially approved on , to non Lock-in.

Signatures of the persons below authorize execution of this document, effective (dats), and
contiruing year-to-year, unless otherwise terminated in writing by elther party under notification to the other
party no tess than one-hundred twenty (120) days prior o the desired termination date,

v 2774

Director, North Caroling Cooperative Extension Service. NG Sate Unlversity or Designee

Signature:

Date:




Attachment 2.3

The Gelden LEAF Foundation (“Golden LEAF”)

REVISED GRANTEER ACKNOWLEDGMENT AND AGREEMENT

1. Grantes: Madison County
2. Number & Title: (3-6602 / Upgrade and Expansion of Madison County Extension Vatue Added Center and Kitchen
3. Purpose of Grant: This award provides funding to Madison County to expand and upgrade the Madison Extension

Value-Added Center and Inspected Kitchen located at the Madison County Extension Office. The Value-Added Canter and
Inspected Kitchen facilitles primarily serve Madidon County, but users-agricultura] and value-added focd-basad businesses—
also come ftom Yancey and Buncombe counties. The center has besn in operation for neasly 20 years and consistently serves
150 users per month, The center educates and trains farmers to increase farm profitability and expand farm businesses and
pravides & space for agricultural entrepreneurs and businesses to creats valne-added agricultural products, The facility offers
acosss to shared use equipment, climate-controlled storage, an. inspected kitchen, and & loading dock for large shipments and
bulk orders, Golden LEAF funds will be used for construetion and equipment costs,

4,  Originel Grant Amount: $304,000.00
Approved expenditures by Madison County Cooperative Extension; $36,551.43
Balance available to Madison County: $267.448.57

5, Award Dats:

April 7, 2022

Revigion Date: hume 6, 2022
Second Revision Date:  Qctober 5, 2023

6. Special Terms and Conditions Applicable to Grant:

8)

b)

The term of the grant commenced on the Award Date and ends June 3G, 2025, Golden LEAF may extend
the term of the Gtant, All project-related expenses must be inourred during the term of the grant, The
provisions of this Grantee Acknowledgment and Agreement {this “Agreement”) that by their naturs extend
bevond the term of the grant will survive the end of the term of the grant,

This grant was awarded to Madizon County on Apudl 7, 2022. On June 6, 2022, the Golden LEAF Foundation
Board of Directors approved a transfer of the grant to Madison County Cooperative Bxlension, While the
Grantee under the grant, Madison County Cocperative Bxtonsion used $36,551.43 of grant funds for
approved expenses. On October 5, 2023, the Golden LEAF Foundation Board of Directors approved a
tranafer of the remaining balance of the grant to Madison Couaty. The balance of the grant that is available
te Madison County for use for the praject upen thes transfer Is $267,448.57, which Is the origina! grant amount
less the amount expended by Madison County Cooperative Extension, Madison County’s representations
and obligations under this Agreement apply only to that $267,448.57, Where this Agresment references the
grant ot grant amount, it refers to the $267,448,57 available to Madison County

7. Standard conditions on the release of grant funds:

a}

5)

Release of grant fumds is conlingent on Grantee attending a Gelden LEAF grants managemest workshop or
participating in satisfactory discussions with Golden LEAF staff to gain trathing in the mensgement of
Golden LEAF grants and reporting requirsments,

Relense of funds is contingent on Grantee returning a fully executed copy of this Agreement no later than
April 15, 2024 unless Golden LEAT agrees do extend the deadline for its submission,

¢) Reloasge of funds is contingent on Golden LEAF’s approval of activities and outcomes that will be used to

d}

monitor and assess Grantee's implementation of the project. Unless othetwise directed by Golden LEAR,
Grantee must submit peoposed outcomes and activities for approval by April 15, 2024,

Release of furds is contingent on the Crantee submitting a project budget for approval by Golden LEAF,
The project budget must be submitted for approval April 15, 2024 unless Golden LEAF agrees to extend
the deadline, Unless otherwise approved, the project budget nust be submitted on Golden LEAF form(s).
[Deloted a¢ approved by the Golden LEAF Foundation Board of Directors on December 7, 2023.]

Goldsn LEAF grant funds may not be used for acquisition of interests in real property or for costs of grant



8,

administration,
g) If the Granteo faile to comply with its obligations under this Agresment, no further grant fonds will be
released unless such noncompliance is resolved to the satisfaction of Golden LEAF.

Confirmation of Bligibility/Permissible use of Funds: The Gramtee confirms: (1) that the Internal Reverme Service has
determined that the Grantes is an organlzation described in Section 501(c) (3) of tha Internal Revenue Code of 1986, as
amended, and that sush determination has not been tevoked, or (2) that the Grantee is a federal, state, or lacal governmenisl
unit. Grantes agrees to nofify Golden LEAF promptly if the Grantee’s tax-exempt stalus iz revoked or modified in any
way. The Grantee agrees that it will use the funds from this grant only for charitable, educational, or sclentific purposes
within the meaning of Section 501(¢)(3) of the Cods, and that it will not use the funds from this grent in any way (hat
waonld result in or give rise to privats innrement or impertaissible private bensfit, The Grantee agrees that no funds from
this grant will be used o carry on propagands or otherwise o attempt to influerice leglslation, to mfluence the outcome of
any public election, or to carry on direstly ot indireotly any voter registeation drive. If grant funds are used to pay for sales
tax for which the Grantes rsveives a refund, Grantse will vss the refiind for expenses that are consistent with the purpose
of the gratt and permissible under this Agreement. Unless otherwise agrasd by Golden LEAF in writing, no poriion of the
Grantee's rights or obligations under (his Agreement may be transferred or assigned to any other entity,

Compliancs with lawe/liens: The Grantee is in material compliance with all federal, state, county, and local laws,
regulations, and orders that are applicatle to the Grantes, end the Grantse has timely filed with the proper governmental
authorities all statements and reports requived by the laws, regulations, and orders to which the Grantee is subject. There
is no litigation, claim, action, suif, proceeding of governmental investigation pending against the Grantee, and there is 1o
pending or (to the Grantee’s knowledgs) threatened litigation, olaim, action, suit, proceeding or governmental investigation
against the Crantee that could reasonably be expected to have a material adverse effect upon the Grantee’s ability to carry
out this grent in accordance with ite torms, The Grantse has timely paid all judgments, claims, and federal, state, and local
taxes payable by the Grantee the non- payment of which might result in a llen on any of the Grantee’s assets or might
otherwiss adversaly aftect the Grantes’s ability to carry out this grant ih accordance with its terms.

. Conflict of interest: In connsction with the profect funded by Golden LEAF, no employee, officer, direcior, volunteer, or

agent of the Grantee shell engages in any notivity that invelves a conflict of interest or that would appear to a reasonable
person to involve & confliet of interest, Without limiting the foregoing principle, except as described below, in connastion
with lmplementation of the project finded by Golden LEAT, (Grantce shall not procure goods or serviees from any
Interested Person or from any individual or entity with which any Interested Person has & financial interest or from any
family member of an Interested Person, nor shall Grantee use Golden LEAT grant funds to provids goods, services, or
compensation (othar than customary and reasonable wages and benefits) to any Inferested Persun or to any family membet
of an Interested Porson. “Interested Person” includes officers and directors of the Grentee, and employees of the Grantee
with authority to procure goods or services for the Graniee related to the project finded by Golden LEAF. For purposss
of this section, family members shall includs: (1) spouse, (2) ancestor, (3) brother, (4) balf-brother, (5} sister, {6) hal®
sister, (7} ohild (whether by birth or by adoption), (8} grandchild, (9) great arandehild, or (10) spouse of brother, half-
brother, sister, half-sister, child, grandchild, or great grandehild. An Tnterested Person has a financial intevest if the
Interested Person has, directly or indirectly, through business, investment, or family: a) an ownership or investment interest
in any entity with which the Grantee has a {ransaction or arrangement; b) a compensation arrangement with the Grantse or
with eny entity or individual with which the Grantes has a transastion or arrangement; or o} o potential ownership or
investment interesl in, or compensation arrangement with, any entity or Individnal with which the Grantee is negotiating a
itansaction o arrangement, Compensation includes direct and indirect remuneration as well as gifis or favors that are not
insubstaniial. An Interestad Person must inform the Grantes of the Interested Person’s finaneial inierest upon becoming
aware that the Grantee is considering procuring goods ot services from any individual or entity with which any Interested
Personi has a financial interest, The foregoing notwithstanding, if after exereising due diligence, the governing board or
cottnittee of the Grantee determines that the Grantee is not reasonably able to secure a more advantagecus transaction or
arrangement from ab individual or entity with which an Imterested Person does not have a financial interest, the
gavorning board or commiites shall determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the Grenfoe’s best interest, for its own benefit, and whether it is fair and reasonable, In conformity with,
the above determination the Grantee shall meke its decision as to whether to enter into the transaction or arrangement and
shall keep written tecords of the meeting at which that decision was made. The Grantee shall inform all Interasted Persons
of the requirements set forth in this section. If the requirements set forth in shis section conflict with any statute ot
regulation applicable to the Grantee, the statute or regulation shall contrel. If the (rantee hag a conflicts of fnterast palicy



ot similar policy that provides more stringent restrictions and protections than those i this section, the Grantse may comply
with its poliey rather than fhe policy contained Lerein. The Grantee may request that the President of the Foundation
approve a confliel of interest policy that veries from the requitements of this section. This section does not alter the
requirernent that Grantee may not use the funds from this grant in any way that would result in or give rise to private
inurement or impermissible private benefit.

11, Procursment/Disposition: All goods or setvices acquired using Golden LEAF grant funds must be reasonably necessary
fo impiement the project funded. All procurement transactions invelving the use of Golden LEAF grant funds will be
conducted fo provide, to the extent possible and reasonable, fiee and open competition among suppliers. The Grantes
should use reascnable efforts to procute goods and services from local businesses, small businesses, minority-owned
firms, and women'’s business enterprises. The Grantee will sesk competitive offers where possible and reasonabls to obtain
the best possibls quality at the best possible price. Some form of cost or prics analysis shall be made and documented in
conuection with every individual procurement in excess of $1,300.00. Ptlce analysis may be accomplished in various
ways, icluding the comparison of price quotations or merket ptices, including discounts. Tor any single
procurement  of $100,000,00 or mors, Grantee will use a compotitive bid process that {s designed to attract a teasonable
number of responsive bidders. The requirements of the bid process may vary depending on the value of the pro¢uremetit,
When evaiuating bids received, the Grantee is not required to take the lowsst price if other factors ave reasonably important
to the Grantes; however, the bases for eveluation and selection sliould be listed in the procuremsnt documents and there
should be an objective method for the decision made by the Grantee. The decision should be documented in writing. If
the Grantee is subject to statutory or regulatory procurement requirements, thoss requirements supersede this section. The
Grantee may requaest that the President of Golden LEAF approve the Grentee’s use of a procurement policy thet varics
from the requirements of this section, If equipment purchased by the Grantes using Golden LEAF funds is no longer
needed or used for the project funded, the Grantee may donate the equipment to a North Carolina governmental entity or
a Notth Carolina organization recognized as an organization described under Section 501(c)(3) of the Internal Revetme
Code. In making such a donation, the Grantee must cotuply with statutory or regulatory requitements that apply to the
Gratitee, must use reasonable efforts to ensure that the equipment is used for purposes consistent with this grant, and must
doswument and retain raoords evidencing the donation in accordance with the terms and condition of this Agreement,

12, Project and budget modification: The Grantes will immedietely notify Golden LEAF of anything that may matsrially affect
the Grantee’s ability to perform the project funded, If the Grantee proposes to modify the budget, the abjectives, or
any other feature of the project funded, the Grantee shall not encumber or expend any funds from this grant for
such purpeses unless and until Golden LEAF has approved such proposed modifications in writing, Moregver, no
farther payments shall be mads to the Grantes in connection with the project funded unless and uniil Golden LEAF has
approved such propesed modiffeations in writing, which may be a communication sent through Golden LEAFy grants
management system to the Grantee,

13, Use of grant funde/rescission and tetmination of grants: The Grantee aeoepts and will retain full control of the disposition
of funds awarded to the Grantee by Golden LEAF under this grant and acoepts and will retain full responsibility for
compliance with the terms and conditions of the grant, Grant funds shall be utilized exclustvely for the purposss set forth
sbove. If the Grantse breaches any of the covenants or agreements contained in this Agreement, uses grant funds for
purposes other than ihose set out above, or any of the representations and warranties made by the Grantee are unirue as o
amaterial fact, the Grantee agrees to repay to Golden LEAF the fulf amount of this grant. Any condition, puzpose,
tsrm or provision in Golden LEAF's resolution approving funding, in this Agreement, or in the budgst or other forms
approved by Golden LEAF shall take precedence over any conflicting provision in the Grantee’s application, Grantes shall
not use grant finds for any purpose not included in the Grantee’s application for funding unless specifically approved by
Golden LEAT, If theve is & conflict between the purpoese of the grant and use of grant funds deseribed in this Agreement
and the Grantee’s application for funding, this Agreetuent will control,

t4. The Grantse acknowledges receipt of (olden LEAF’s palicy regarding termination and rescission of grants, which policy
is incorporated in this Agreement by reference and is intended to supplement but notreplace or limit the sights and remedies
of Golden LEAF set forth elsewhers in this Agreement. The Grantee acknowledgss that Golden LEAT may, from time to
fitne, amend its policy regarding termination and rsscission of grants, and the Grantes acknowledges that the Grantes wilt
be subject to the policy as amended,

15, Release of Funds: Unless otherwise agresd by Golden LEAT, up to twenty percent (20%4) of funds may be roleased in
advance after alt conditions on the relsase of funds are satisfied. Funds may be released in addifional advances of up to

3



17.

18

twenty percent (20%) of the grant amount upon receipt of evidence satisfactory to Golden LEAF that funds previously
released Liave been properly expanded and acoounted for, Funds may elso be reloased on a reimbursement besis, in which
case payments may be made in an amount equal to or up to eighty percent (80%) of the grant ameunt upon receipt of
evidence safisfactory to Golden LEAF that funds have been properly expended and accounted for. Unless otherwise
epproved by the President of Golden LEAF, & sum equal to twenly percent (20%) of the total amount of the grant will be
retained by Golden LEAF untl the Grantes completes its obligations under this grent, including submission of &
satisfactory final report on the project funded. This final twenty percent (20%) retained by Geolden TLEAF shall be paid to
the Crantee on a reimbursement besis. If the grant is conditional or contingent, all conditions and contingencies must be
met befors any payment will be made. Each request for payment shiall be submitted thtough Golden LEAF"s online grants
management aystem in accordence with instruction provided by Golden LEAF, unless otherwise directed by Golden LEAF,
Payment should not be requested untll the Grantee has teed for actual expenditures of the funds, The Grantes should
request payment at lesst thirty (30) days prior to its desired payment date,

. Reporting! The Grantee agrees to submit a progress tepott to Golden LEAF bwice each year, to be received by Golden

LEAF six months from the date of award and every sit months thereafter unless some other schedule is approved by
Golden LEAF, The Orantse agrees to subinit # fiuel Progress Report for recsipt by Golden LEAF within sixty (60 days
after the completion of all obligations for the project funded or the end date, whichever comes first. The Grantes may be
required to report results and accomplishments to Golden LEAF for a period beyond the grant term that is reasonably
necessary to evaluate the outcomes of the grent. Report forms may be found on Goldes LEAF's website,
waww.goldenleaf.org The Grantee will submit reports through Golden LEAE s online grants management system following
in accordance with instructione provided by Golden LEAF, unless otherwise directed by Golden LEAF. The (rantes will
furnish additional or further reports if requested by (olden LIEAF on forms and following in accordance with procosses
presoribed by Golden LEAF.

Records; The Grantes agrees to maintain fut], acourate and verifiable financial records, supporting documents, and all
other pertinent data for the project funded in such & manner g0 es to identify and document cleatly the activitics and
outoomss of the project funded and the expenditure of Gelden LEAT grent funds, Financial records regarding Golden
LEAF's grant shall be maintained in such a way that they can be reported separately from monstary contributions, or other
revenue sources of the Grantee, The Crantes agrees to retain all financial and programmatic records, supporting
decuments, and all other pertinent records relafed to the project funded for a period of five (5) ysars from the end of the
grand term, o the event such records are audited, ali project records shall be retained beyond such five-year period until
all audit findings have been resolved. The Grantee shall provide to Golden LEATF copies of all financial and other records
requested by Golden LEAY and shall make available to Golden LEAF, or Golden LEAF’s designated representative, all
of the Grantee’s records that relate to the grant, and shall allow Golden LEAF or Golden LEAT’s representative to audit,
examing and copy aty dete, documents, proceedings, records and notes of activity relating to the grant, Access fo these
records shall be allowed upon request at any time during normal business hours and &8s often ag Golden LBAF or its
representative may deem necessary, The Grantes may be subject to audit by the State Auditor,

This Section 18 is applicable if the following blank is marked: Staff Initials & dafe:

Tntellectunl properfy/new developments: Tn consideration of its recelpt of funds granted by Golden LEAF, the Grantes
agrees that during the course of the profect funded by the grant, the Grantes, and any tecipient of grant funds, will promptly
disclose to Golden LEAF any improvements, inventions, developments, discoveries, innavations, syatems, techniques,
ideas, processes, programs, and other things, whether patentable or unpatentable, that result from any work perfotroed by
or for the Grrantes in connection with the project funded, ot by indlviduals whose work is funded by the grant {ihe “New
Developments™). If the Grantse provides to Golden LEAF a copy of any Invention Disclosure Reports it receives from
Crantee employees that report meking inventions under this Agreement, then the Grantee will be deemed to have satisfied
the disclosure requirement in the preceding sentence,

The Grantes agrses that ie, and any recipient of grant funds, shall take all reasonably appropriate actions to assure that the
New Developments shall be and remain the sole and exclusive property of the Grantes. In the event that the interests of
the public would be served by commercialization of the New Developments, the Grantes agrees to use its best teasonable
efforts to pursue the commercialization of any such New Developments in a manner that will gerve the intarests of the
public, including but not limited to the transfer, assignment or Heensing of such New Developments; provided, however,
that the Grantes, and any recipient of grant funds, shall not transfer, assign or license such Now Developments in patt or



in whole without first having obtained the written consent of Golden LEAF.

Any reventle generated as a result of transferring, assigning, or licensing New Developments wili be managed by the
Grantee it accordance with its published patent, copyright and technelogy transfer procedures, if any, and in the absence
of such procedures such revemie will be managed by the Grantee in accordance with procedures approved by Golden
LEAF. Such procedures typically wili prioritize the distribution of revenues to insure that the Grantee first honots its
obligation te its inventors and then to cover its own out-of-pocket expenses as necessary to protect its intellectual proverty.

The Grantee and Golden LEAF further agree that should there be any revenue generated greater than that necessary to
meet the obligations of the preceding paragraph (“Net Revenue™), the Net Reverue shall be managed by the Grantee as
follows:
a) 15% of the Net Revenue will be retained by the Grantee as a fee for the management and distribution of
funds as required under this Agreement.
b)  30% of the remaining Net Revenue will be paid to Golden LEAF.
¢} 70% of the remaining Net Revenue will be retained by the Grantee and used in accordance with the
procedures referenced in the preceding paragraph above,

The Grantee's obligations pursuant fo this Section will continue beyond the expiration of the funding period.

19, Independent entity: The Grantee acknowledges and agrees that the Grantee is an entity independent from  Golden LEAF,
is not an ageut of Golden LEAF, and is not authorized to bind Golden T.EAF to any agreement of payment for goods or
services. The Grantee is responsible for payment of all its expenses, including rent, office expenses and all forms of
compensation to employees. It shali provide workers compensation insurance to the extent required for its operations and
shall accept full responsibility for payments of unemployment compensation, sccial security, income taxes and any other
charges, taxes or payroll deductions required by law in connection with its operations, for itself and its employess, All
expenses incurred by the Grantee are the sole responsibility of the Grantee, and Golden LEAF shall not be liable for the
payment of any obligatious incurred in the performance of the project funded.

20. Noa-discrimination: The Grantee shall not discriminate by reason of age, race, ethnicity, religion, color, sex, parental
status, national origin, genetic information, political affiliation, protected veteran status, or disability, or any other legally
protected status, in commection with the activities of a project funded by Golden LEAF.

21. Publicity: All publicity and printed materials regarding projects or activities supperted in whole or in part by this grant
shiould contain the following language: “This praject received support from the Golden LEAF Foundation.” The
Golden LEAF logo is to be displayed in all of the Grantee’s publicity and printed materials relating to this grant, The
Golden LEAF Brend and Publicity Guide can be sccessed at www,poldenleaf org/brand-and-publicitv-cuide/, For
assistance with publicity, including review of all press releases, please contact Golden LEAF siafl (uex\'s{&}golclanlen.f.mjg),

22, Authority to execute/Necessary Approvals Obtained: The individual signing below certifies their authority to excoute this
Agreement on behalf of the Orantee and that the Grantee has received any third-party approval that may be required prior
to entering this Agreement. By executing this Agreement, the Grantee, to induce Golden LEAF to make this grant, makes
each of the representations set forth hercinabove and certifies that each of such repressntations is true, aceurate and
complete as of the date hereof,

N WITNESS WHEREOF, the Graalee has executed this Agreement as of the date below:

Name of Grantee Organization (print);

Signature:




Name of Person Signitg (print): vm WW

Title of Person Signing (print): %I/

Date: 5//’ 9/2/4




Attachment 2.4

DISTRIBUTION REQUEST oFl
PUBLIC SCHOOL BUILDING o
REPAIR & RENOVATION FUND bate:
NORTH CAROLINA EDUCATION LOTTERY |

Date of Request: February 26, 2024

Coutty: Madison County Contact Pergon: Michasl Wallin
Address: 107 Elizabeth Lane, Marghall, NG 28753  Tifle: Finance Offfosr
LEA: Madison County Schaols Phone: 828-648-0278 ext, 10121

Address: 8738 US 26/70 Hwy., Marshell, NG 28763 Ernail: mwalin@madisonii2.net

Project Title: [nstalt Bolter and Dual Burner at Madison High School Wellngss Center

Profect Address: 5740 US 25/70 Hwy.
Marshall, NC 28753

Type of Facllity: School Building

The Public School Bu;idmg Repair & Renovation Fund was established by 5.L. 2021-180,
Saectlon 4.4.{a1), The purpose of the Fund is to provide revenue to counties for repair.
and renovation projects. Per 6.8, 118C-646.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilltles at
public school buildings within local school administrative units (LEAs) Jocated in the
county. As used in this context, “Public School Buildings™ shall include only facHities
for individual schools that are used for instructional and related purposes and does hot
“include sdministration, maintenance, or other facilities.

Brief Project Description (incuds est, startfend dates)Replaging oll burner with gas hurner at the Madison
High Sehaal Wellness Cenler (Used for Physloal Education Classes) (started last month should be complated by March)

Estimated Costs:

Flannaing and Dasigrn SaMVICeS. .. %
New Construction - Facllity Enlargement ..o, 5
New Constriation — Addifion(s) .....coo.coe i, 5
Existing Construction — Fagifity Improvements ....ooocoviececi, %
Existing Construction — Facllity Repalts ..o $24,817.24
Extsting Construction ~ Facllity Renovations ..., 5
TOTAL o et P STNRRORI 1/ 8- g7

We, the undersigned, agree to submit a statement of state monles expandad for this project within 60
days followlng completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $24.817.24 from the Public School Building
Repair & Renovation Fund. We certify that the project herein describad is within the parameters of

R o)A

(Slgnature Chalr, County G isalonera ‘ " (Datd)
&.’.Mm/ ﬁggﬁﬁf“fﬁﬂﬁ R -AY -

(S gnature — Chair, Board of Edusation) {Date)




DISTRIBUTION REQUEST E—
PUBLIC SCHOOL BUILDING “Aproved By
REPAIR & RENOVATION FUND mate

NORTH CAROLINA EDUCATION LOTTERY o

Date of Request; february 26, 2024

Colinty: Madisan County Coniact Rerson: Michasl Wallln
Addrass: 107 Ellzabeth Lane, Marshall, NG 28763 Tifla: Finance Officer
LEA: Madison County Schools Phone B28-649.0278 axt, 10121

Address: 5738 US 26/70 Hwy , Marshall, NG 25753 Emaill: mwaiih@madisoni12.net

Project Title; Cameras for tha Veloalty Learning Center Bullding at Madison High Sehool

Project Address, 6740 US 26/70 Hwy.
Marahali, NG 28753

Type of Fagility; Schoo! Bullding

The Public School Bullding Repair & Renovation Fund was established by 8.L. 2021-180,
Sectlon 4.4.{at}. The purpose of the Fund i to provide revenue to counties for repair
| and renovation projects. Per G.8. 115C-546.16, counties are fo ufilize funds for
enlargement, improvement, expansion, repait, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the -
courty. ‘As used in this context, “Public School Buildings” shall include only facilities
| for individual schools that are used for instructional and related purposes, and does not
| Include admlmstratmn maintenance, or other fam!ities -

Briaf Profact Dascription (nclua sst, starvand datas):Gameras for tha Veloetly Learnlng Genter Bullding st
Madigon Hlgh $ohaal (started last manth wiil be complated this month)

Estimated Costs:

Planning and Dazign Senites. ..o g
New Construction — Faclity Enlargament .......occevee e $

New Construction ~ Addition{g) ........... e s %
Existing Constriction — Facllity Improvements ............................ $10,433
Exdsting Construction - Faclity Repalrs . G e B
Emstmg Canstrustion - Famhty Renova’uons TR e %
TOTAL .. S PR PPPRORI v $10,488

We, the undersignsd, agres to submit & statement of state monles expended for this projact within 80
days fellowing completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of §10,486 from the Public School Building

Repalr & Renovation Fund, Wa certify that the project herain described is within the parameters of

3 /97’9’4

('Deta !

G.8. 1150-546,




CISTRIBUTION REQUEST Pl USE ONLY

PUBLIC SCHOOL BUILDING Approved By:

REPAIR & RENOVATION FUND Date:
MORTH CAROLINA EDUCATION LOTTERY .

Date of Request: Febiuary 26, 204

County: Madison County Gontact Person: Michas! Wallln
Address: 107 Ellzabeth Lane, Marshall, NC 28753.  Titia: Finance Officer
LEA- Madison County Schoals FPhone: 828-849-9278 axt. 107121

Addrass: 6738 U8 26/70 Hwy., Mershall, NG 28783 Emali; mwalin@madisonki2.net

Froject Title: Enlry Acgess Contrel for Door at Mad'son High School

Project Address: 6740 US 25/70 Huy,
Marahiall, NG 28763

Type of Facllity; Schaol Buliding

The Public School Bullding Repalr & Renovation Fund was established by S.L. 2021-180,
Section 4.4, {a1). The purpose of the Fund Is to provide revenue to counties for repair
and renovatlon projects. Per G.8. 115C-546.18, counties are to utilize funds for
1enlargement improvement, expansion, repair, or renovation of classroom faciities at
public school huildings within local schooi administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities -
| for individual schools that are used for instructionat and related purposes, and does not -
include administration, mamtenance. or other facilitios, .

Brief Project Daseription tinalude est, startfend datesynstall Aceess Control Center to Door st Madiaon High
Sahaol for Sately (starting this month hapefully ba completed by Aprl) .

Estimsted Costs;

Planning and Dasign Sanices......ocoviiiienninnn, G $

New Consiruction — Facility Enlargement ......coooinininiinicnin 5

New Constiuction — ADdIfION(8} .o v vn i, $
Esdsting Construction — Facility lmpro\femenés ........................... $4,231.05
Exdsting Construction — Faclity Repairs ... TR %
Existing Construction — Facility Renovations ..oo.cccevvviiiin
TOTAL o et o e v e s s SHe51 88

We, tne undersignad, agree to submit & statement of state monies axpended for this project within 60

days following completion of the project.

The Gounty Commissioners and the Board of Education do hereby jointly request approval of the above
project, and reguest the release of $4,231.85 from tha Publle Scheol Building
Repair & Renovation Fund. We certify that the project hereln described is within the parareters of

G.S. 116C-648. ,
e/ _‘,‘_, p _,.»"""'-- ‘/ gy ;,‘..._..

(‘glgnat, — Chair, County ommlsslcmers) (Data

K YU A9 = o

(Shi'dg’nafufe - Chair, Board of Education)




DISTRIBUTION REQUEST TP
PUBLIC SCHOOL BUILDING Aséffegw '
REPAIR & RENOVATION FUND | pate -
NORTH CAROLINA EDUGATION LOTTERY |

Date of Request: February 26, 2024

County: Madlson Gotlnty Contact Paraan: Michasl Wallin
Addraas: 107 Elizabeth Lana, Marshall, NG 28753 Titla: Finance Officer
LEA; Madigon County Schoals Phone; 828-840-8276 ext, 10121

Address: 5738 US 26/70 Hwy,, Marshall, NG 28753 Emall: mwalin@madisonki2.nat

Project Title: Addlional Cameras for Welghtroom and Wellness Canter at Madison High Schosl

Project Address: 5740 US 26/7C Hwy.
Marshall, NG 28753

Type of Facility, Scheal Bullding

The Public School Building Repair & Renovation Fund was established by $.1. 2021-180,
Section 4.4.(a1). The purpose of the Fundis to provide revenue to countles for repalr
and renovation projects. Per G.S. 115C-546.18, counties are to utilize funds for
enlargemerzt improvement, expansion, repair, or refiovation of classroom fagilities at
ptiblic sehool bunldmgs within local school administrative units (LEAs) located in the

for indlwdual schools that are used for instructional and retated purposes, and does not
Include administration, maintenance, or other faciiities .

Briaf Project Desdription (Includé ast. startfnd dates)nstall Additional Cameras at Madison High Schaal
Welinesss Canter and Welghtroom {for batier visbllity and caverags during classas) Starting thie montt firsh Yy April 2024

Estimated Costs:

Planiing and Design Services... oo iirnnns e %

New Construction — Fachity Enl argement ................................. £

Neaw Construction — AddIon(s) ..o er oo i 3
Existing Construction —~ Fagilify improvamems ........................... §20.019.70
Existing Construction — Facllity Repairs ... e, $ '
Existing Construstion — Facility Renovalions ..o %

T AL cariarverarmrssmssirmanerianecrressannennncrsesntnsnstinnnvnvnensennsineens DEL018,70

We, the undersigned, agres fo submit & statement of state monies expended for this project within 80
deys following completion of the prajact.

The County Commissioners and the Board of Education do harsby jointly request appraval of the abova
project, and requast the release of $20.019.70 from the Public Schoot Bullding
Repalr & Renovation Fund, We certify that the project herein described is within the parameters of

G.8. 115C-548,

; 7 — 3/ ) %jqft,/

/Slgnature - Ghalr, County Commlssnoners) ) f)atra

MLW/[ AL

{ngnature * Chalr, Board of Education)




DISTRIBUTION REGUEST 0| USE ONLY

PUBLIC SGHOOL BUILDING Abroved By
REPAIR & RENOVATION FUND Date: _
NORTH CAROLINA EDUCATION LOTTERY o

e T i

Date of Request: Febuary 26, 2024

County: Madisan County Contact Person: Michael Wallin
Addrass: 107 Elizabeth Lane, Marshall, NC 28753 Title; Flnanse Officar ]
LEA; Madlson Gounty Schools Phone; 528-849-9276 ext. 10121

Address: 5738 US 28/70 Hwy., Marshall, NC 28763 Email mwallin@madisonk2.net

Projact Tithe: Replacement of Heat Pumps Mars M| Eismantary School

Projact Address: 206 School House Lane
Mars Hill, NG 28754

Type of Facility: $chool Bullding,

’I'he Public Schoul Building Repalr & Renovation Fund was established by S.L 20?.1 130,
Section 4.4, {a1) The purpose of the Fund is to provide revenue to counties for repafr. '

- and renovation projects. Per G.8. 115C-546. 16, countles are to utilize funds for
‘anlargement, improvement, expansion, repair, or renovation of classroom facilities at
.public schoo! buildings within local schoo! admmlstratwe units {LEAS) located in the
~county. As’used In this context, “Public Schoo] Buildings” shall include only facilities
‘for individual schools that are used for mstructfonal and rejated purpeses and doas not

incIude administratmn, maintenance, or other facnlsties . ‘

Brief Project Description (include est, start/and datee) Replacing Hﬂaf F‘Mmps In same of the olagsrooras ai
Mam Hill Elementary Sehooi beginning naw and should be completed In next qoupls wesks.

Estimatad Costs;

Planning and Dasigh SarvIces., i o, 3

New Constittstion - Fagility Enlargemsnt oo, %

New Consfruction — Addiflon(s) ......cco v, $
Exlsting Consdruction - Facliity Improvements ..o g
Extsting Construction - Facllity Repairs .......ccooviivci i %5,878.56
Existing Gonstruction ~ Faziltty Renovations .........ooociniiiiin 3

We, tha undersigned, agree fo submit a statement of state monies axpended for this project within 8¢

days following cormplation of the project,

The County Commissloners and the Board of Education do hereby Jointly request approval of the above

project, and raquest the release of §5.678.88 from the Public School Building
Repair & Renovation Fund. We certify that the project hereln described is within the paramaters of

(3.5, 115C-548,

S!gnature Chalr, Golnt nmm:sson&ra} (fate)

44@:,}% /642@@%’; A~ o - 24

{Signature — Chalr, Board of Education} {Data)




DISTRIBUTION REQUEST T :
DP{ YSE ONLY
PUBLIC SCHOOL BUILDING At i,
REPAIR & RENOVATION FUND Dater '
NORTH CAROLINA EDUCATION LOTTERY R

Date of Requast: February 26, 2024

County: Madison County Contact Persan: Michas| Wallln
Addrasa: 107 Ellzabeth Lane, Marshall, NG 28783 Title; Finance Ctfcer
L.LEA: Madison County Schoots Phone: 828-649-9276 ext. 10121

Address: B738 U 25/7D Hwy., Marshall, NC 26753 Email: rowalin@madisonk12,nat

Project Tlile: Additional Replacemant Haat Pumps for Hot Springs Elementary School

Project Addrass; 63 Y. Serpentine Avenus
Hot Springs, NG 28743

Type of Fagifity: Sshoo! Bullding

Arief Project Description (nclude ast, startiend daiesyBopscing of addlional Heat Pumps n soms of the

dlassropms at Hot Spdngs Elementery School beglnring now end should be completed In next caupls weeks.

Estimated Costs:

Planning and Design Services.., v gern e a1 B
New Construction ~ Facility Enlargﬁment e ST .
iNew Construction — AddHION{E) oo %
Existing Constiuction — Facllity Improvemsnts oo, §
Existing Construction — Facility REPATE v v iiecrein $18,488.02
Existing Canstruetion — Facility Renovations .......ccoocciiiniivnnn . 8

TOTAL couvrrivcinraessarimssssissessesssmsrscsmmsssssssessrassessssssemeieseensens § 1649003

We, the undersigned, agres to submit & statement of state monias expendag for this project within 80
days following campletion of the project.

The County Commissicnars and the Board of Education do hereby jointly request approval of the above
project, and request the release of $18.499.02 fram the Public School Bullding
Repalr & Renovaticn Fund. We certlfy that the projact hereln describad Is within the parameters of
G.&. 115C-546.

’ ;ngL:f Ghair, Courﬂy Comm[ssmners)

e S 212 [y

(SIgnahure Chair, Soard of Educatfon) 7 (Data)




Attachment 2.5

AFPPLICATION Approvad:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

Gounty, Madison Gontact Person:;  Mlchael Wallin

LEA: Madison chnty Schools Thle: CEO

Addregs; 5738 US 25/70 Hwy, Marshall, NG 3§ Phone: B28-645-9276 ext. 10121

Projact Title:  Debl Payment for Purchase of Heating/Alr conditioning units Fiscal Year 2023-2024

Locatlon: School System Wide

Typa of Faclity: School Bulldings

Shori description of Construsiion Project: Dabt Payment for Purchase of Mew Heatlng/Canling units
school system wide for.current Fiscal Year 2023-2024

Estimated Cosfs:
Purchase of Land 3
Planning and Design Services

New Construction
Addltions / Renovations

Repaly i
Debi Payment / Bond Pavment 110,000,00 i
TATAL $ 110,000.00
Estimated Project Beginning Date: Est. Project Complation Data;

W, the undarsigned, agree o submit a statement of state menies expended for this project Within 60
days following completion of the projact.

The County Gommissioners and the Board of Education do hereby lolntly request approval of the above
project, and request release of § 116,000.00 fram the Puklic School
Building Capital Fund (Lottery Distribution). Wa cert!fy that the project hereln described is within the

parametars of G.§, 115C-648. ey

%jzjhalr unty Commass oners) (/Date
O aza A=Al -2

S|gnature — Chalr, Board of Education) (Date)
Form Date: July 01, 2011




Attachment 2.6

Contract No.
AGREEMENT

THIS AGREEMENT (the Agreement) is made effective the day of the month of

» 2024 by and between Madison County, the Grantee and the North Carelina 911

Board (hereinafior reforred to as 911 Board), an agency of the State of North Carolina, Grantee
and the 911 Board {together “the Parties™) hereby agres to the following terms.

IN WITNESSETH WHEREOF, the Parties hereto have executed this Agreement as of the date
first above written.

Madison County

ATTEST:

This instrument has been proaudited in the
mannet required by the Local Government
Budget and Fiscal Conirol Act.

By:

Director of Figcal Operations

N.C. 911 Board

By:

Title:
Date:
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WITNESSETH:

WHEREAS the 911 Board was created by N.C. Gen. Stat. §143B-1400 et seq. to collect and
administer the 911 Fund, and

WHEREAS the 911 Board solicited grant applications pursuant to N.C. Gen. Stat. §143B-1407,
09 NCAC 06C .0400, and procedures for Grants adopted by the Boatd, and

WHEREAS Grantee submitted a Grant Application to purchase portable radios for the Primary
PSAP, and

WHEREAS the 911 Board allocated funds for the purposes identified in the Grant Application.

NOW, THEREFORE, the Parties enter into this Agreement, and in consideration of the

mutual promises and such other vatuable consideration ag shall be set out herein, the Patties heteto
do mutnelly agree to the following terms and conditions:

1.

Definitions:
a. Project: 2023 Portable Radio PSAP Grant,
b, Deobligation: the 911 Board’s cancellation or downward adjustrent of all or part

of the grant award, Dechligation, if imposed, will not affect disbutsed funds but will affect
any remaining amount of awarded funds,

c. Executive Director: Bxecutive Director of the 911 Board.

d. Grant: Financial assistarce provided by the 911 Board, or a subgrantee, to catry out
activities whereby the 911 Board anticipates no programmatic nvolvement with the
grantee ot subgrantee during the psrformance of the Grant.

e Grantee: The unit of local government opetating a Primary PSAP, as identified in
the Grant Application, notwithstanding G.8.§143C6-23(a)(3).

f. Grant Application: The Application submitted by the Grantes to request Grant
Funds for the Project. The Appcation stated the model type and number of radios
requested and the total amount of Grant Funds requested, The Grantes’s Application is
attached hereto ag Fxhibit C and incorporated herain.

g Grant Funds: The amount stated in the Grant Application and authorized for award
by the 911 Board,

h. Ineligible Costs: such expenses that are not funded through the Monthly
Distributions defined G.S. §143B-1406(a), and not identified in the Approved Use of Funds
List published on the 911 Board website.

i Interlocal agreement: Reserved.

j. State Funds: Any funds appropriated by the N.C\. General Asssmmbly or collected by
the State of North Carolina. For the purposes of this Agreement, Grant Funds are State
funds. Grantee recognizes that the expenditure of money deposited in the State treasuty,
including the 911 Fund, is subject to allocation and appropriation of funds to the agency
for the purposes set forth in this Agreement,

Page 2 of 21



k. Subgrantee; As defined in N,C. Gen. Stat. §143C-6-23(a)(4), a non-State entity that
receives a grant of State funds from a Grantee of a State Agency, here the 911 Board, or a
Subgrantee of a Grantee, but does not include any non-State entity subject to the andit and
other reporting requirements of the Local Government Commission.

1. Unit, or unit of local government:

As defined in N.C, Gen. Stat. §143C-1-1(d)(29), a municipal cotporation that
hag the powet to levy taxes, including a consolidated city-county as defined by
N.C. Gen. Stat. §160B-2(1), and all boards, agencies, commissions, authorities
and institutions thereof that are not municipal corporations,

Ag defined in N.C. Gen, 8tat. §160A-460, means a county, city, consolidated
city~county, local board of education, sanitary district, facility authority created
under Article 20 of Chapter 160A of the General Statutes, special district
created under Article 43 of Chapier 105 of the General Statutes, or other local
political subdivision, authority, or agency of local government,

2, Scope of Project: To purchase portable radios for the Grantee’s Primary PSAP. The Grant
Funds shall cnly be used to pay for the portions of the project that are Ineligible Costs,

a. Grantes shall be responsible for edministrative and management duties associated
with the Project; and shall be responsible for completing the goals and objectives described
in the Grant Application, This Grant shall only be used for paying for portions of the project
that are Ineligible Costs. To the extent that the Project includes expenses that ate not
eligible for monthly distribution or reimbursement pursuant to G.S. §143B-1406 and are
not included ia the Grant Funds allocated by the 911 Board, Grantes agrees it shall beo
respongible for all expenses for the non-eligible items. For eligible expenses limited by
the 911 Board policies, e.g,, chairs, monitors, Grantee shall be responsible for all expenses
exceeding the expense limitations for such iterns,

b, Grantee shall prepare and submit reporis in the timeframe and using the temptates
contained in Exhibits A and B of this Agreement.

c Goals and objectives and terms for meeting the same include:

1. For the Grantee’s Frimary PSAP, purchase the nuaber and type of portable radios
identified in its Grant Application, The Grantee and its Primary PSAP agrees it will
only use the Grant Funds to purchase the portable radios selected by the Grantee's
Primary PSAP on thie Grant Application, The Grantee and Grantee’s Primary PSAP
understand and agree that they cannot use the Grant Funds for any other purpose or
purchase, including selecting a different type of pottable radio that was available
but not selected by the Grautee in the attached Grant Application.

2. For each Board-approved scat denoted oh fhe grant application, the Grantee’s
Primary PSAF will use grant funds to contract with a vendor to purchase the
following:

a 1 portable radio (including two batteries);
b. 2 chargers; one for the primary PSAP and backup PSAP;
c. Programming per radio cost, ARS Encryption, and Cods Plug;

Page 3 of 21



d. Training for PSAP staff on use of the new portable radios; and
e Maintenance for each portable radio for the first 12 months,
which will be included in the contract for gale,

. All portable radios purchased by Grantee under this Agreement shall contain the
VIPER Statewide required template as defined in the State Interoperability
Executive Committee’s SOG, in addition to whatever local talk groups the
Grantee desms appropriate to its jurisdiction,

. Once activated on the VIPER system, the Grantee’s Primary PSAP will submit a
completed copy of the subscriber unit activation request form as sent to the
VIPER Network Operations Center. The completed request form shall become an
addendum to this executed Grant Agreement. The submission will be required
prior to any reimbursement by the Board.

. The Grantee’s Primary PSAP will keep each portable radio purchased using Grant
Fuuds on the dispateh floor at a consols exclusively for use by telecommunicators.
The portable radios will not be kept elsewhere within the Primary PSAP, including
supervisor offices. The radios will remain solely at the Primary PSAP and may
only leave the Primary PSAP when taken directly from the Primary PSAP o a
Board-approved Backup PSAP.

. The radios will be maintained exclusively for the Grantee’s Primary PSAP use.
Neither the Grantee nor the Grentee’s Primary PSAP will share, gift, loan, or
otherwise allow ihe use of any of the portable radios purchesed under this Grant
Agreement using Grant Furds by other PSAPs, agenoies, ot departments, including
those that the PSAP dispatches for ot that are otherwise affiliated with the PSAP.

. The Grantee agrees that it will maintain the radios exclugively for Grantee’s
Primary PSAP use for at least thirty-six (36) months. The Grantee and Grantee’s
Primary PSAP agree they will not resell, transfer, gift, or in any other manner
convey the portable radios to any other entity. If the Grantee does not retain the
radios on the Primary PSAP premises in accord with the terms of this Grant
Agreement for at least 36 months, Grantee agrees it will reimburse the Board
pursuant to Rule 09 NCAC 06C 0405,

. Increase operability with surrounding emergency response resources and increase
redundancy and security.

. Adhere to rules for PSAP facilities and equipment within 09 NCAC 06C 0200, and
for the use of Grant Funds, as stated within 09 NCAC 06C .0400. Incorporate
applicable standards for mission-critical facilities published by the Federal
Emergency Menagement Agency (FEMA), the Nationmal Fire Protection
Association (NFPA), end the National Emergency Number Association (NENA).
Ensure continuity of operations during implementalion for all response agencies
currently served.
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10. Coordinate technology purchases to facilitate the use of the State NG911 system,
including GIS call routing,

11. Conduct thorough system(s) testing before acceptance.

d. Grantee shall niot change the Scope of Project without prior written approval of the
911 Board Executive Director.

e. Reserved.

f Grantee will procure all goods and/or services for the Project in compliance with

State and local procurement laws, rules, and regulations, consistent with the Grant
Application and approved project budget.

g Grantee will collect and compile docurments as ditected by the 911 Board for the
purpose of Grantee’s verifying the requirements of Article 15, Part 10 of Chapter 1435 of
the N.C. General Statuiss.

b Grantes shall agsist the 911 Board in eny audits of Grant Funds by supplying
tequired decument(s) to satisfy the requests of an auditor,

Changes in the Project,

E. Ifany changes to the project or extra work are requested with respect to the Project,
such changes must be anthorized in writing by the Parties. The 911 Board will not approve
any changes that exceed its authority under N.C. Gen. Stat, §143B-1400 e seg., ot
subsequent modification thereof,

b. Any work referred to In Subsection 3(a) above shall be the subject of a separate
written agreement stating the costs and schedule for completing any such extra work.

c. Each Party shall immediately notify the other of any change in conditions or
applicable law, or any other event, which may significantly affect its ability to perform the
Project.

d, The Parties agree that the 911 Board may assign this Agreement to its successor, if
any; or continue the Agreement by amending the term {f legislation is enacted that does, or
may, affect the term of this Agreement.

e. A request for change in the project period requites advance written approval by the
911 Board Executive Director. The request must be submitted in writing, stating the basis
for the request, to the 911 Board Executive Ditector at least sixty (60) calendar days prior
to the expiration of the Grant. The Grantee shall submit a revised budget and any other
documentation or information requested by the 911 Board Executive Director indicating
the planned use of all unexpended fimds during the extension period.

Consolidation. Reserved,

Term of Agroement. The Parties intend that the term of this Agreement shal! begin upon
fective Date and extend through 30 June 2025 (End Date). The effective petiod of this

Agreemert shall commence upon complstion by the Parties’ autherized signatories (the Effective
Date) and terminate upon the End Date unless sooner terminated under Section 14; or amended by
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written agreement to extend said date by the Parties or their successots in interest. The parties
agree that this Agreement may be extended only one time. However, both parties agree that if
the Grantee fails to place its order for the portable radios with its vendor by February 5,
2025, no extension of this Agreement will occuy,

6. Proieot Schedule. Grantee shall prepare and deliver a project schedule consistent with this
Agreement that substentially conforms to the following:

a. The Project 15 planned to be completed in three (3) phases, with the entire project
completed in approximately fiftesn (15) months: 1) procurement and planning; 2) delivery, -
programming, and testing; and 3) training, final testing, and acceptance. The propesed
budget and project plans shall be reviewed, revised, and provided to the 911 Board
Executive Director as prowded in Subsectlon 2{6) a’bove These rewsed doouments must

b, Project timelines and milestones identified in the Grant Application are
incorporated herein by reference.

c. The PSAP will continue to operate during the Project; therefore, there will be no
disruption to 911 call taking and emergency dispatching services.

d. Grantee will procure all goods and/or services for the Project in compliance with
State and local procurement laws, tules, and regulations, consistent with the Grant
Application and approved project budget.

7. Delivery of Grant Funds. The total Grant Funds equel the amount stated in the Grant
Application contained in Bxhibit C of this Agreement. Grant Funds shall be held by the 911 Board
and delivered as follows:

a. Funds shall be released to Grantee fo reimburse the Grantee for its purchase after
receiving copies of Grantee’s contracts, purchase orders, and invoices therefor, and
Grantee’s satisfactory completion of its obligations under this Agreement. Fach
deliverable offered by the Grantee shall be cleatly itemized to show the expenditures meet
the scope of this Agreement, to include professional work performed and invoices for
supplies, The Grantee shall ensure that all payments are reconciled to an applicable vendor
quote to show the eligible and ineligible amounts awarded and the specific funding stream,
and in sufficient detail to show the expenses in the invoice are defined to show they wete
part of the grant award and that the task in the milestone was completed, Grant Funds shall
not be used for updating data gathered during the Project. The 911 Board may release
Grant Funds directly to subgrantees upon receipt of evidence satisfactory to the 911 Board
Executive Director that all conditions necessary to release such Funds have been satisfied.
Such evidence may conprise demonstrated compliance with work and payment schedules
of this Agreoment and any agresment with a Subgrantee, relevant contracts, purchase
orders and invoices therefor, satisfactory completion of testing and acceptance criteria of
Grantee's contracts with its vendors, approval of the Grantes, and such other evidence as
the Executive Director deems reasonably necessary or proper. Payment schedules may
include pre-determined progress payments, payments based upon time and materials that
are not to exceed a maximum amount, retainage, and such other terms that are consistent
with this Agresment.
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b. Grant Funds shall not be released, or paid, in advance of performance of actual
gervices or delivery of reimbursable purchases, nor paid for interest, allccations for budget
contingencies, maintenance or other services in future fiscal years. Grant Funds may not
be used for any type of bond, monies due upon contract execution, or any type of
specylative downpayment for the project. Funds shall be applied to ineligible expenses as
identified in the Grant Application as authorized by N.C. Gen. Stat. §1438-1407(b)(4), and
to expenses that are eligible under N.C, Gen, Stat. §143B-1400 et seg. and the Rules and
policies of the 911 Board. The Grantee agrees that final invoices shall not be reimbursed
by the Board until the final report required by Exhibit A of this Agreement is receivad and
accepted by the Executive Director.

c. As stated in Subgection 2(c)(4) of this Grant Agresment, once activated on the
VIPER system, the Grantee will submit a completed copy of the subscriber unit activation
request form as sent to the VIPER Netwotk Operations Center. The completed request form
shall be sent as a pdf file to the PSAP’s assigned Regional Coordinator and shall bscome
an addendum to this executed Grant Agreement. The Grantee agrees that it must submit
the activation request form and until it does so, it shall not be reimbursed by the Boeard.

d The Grantee agrees to submit all requests for reimbursement to the Board under
Subsection 7(a) of this Agreement within thirty (30) days of Grantee’s payment to that
Vendor following petformance of services or delivery of purchases. The Grantee agrses
that final invoices shall not be reimbursed by the Board uatil the final report required by
Exhibit A of this Agreement is received and approved by the Executive Director as meeting
the requitements of Rule 09 NCAC 06C .0405(c).

e. Indirect costs and administrative costs will not be allowable charges against Grant
Funds unless such costs are specifically included in the approved Project budget as
incorporated inte the award.

f Grrantee will maintain full, accurate, and verifiable accounting records to support
the preparation of financial statements in conformity with accounting practices applicable
to N.C. local governments as approved by, or consistent with, standards of the Local
Goverament Commission, Expenditures must be consistent with the Project Budget and
N.C, Gen, Stat. §143B-1400 ef seq.

g. In the event Grantee breaches any of the covenants or agreements condained in this
Section, or any of the representations and warranties of Sections 9, 19, and 24 are unttve
as to a material fact as of the date of this Agresment, Grantee agrees to return any unearned
Grant Fuads held by Grantee and refund sums equal to any non-qualified expenditures paid
with Grant Funds. Grantee’s obligations that are created by this Agreement to refyrn Grant
Funds and to refund sums apply only to Grant Funds held by Grantee, Grant Fuads are
“held” by Girantee onty to the extent they ate in the actual, not constractive, possession of
Grantee. Grantee shall timely enforce all such rights, duties and perform its responsibilities
to ensure completion of the accounting and return of Grant Funds to the Board,

h. Grantee must attend workshops or other instructional sessions relating to
administration of the Grant or uge of 911 Funds provided by the 911 Board during the term
of this Agreement,
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8.

i Funds identified with contingencies or escalations as presented in Grantee’s budget
documents and financial forecasts shall revert to the Board's Grant Fund if unused or
upallocated in a timely manner,

I If the Board determines that the actual costs of the Project are less than the Grant
amount, the Board, in its sole discretion, may reduce the amount of the Grant accordingly.
If the Grantee determines that the actual costs of the Project are less than the Grant amount,
it shall report so to the Board and return any surplus Grant Funds it has received to the
Board.

k. Any costs associated with completing the project that are not eligible for
reimbursement through Grant Funds, as set forth in the Grant Application, must be paid
through Grantee’s general funds. The general funds shall come from local resources and
may not be derived from other State or federal grant funds unless such other funds were
specifically identified in the Grant Application.

Travel Expenses. The approved budget does not include travel costs. Such costs, if any,

are limited to reimbursement rates set forth in N.C. Gen. Stat, §138-6; as interpreted by the Office
of State Budget and Management, and as amended from time to time. The State of North
Carolina’s Travel Policy is contained in the State Budget Manual located on the Internet at
http:Awww.osbm.state.ne us. Original receipts for such expenses shall be retained by Grantee.

9.

10.

Independent Status of Grantee,

a It is agreed between the Parties that neither this Agreement nor any provisions
hereof shall be deemed to create a partnership or joint venturs between Grantee and any
third party, nor with the 911 Board. It is further agreed that except for the rights expressly
granted to Grantee or the 911 Board in this Agreement, neither of them shall have any
proprietary rights in the Project.

b The Parties acknowledge that Grantee is an independent entity, Grantee shall not
represent itself as an agent of the 911 Board; nor shall the Agresment be construed so as to
make Grantee an agent of the 911 Board. Grantee shall not have the ability to bind the 911
Board to any agreement for payment of goods or services, nor shall it represent to any
person or entity that it has such ability. Grantee shall be responsible for payment of all its
expenses, including rent, office expenses and alf forms of compensation to employees.
Grantee shall provide workers compensaticn insurance to the extent required for its
operations and shall accept full responsibility for payments of unemployment
compensation, social security, income taxes and any other charges, taxes or payroli
deductions required by law in comection with its operations, for itself and its employees
who are performing work pursuant to this Agresment. All expenses incurred by Grantee
are its sole responsibility. The 911 Board shall not be liable for the payment of any
obligations incurred in the performance of the Project.

Conflicts of Interest. Grantee acknowledges and represents that it has adopted policies

governing conflicts of intercst and ethics in the exercise of its authority, and its actions under this
Agreement. Grantee will review, disclose, and employ its best efforts to resofve any anticipated
or reported conflict of interest or issue involving its ethics policies during the performance of this
Agreement. Grantee shall, upon request, subtnit a copy of its conflict to interest policy, and shall
ensure that such policy conforms to the requirements of N.C. Gen. Stat, §143C-6-23 and other
applicable laws.
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11.  Obligation of Funds. Grant Funds provided by the 911 Board may not be utilized to
reimburse expenses ncured by Grantee from its General Fund or any other funds prior to the
Effsctive Date or subsequent to the End Date, All unpaid obligations incurred prior to the Ead
Date shall be paid and satisfied by Grantee within thirty (30) days thereafter, Grant Funds shall
be deobligated if not expended in the time and manner agreed herein, The 911 Board may
deobligate all or part of the awarded funds if!

a The actual cost of goods or services identified in the Grant budgst funded by the
Grant award is less than the total award, or

b. If the Grantee does not complete the project by the end of the Term of the
Agreement, set forth in Section 5 of this Agreement.

If Girant Funds are not expended within the term of this Agreement and manner agreed herein, and
in compliance with the project schedule and budget, the Board shall provide notice of deobligation
of such Grant Funds to the Grantee. Notice of deobligation shall provide an effective date of
deobligation which shall not be less than thirty (30) days after the date of the notice,

12,  Project Records.

a Grantee shall maintain full, accurate and verifiable financial records, supporting
documents, and all other pertinent data for this Project in such a manner so as to identily
and document clearly the expenditure of Grant Funds provided under this Agreement,
separate from accounts for other awards, monetary coniributions, or other revenue sources
for this Project,

b. Grantee shall retain all financial records, supporting documents, and ail other
pertinent recotds related to the Project for five (5} years from the End Date, In the event
such records are audited, all Project records shall be retained beyond such three-year peried
until any and all audit findings have been resolved.

c Pursuant to N.C. Gen. Stat. §143C~6-23, and §147-64.7, Grantee agrees to make
available to the State Auditor, Board, or designated representatives of the foregoing, all of
its records that relafe fo the Project, and agrees to allow the 911 Board or its representative
to audit, examine and copy any and all data, documents, proceedings, records and notes of
activity relating in any way to the Project. Access to these records shall be allowed upon
request at any time during normal business hours and as often as the 911 Board or its
representative may deem necessary,

d. Grantoe acknowledges and agrees that it will be subject to the audit and reporting
requirements prescribed by N.C. Gen, Stat. § 143C-6-23 ef seq. and Non-State Entities
Recelving State Funds or N.C. Gen, Stat. §159-34, The Local Government Budget and
Fiscal Contro! Act - Annual Independent Audit; Rules and Regulations as applicable, Such
audit and reporting requirements may vary depending upon the amount and source of
funding received by Grantee, and such are subject to change from time to time, Grantee
shall constantly monitor all performance under Grant-supperted activities, including
activities petformed by Subgrantees, to ensure that time schedules are being met, projected
work unite by time periods are being accornplished, and other performance goals are being
achieved. Such obligations to comply with the Boeard’s or other agency’s monitoring
activities shall survive grant closeout and the termination of this Agreement.
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13.

14,

13,

Publications.

a. Any published or distributed reports, data, or other information shall contain a
disclaimer statement to the following effect: Any opinions, findings, conclusions, or
recommendations expressed in this publication are those of the author(s) and do not
necessarily reflect the view and policies of the 911 Board.

b. 911 Board may publish or arrange for the publication of information resulting from
work carried out under this Agreement, and copyright any books, publications, films, or
other copytightable materials developed in the course of or resulting from work under this
Agreement,

c. Upon publication of any materials resulting from the work of the Project, Grantee
shall furnish a minimum of two copies of reprints to the 911 Board.

Termination: Availability of Funds.

a. If Grantee fails for any reason to fulfill in a timely and proper manner its obligations
under this Agreement, the 911 Board shall thersupon have the tight to terminate this
Agreement by giving written notice to Grantee of such termination and by specifying the
effective date of termination. For the avoidance of doubt, Grantee’s failyre to appropriate
funds necessary to complete the project shall be reason for termination. In such event, the
911 Board shall have no responsibility to make additional payments under this Agreement
after the Bnd Date, No further expenditures shall be made under this Apresment except
for such work as shall have already been performed prior to the End Date and Grantes shall
return all unearned funds upon the demand of the 911 Board.

b, The Grantee agrees it will repay Grant Funds if it fails to comply with any terms of
this Agreement. The Grantee shall not be relieved of liability to the 911 Board for damages

- sustained by the 911 Board by virtue of any breach of this agreement, and the 911 Board

may withhold payment to the Grantee for the purpese of set off until such time as the exact
amount of damages due the 911 Board from such breach can be determined.

C. The Parties may terminate this Agreement by mutual consent upon sixty (60) days’
notice, Notice may be given by eithet party to the other at the addresses and to the attention
of the Party’s representative specified in Section 28 below.,

d, Termination of the contract by the Grantee shall not prohibit the 911 Board from
secking remedies for additional costs consequential to the termination incurred by the 911
Roard, The Grantee shall repay to the 911 Board any Grant Funds received in excess of
the distributions under this Agreement.

e, Grantee recognizes that Grant Funds are State Funds, and the expenditure of State
Funds deposited in the State treasury, including the 911 Fund, is subject to acts of
eppropriation by the General Assembly and actions of the Budget Director,

Liabilities and Loss. The 911 Board assumes no liability, nor shall it have any liability

under this Agreement, with respect to accidents, bedily injury, illness, breach of contract or any
other damages, claims, or losses arising out of any activities undertaken by Grantee or ifs
contractors under this Agreement, whether with respect to persons or property of Grantee, or third
parties. Grantee agrees to obtain insurance to protect it and others as it may deem desirable, or, if
it elects not to obfain such insurance, it represents that it has adequate resources available to it for
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this putpose. Further, Geantee agrees, to the extent permitted by law, to indenmify, defend and
save harmiess the 911 Board, and their respective officers, agents and employees against any
liability, including costs and expenses and attorney’s fees, for the violation of any proprietaty right
or right of privacy atising out of the publication, translation, reproduction, delivety, performance,
use or disposition of any information published resulting from the work of the Project or based on
any libelous or other unlawful matter contained in such information, Grantee alsc further agrees,
to the extent permitied by law, to indemnify, defend and save harmless the 911 Board, and their
respective officers, agents and employees from any and all claims and losses aceruing ot resulting
to any and all subgrantees, laborers and any other person, firm or cotpotation furnishing or
supplying work, services, materials or supplies in connection with the Project and the performance
of this Agreement, and from any and all claims and losses accruing or resulting to any person,
firm, or corporation who may be injured or damaged by Grantse or its agents in the performance
of the Project.

16.  Bankruptev of Third Parties, In the event that any Subgrantee (or other entity other than
Grantee) receiving Grant Funds files bankruptey owing Grantee, the Board or other entities any
money, it shall be the sole responsibility of Grantee to (f) immediately notify the Board and (ii)
putsue all reasonable claims agalnst the debtor in bankruptey to obfain the maximum payment
allowed by law, To the extent that Grantee fails to pursue the debtor in bankruptey and obtain the
maximum payment allowed by law, Grantee shall be responsible for all amounts peid to such Third
Party that are not returned to Grantee; and no Grant Funds may be expended to replace such monies
or payments represented by claims against the Third Party.

17. Remedies. Inthe event of Grantee’s non-compliance with any provision in this Agreement,
Grantee agrees that the Board may take eny actions authorized by law or by this Agreement,
including but not limited to those described in 09 NCAC 03M .0401. These remedies include, but
are not limited to, reducing, or suspending Grant Funds or terminating the Grant, including the
withdrawal of all funds described in this Agreement except for funds already expended on
otherwise eligible activities which may not be recaptured or deducted from future grants, The
Board may also require Grantee to reimburss Grantee's Program account for inproperly expended
funds by Grantee or any Subgrantee or other Third Party, as set forth in G.S. §143B-1407(c),

a, Upon non-compliance with the applicable provisions of 09 NCAC 03M, the Board
shall take messures under Rule .0801 of that Subchapter fo ensure that the requirements
ate met, including: communicating the requirements to the non-State entity; requiring a
response from the non-State entity upon a determination of noncompliance; and suspending
payments to the non-State entity until the non-State entity is in compliance,

b, Pursuant to 09 NCAC 03M .0703(11), the Parties may terminate this Agreement
with 60 days’ notice by mutual consent, or as otherwise provided by law. Putsuant to 09
NCAC 03M .0703(13), unexpended Grant Funds shall revert back to the Board upon
termination of the Agreement, unless otherwise provided by applicable laws, rules,
regulations or orders.

c. However, no termination of this Agreement or the Grant (1) removes Grantee's
liability regarding any Grant Funds improperly expended (including the Board’s
enforcement abilities to tecover such funds) or (if) removes Grantee's existing and
contirmed obligations and liabilities with respect to Grant Funds already properly expended
(including the Board’s enforcement abilities).
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18,  Entire Agreement. This Agreement supersedes all priot agreements between the 911 Board
and Grantes; and expresses the entire understanding of the Parties with respect to the transactions
contemplated herein, and shall not be amended, modified, or eltered except pursuant to a writing
gigned by both Parties.

19,  Grantee Representation and Warranties, Grantee hereby represents and warrants that:

a Grantee is duly organized and validly existing as & unit of local government under
the laws of the State of North Carolina,
b, This Agreement constitutes a binding obligation of Grantee, enforcezble against it

in accordance with its terms, The execution and delivery of this Agreement have been duly
authorized by all necessary action on the part of Grantee and does not violate any applicable
organizational documents of Grantes, or aty agreemaent or undertaking te which it is a party
or by which it is bound.

c. Grantee shall allocate such further and sufficient funds to complete the projectina
manner consistent with this Agreement and the Grant Application,

d. There is no action, suit, proceeding, or investigation at law or in equity or before
any court, public board or body pending, or to Grantee’s knowledge, threatened against or
affecting it, that could or might adversely affect the Project or any of the transactions
conternplated by this Agreement or the validity or enforceability of thiz Agreement ot
Grantes’s ability to discharge its obligations under this Agreement.

e, All consents or approvals necessary from any governmental autherity as a condition
to the execution and delivery of this Agreement have beet obtained by Grantee. Grantee
shall provide the 911 Board with evidence of the existence of all such contracts at the time
of the execution of this Agreement. Grantee agrees that the funding contingencies
identified in the Grant Application are waived and that ajl such parties agree that grant
funding is sufficient for the purposes and scope of the Grant.

f The Grantes will notify the 911 Board Executive Director of any significant
problems relating to the adminisirative or financial aspects of the award, such as
misappropriation of funds; use of 911 Funds for non-eligible expenses; or placement ot
retaining 911 funds in any account other than the Emergency System Telephene Fund,

g Grantee certifies that it has complied with G.S. §§14-234 and 133-32 and shell
continue to require compliance for itself and any vendors, contractors or other third parties
during the term of this Agreement. Any violations of G.S. § 14-234(0) shall be reported to
the Board’s Executive Director within ten (10} days of Grantee learning of such violation.

20.  Performance Measures, Crantee shall ensure that its contracts with third parties include
performance measures that provide remedies ensuring protection of the Grant Funds, any matching
funds or fands from other sources, and that secure completion of this Agreement consistent with
the time and budget for the Project. Specific measures are within the discretion of Grantee, and
Grantee shall consider including measures including one or more of the following:

. Requiring terminated vendors to provide costs of cover for replacement goods or
servioes.

b, Termination of vendor condracts for cause and vendor's forfeiture of rights to
payment. '
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c. Grantes’s ownership, or fres use, of all planning materials, estimates, drafts, plans,
drawings and similar items ot information produced by Grantee’s vendors in the event of
tarmination for any reason.

d. Grantee’s requirement that its vendors provide contract security for their
performance, inctuding but not limited to, bonds, letters of credit, escrows of funds or other
assets, or like security.

e Terms and conditions of agtesments allocating damages and setting fosth
limitations of liability as may be necesgary or proper to ensure that any breaches or failures
to perform by Grantee’s vendors, as a minimum measure,

f Acceptance testing and warcanties for any and all equipment, goods and services
provided by Grantes’s vendors of sufficient duration and measurement to ensure
performance consistent with 911 center operations,

21, Subcontracting. Grantee shall not subcontract any of the work contemplated under this
contract without obtaining prior written approval from the 911 Board, Any approved subcontract
shall be subject to all conditions of this Agreement. Ounly the subgrantees specified in the
Application are to be considered approved upon award of the confract, Grantee shall be
responsible for the performance of any subgtantee; and shall require all subgrantees to comply
with the provisions of the grant award, including this Agreement, Grantee shall be responsible for
the performance of any subgranize.

a. Grantee shall ensure that any subgrantse provides all information necessary or
propet to ensure compliance with this Agreement and the timely completion of the Project.

b, The Grantee shall provide efl necessary personnel, equipment, and facilities
required to implement the wotk as stated in the Grantee’s Grant Application and
subsequently approved project schedules, budgets and project scope identified herein, fn
accordance with the stated objectives, goals, results, standards, and deliverables.

22.  Excusable Delay (Force Majeure). Neither party shall be Tiable for any failure or delay in
performing any of its obligations under this Agreement that iz due to causes beyond its reasonable
control, such as, but not limited to, acts of Ged, earthquakes and other natural catastrophes,
governmental acts, shortages of supplies, riots, war, fire, epidemics, delays in comtoon carriers,
labor strikes or other difficulties or circumstances beyond its reasonable conirol. Grantee shall
notify the 911 Board promptly of any factor, accutrence or event that comes to its attention that
may affect or delay Grantee’s ability to perform any of its other obligations hereunder, The
obligations and rights of the excused party shall be extended on a day-to-day basis for the time
petiod equatl to the period of the excusable delay, The partles agree that Grantee failing to place
an order for the portable radios by February 5, 2025, does not constitute excusable delay.

23, Dispute Resolution. The Parties agree that it is in their mutual interest to tesolve disputes
informally. A claim by Grantee shall be submitted in writing to the 911 Board for decision. A
claim by the 911 Beard shall be submitted in writing to Grantee for decision. The Parties shall
negotiate in good faith and use all reasonable efforts to resolve such dispute(s). During the time
the Parties are attempting to resolve any dispute, each shall preceed diligently to perform their
respective duties and responsibilities under this Agreement. If a dispute cannot be resolved
between the Parties within thirty (30) days after delivery of notice, either Party may elect to
exercise any other remedies available under this Agreement, or at law; or invite the other party o
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submit the matter to mediation, If both Parties agree to submit the matter to mediation, the
following actions shall be taken:

24,

&, Each Party shall recommend a mediator certified by the N.C. Courts after first
determining that the recommended mediator, and sald mediator’s firm, if any, have no
conflict or prior knowledge of the matter to be resolved, and no prior work for or against
gither Party,

b. The recommended mediators must have knowledge of the general subject matter of
the FCC 911 laws, regulations and 911 practices,

c. The recommended mediators must be able to execute and deliver a satisfactory
confidentizlity and non-disclosure agreement if information exempt from disclosure under
N.C. Gen. Stat. §132-1, ef seg. id relevant or material to the mafter to be resolved,

d. Recommended mediators and their respective contact end qualification information
shall be exchanged within five (5) days to each party as provided in Section 28 below
following the agteement to mediate, ‘

6.  Unless the Patties mutually agree to select a particular mediator, the selection of a = ™

mediator shall be determined by the Mediator’s earliest available date to initiate mediation,
Any agreement to mediate shall require the Parties to appear and mediate the matter in
good faith in accordance with the schedule and calendar established by the Mediator, and

f Provided, however, that this term shall not constifute an agreement by either Party
to mediate or arbitrate any dispute; and that any agreement to mediate may be revoked or
terminated without penalty thersfor if so advised by the N.C. Attomey General.

Special Provisions and Conditions.

4, The 911 Board may request from Grantee certain information that will agsist 911
Board with evaluation of the short and long-range impact of its programs. Grantse
recognizes that such requests may occur after termination of this Agreement and agrees, to
the extent possible, to provide such information as requested.

b. If the 911 Board finds that Grantee has used Grant Funds for an unauthorized
purpose, ot in a manner not agreed and approved as provided in this Agreement, the Board
shall report such findings to the Aftorney General, The Office of State Budget and
Management, the Office of the State Auditor, the Local Government Commission, and the
Office of the State Controller, as may be required by applicable law and regulations. Funds
shall not be disbursed to Grantee if the Grantee fails to comply with any of the requirements
of this Agreement, including reporting requirements,

c. Nondiscrimination. Grantee agrees not to discriminate by reason of age, race,
religion, color, sex, national origin, or handicap related to the actlvities of this Agreement.

d. Conflict of Interest. Grantee certifies that to the best of its knowledge no employee
or officer of Grantee has any pecuniary inferest in the business of the 911 Board or of the
Project, and that no person associated with Grentee has any interest that would conflict in
any manner with the performance of the Agreement,

&, Order of Precedence. To the extent of any conflict between this Agreement,
including the Exhibits comprising Grantes’s Grant Application and supporting documents
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and Reporting Schedule, such conflicts shall be resolved by first referring to this
Agreement, followed serially by the Reporting Schedule, Grant Application, and lastly by
other subordinate documents in reverse order to their adoption.

f Compliance with Laws. Grantee shall at all times observe and comply with afl
laws, ordinances, and regulatiot. of the state, federal and local governments which may in
eny manner affect the performance of the Agreement.

g Non-Assignability. Grantee shall not assign any interest in the Agreement and shall
not transfer any inferest in the same without prior written consent of the 911 Board;
provided, however, that claims for money due to Grantee from the 911 Board under this
Agreement may be assigned to any commercial bank or other financial institution without
such approval.

h. Personnel, Grantee represents that is has, or will secure at its own expense, all
personnel required to carry out and perform the scope of services required under this
Agreement, Such personnel shall be fully qualified and shall be authorized under state and
local faw fo perform such services.

i Future_Cooperation, The Board and Grantee agree to cooperate fully with one
anather, to execute any and all supplementary documents and/or agreements that may be
necessary ot helpful to give full force and effect to the terms of this Agreement and to the
Parties’ intentions in entering this Agreement,

J [legal Aliens, No costs incurred as a result of work performed by illegal aliens
shall be eligible for relmbursement by Grant Funds. As such, in submitting a
reimbursement request to the Board for payment, Grantee shall be required to certify to the
Board that the expenses for which reimbursement is sought were not incurred as a result of
work performed by illegal alicns. Contracts awarded by the Grantee that are funded by this
Grant shall require Grantee’s Vendor(s) and each of its subcontractors comply with the B-
Verify requirements of G.S, Chapter 64, Article 2,

25.  Intellectual Property Rights. All documents, data, datzbases, maps, compilations and other
wotks produced by Grantee or any subgrantee under this Agreement shall be considered either
Works for Hire under applicable copyright law, or as public records, and neither Grantee nor any
subgrantee shall have any property rights of ownership in such works,

26.  Confidential Information. The Parties acknowledge and agree that each is subject to the
N.C. Public Records Act, which is saf forth in N.C. Gen, Stat. §132-1, er seg. The Patties further
acknowledge and agree that other standards of confidentiality may apply to information made or
received during the performance of this Agreement. Such information may include proprietary
informmation of a third party, Prior to accepting any proprietary information, the receiving Party
shall ensure that an appropriate and acceptable non-disclosure agreement (NDA} is prepared. Any
NDA shall ensure:

a. That the Proprietary Information is protected as permitted by applicable law,

b, That the Proprietary Information is available and accessible to all persons as may
be necessary to complete the purposes of this Agreement, and

c. That the Proprietary [nformation is clearly marked as such.
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27

Proprietary Information: Proprietary information shall be subject to the N.C. Public

Records Act, which is set forth in N.C. Gen. Stat, 132-1, et seq. Grantee shall ensure that any third
party is encouraged to review the applicable Statutes prior to submitting any information or
documentation believed to be proprictary.

28,

a. 911 Board mey maintain the confidentiality of certain types of information
described in N.C. Gen, Stat, §143B-1412 and §132-1, ef seq. Such information may
include trade secrets defined by N.C, Get. Stat, §66-152 and other information exempted
from the Public Records Act pursuant to N.C, Gen, Stat. §132-1.2.

b Grantee may permit third parties to designate appropriate portions of reports, data,
and other deliverables as confidential, consistent with and to the extent permitted under the
statutes set forth above, by marking the top and bottom of pages containing confidential
information with & legend in boldface type “CONFIDENTIAL.” By so marking any page,
any disclosing party warrants that it has formed a good faith opinion, having received such
necessary or ptopet review by counsel and other knowledgeable advisors that the portions
marked confidential meet the requitetnents of the Statutes set forth above.

c. The 911 Board may serve ag custodian of confidential information and not as an
arbiter of claims against any party’s assertion of confidentiality. If an action is brought
putsuant to N,C. Gen. Stat. §132-9 to compel disclosure information marked confidential,
the disclosing party agrees that it will intervene in the action through its counsel and
participate in defending the 911 Board, including any public official(s) or public
employee(s). The 911 Board agrees to promptly notify Grantee in writing of any action
seeking to compel the disclosure of a third party’s confidential information, The 911 Board
shall have the right, at its option and expense, to participate in the defense of the action
through its counsel. The 911 Board shall have no liability to Grantee or any third party
with respect to the disclosure of confidential information ordered by a court of competent
jurisdietion purstant to N.C. Gen. Stat. §132-8 ot other applicable law; nor by disclosure
of unmarked information or information that {s publicly known.

Notice. All notices required or permitted o be delivered hereunder and all communications

in respect hereof shall be in writing and shall be deemed given when personally delivered by one
or more of the following: by email, which the parties agree is the preferred method for delivery,
or when deposited in the United States mails, first class, postage prepaid and properly addressed,
as follows:

If to the 911 Board: Attn: L. V., Pokey Harrls, Executive Director

N.C. 911 Board
P.0. Box 17209
Raleigh, NC 27609

Ph: 919-754-6621
E-Mall: pokey.harris@ne.gov

If to Grantee: The PSAP Contact listed on the Grant Application, which is

attached as Exhibit C. If the Contact changes, the Grantee must
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notify the Board of the updated information by contacting the
PSAP’s assigned Regional Coordinator

or addressed to such other address or to the attention of such other individual as the 911 Boatd or
Girantee ghall have specified in a notice delivered pursuant to this Subsection,

29, Construction. This Agresment shall be construed end governed by the laws of the State of
Neeth Caroling. The place of this Agreement, its situs and forum, shall be Wake County, Notth
Carolina, where all matters, whether sounding in contract or in tort, relating to its validity,
construction, interpretation, and enforcetnent shall be determined. The Parties agree and submit,
solely for matters relating to this contractual Agreement, to the jurisdiction of the courts of the
State of North Carolina and stipulate that Walke County shall be the proper venus for all matters,

30, This Agreement will expire and Grant Funds will be deoblipated if the Aeveement iy
not signed and returned to the 911 Board for countersignature no later than the date

specified in the grant electronic mail correspondence in which it was sent to Grantee,
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Exhibit A
Reporting Schedule

Grantee shall report the following to the Board, by providing information to the Executive
Director:

L

Grantee's contracts shall include performance measures and acceptance testing critetia to
ensure that the equipment and services meet the operational and technical requirements of
the 911 center. Grantee shall provide copies of contracts, purchase orders and invoices for
any equipment or services for which Grant Funds will be expended, including direct
disbursements to subgrantees, if any. Such items shall be reported to the Executive Director
1n a timely manner to ensure prompt payment for any authorized invoices.

Progress Reports or assessments that demonsirate the succass, or lack thereof, of the Project.
The progress reporis shall include activities and actions within the Scope of Project (Section
2), Project Schedule (Section 6), any changes in the governance proposed in the Grant
Application (Section 3), achisvement or progress regarding PSAP priorities identified in the
Grant Application and the following information: a comparison of actual accomplishments
to the goals and objectives described in the Grant Application as such are established for the
pericd and any sighificant findings; reasons why established goals were not met, if
applicable; and other pertinent information including, where appropriate, analysis and
explanation of cost overruns or projected changes in time or funding needed for completion
of project objectives,

3. A general project timeline of milestones is listed or incorporated herein,

Interim Reports

a. The Grantee shall submit one copy of the interim teport via email in PDF format to
the Executive Director and the PSAP’s assigned Regional Coordinator on or before
1 February 2025, using the attached template in Exhibit B.

Final Project Report

a. The Grantee shall submit one copy of the final project report via email in PDF format
to the Bxecutive Director and the PSAP’s assigned Regional Coordinator within 45
days after the end of the project period using the attached template in Exhibit B.

b. The final project report shall document and summarize the results of the work, It
shall include detailing the activities, expenditures of the funds, and the ways in which
the needs identified in the Grant Application were met, The final report shall be
submitted within 45 days after the end of the project period, and shall be accompanied
by supporting documentation for all expenditures of the Grant Funds.

¢. The Grantee shall submit at the same time of the final report the final invoices to be
reimbursed. The Grantee agrees that final invoices shall not be reimbursed by the
Board until the final report is received and approved as meeting the requirements of
Rule 09 NCAC 06C .0405(c).
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Exhibit B
Interim and Final Grant Report Templates

¢ Use the Tempiate language for both reports.

s Both reports must be submitted on the lecal government’s letterhead with the date of
submission.

+ DBoth reports must be signed by sach of the following: 1) the PSAP manager; 2) the
locality’s Finance Manager; and 3) the County or City Manager,

1. The Interim Report shall be submitted no later than February 1, 2025.

The {specific number and type of} radios were ordered on {date}. The total cost was {amount).
The contract included the purchase of {number} of radios, to include two chargers for each radio,
programming, ARS encryption, and code plug, as well training for all PSAP staff members and
maintenance for each portable radio for twelve months.

The portable radios contain the VIPER Statewide required template, as defined in the State
Interoperability Executive Committee’s SOG.

Once activated on the VIPER systerm, we will submit & completed copy of the subscriber unit
activation request form as a pdf to the PSAP’s assigned Regional Coordinator. Jf the PSAP has
already submitted the Information, use this alternative language: The PSAP submitted to ifs
Regional Coordinater a pdf of the completed copy of the VIPER subscriber unit activation request
form on {date}.

Only applicable if the PSAP has not yet placed its radio order: The PSAP understands that failing
to place its order for radios by February 5. 2025 means that it is not entitled to an extension
pursuant to Section 5 of this Grant Agreement. Therefore, the PSAP understands that if it has not
met the full extent of its obligations under this Grant Agreement, it will not be reimbutsed by the
Board and will have to pay for any putchases made in an attempt to fulfil its obtigations under
Grant Agreement with general fimnds,

2. The Final Report shall be submitted within 45 days of completing the project.

The {specific number and type of} radios were ordered on {date}, The fotal cost was {amount}.
The coniract included the purchase of {number} of radios, to include two chargers for each radio,
programming, ARS encrvption, and cede plug, as well training for 21l PSAP staff members and
maintenance for each portable radio for twalve months,

The radios and chargers were delivered {date}. Upon delivery, the progtamming, ARS
Encryption, and code plug were installed.
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Staffl was trained by the vendor on {date(s)}.

The PSAP subimitted to its Regional Cootdinator a pdf of the completed copy of the VIPER
subscriber unit activation request form on {date},

The project is now complete. Final invoices were submitted on {date} ot with this final report.
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Exhibit C
Grant Application

Grantee's Grant Application is attached hereto and is incorporated by reference,

Page 21 of 21



PSAP Name: Madison County Emergency Services
PSAP Contact Name: Christopher Alguiza

PSAP Contact Emall: calguiza@madisoncountyne.gov
PSAP Contact Phone Number: 828-649-3602

PSAP Address: 348 Medical Park Dr, Marshal NC, 28753
Date: 7/30/2023

Nurnber of Board-approved seats: 4

b ot oa 2023 Portable Radio PSAP Grant Application

Pisase double click in the cell fo open the table. Once complste, close out the table fo transfer
data. **The number of radios requested cannat excesd the number of Board-approved seats in

the Primary PSAR

Number of |Per Radio {Total funds
Types of Radio Reguested Radios Cost requested

Motorola APXB000 700/800mhz 0 $5,846.15 $0.00
Motorola APX80C0 700/800mhz/VHFUHF Multiband 4 $8,330.89| $33,323.56
Tait TPS400 700/800m hz/\VMF/UHF Multiband 0 $3,154.50 $0.00
Tait TP9600 700/800mhz/VHF/UHF Multiband 0 $3,627.75 $0.00
EF Johnson-Kenwood VP5000 700/800mhz 0 $2 755.66 $0.00
EF Johnson-Kenwood VP6000 700/800mhz ) $3,603.71 $0.00
EF Johnson-Kenweood VP8Q00 700/800mhz/ VHF/UHF

Multiband 0 $5,498.91 30.00

By submitting this application, the above-named PSAP acknowledges and agrees to the

following:

This grant opportunity is available only to Primary PSAPs.

The PSAP will make direct purchase of the desired radios from the PSAP's vendor of cholce.

The PSAP’s locality will be reimbursed for the purchase,

The Primary PSAP will be required to enter into a grant agreament with the Board upan
approval of the application, The grant agreement wiil give the PSAP approximately 14 months to
purchase the radios and complete pragramming and staff raining,

This grant oppoertunity will provide the following per approved seat:
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1 portable radio {Including two batterias)

2 chargers; ona for the primary PSAP and backup PSAP
Programmiing per radio cost, ARS Encryption, and Code Piug
Training for PSAP staff on use of the new portable radios
Maintenance for the first 12 months

. & * 5 @

The number of awarded radios will not exceed the number of Board-approved seats,

Each portable radio must be kept on the dispatch floor at a console in order to be avallable for
use by telecommunicators. The portable radios will not be kept slsewhere within the PSAP,
including supervisor offices.

The radios may oh!y lsave the Primary PSAP when taken directly from the Primary PSAP to a
Hoeard-approved Backup PSAR.

The radios will be maintalned exciusively for the Primary's PSAP use. The PSAP wilt not share,
gift, loan, or otherwise allow the use of any of the grant-awarded portable radios by other
PSAPs, agencies, or departments, including those that the PSAP dispatches for or that are
otherwise affiliafed with the PSAP,

The PSAP understands that the radios may be checked during PSAP essessments or Board
staif vislts to ensure that all Board-awarded portable radios are on premises.

Al portable radios purchased through this program must contain the VIPER Statewide required
template as defined in the Btate Interaperabllity Executive Committea's SOG, In addition to
whatever local talk groups the PSAP deems appropriate to its jurlsdiction.

Once activated on the VIPER system, each PSAF must submit a completed copy of the
subscriber unit activation request form as sent to the VIPER Network Operations Center, The
completed request form will become an addendum to the exscuted Grant Agreement. The
submisslon of the pdf will be required prior to any relmbursement by the Board.

The PSAP must pay for anything related to the radios that exceed the amount approved by the
Board,

After the first year, the PSAP will nay for all maintenance for the radios out of its general fund.
The PSAP understands that the malntenance will not be ETSF sligible.

The PSAP agrees that it will keep the radics for at least 36 months. It will not resell them or give
them away to any other entity. If the PSAP does not retaln the radios on the PSAP premises for
at laast 36 months, it will reimburse the Board pursuant to Ruls 08 NCAG 06C 0405,

The applicant PSAP must email this completed application form by 5 p.m. on Friday,
September 29, 2023, to 9t1comments@its.nc.gov

Board Intarnal Use Only:
Reglonal Coordinator reviewed for accuracy,
Financial Review Specialist reviewed for accuracy.

B Exacutive Dirsctor reviewed for acouracy and forward to legal ceunsal for preparatlon of Grant Agreement.
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Attachment 2.7

RV MODEL / PRO FORMA CONTRACT

' REVENUE CONTRACT

7 (state revenus contract with an Indlvidual, business, non-proft, of govarnmant entity of
another state or country and from which the atate recelves monetaiy compensafion)

Begin Date End Date Agengy Tracking # Edison 1D

November 17, 2023 December 31, 2028 34001-01475-0006 78829

Procuring Party Legal Entlfy Name Precuring Party Raglstration 1D
Madison County, North Caroilna 0000274893

Sarvige Capiion

Partic/pation in the Tennessee Advanced Communications Netwark (TACN) for Federal and
iNon-Tennesses Entitles

Ownership/Control
Minarity Businaes Erterprise (MBS}
African Ametlcan Asian Amsrican Hizparic American Natlve Amatican
Woman Business Enterprise (WBE)
Service-Digabled Vateran Enterpriss {SDVBE)
Disabled Owned Businesses {[SBE)

Small Business Enterprise (SBE): $10,000,000.00 averaged over a thres {8) year parled or employs ne more
than ninety-nine {92) amployees,

Govarnment Non-Minority/Disadvantagad Other:

Geloction Method & Process Summary {rmark the correot response to confirm the asscelated summary)

Dasoribe the compsfitive award process uged, include Sclicliation Number, if

Corpefitive Award applicabls:

Other The procuring pary salection was dirscted by law, court order, seftfomnent

agreement, ar resulted from the state making the same agresment with all
Interssted parties or all parties in a pradatermined "class’, Particlpants are
Dapartment-approved Intsrested governmental antitles such ag counly shetlifs
departments, law enforcamant agencles, and ather publle safety, first responder
antities, particularly Federal and nen-Tennessoe entlles,

Ageney Contact & Telephona # PO USE - AV
Jeff Gray, Wireless Communications Director
Tennessea Advarced Communications Network
(TACN)

Tennessea Department of Safety and Homeland
Security

Tannessee Towar, 25th Floor

312 Rosa .. Parks Avenue

Nashville, TN 37243

Emal; Address: |efi.gray@tn.gov

Telaphone #: (615) 669-1997; (615) 253-1781
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CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF SAFETY AND HOMELAND SECURITY
AND
MADISON COUNTY, NORTH CAROLINA

This Contract, by and between the State of Tennessas, Department of Szfety and Hormeland Security,
herelnafer referred to as the “State” and Madlson County, Nerth Caroling, herainafter referred to as the
“Procuring Party,” is for participation n the Tennessee Advanced Communications Network (TACN) for
Federal and Non-Tennesses Entliles, as further defined in the "SCOPE OF SERVICES.”

The Procuring Party 18 Federal or Non- Tennessae Enfity.
Procuring Party Place of Incarperation or Organizatior: Madison County, NC
A SCOPE OF S8ERVICES:

A1, The TACHN is a P25 Standards Based system constructad by Matargla, It consists of radlo
communications sites utlllzing the VHF High Band, 70CMHz and 800MHz frequancies. Mastar
Slies ars iocated diversely throughout the State. Microwave links betwaan the Master Sites and
the radic sites utllize redundant methods for a Publlc Safety grade of service, The TACN extends
throughout the State of Tennesses.

A2, Radlo communications on the TACN will comply with regulations of the Faderal Commurications
Commission ("FCC", specifically applicable provisions within Part 90 (47 Code of Fedaral
Regulations, Chapter 1 of the 10-1-88 Editlon}.

A2 The TACN will be overseen by the State's Director of Wireless Communications.

A4.  TheProcuring Party shall be authorized fo participate in the TACN. The TACN has features that
will enable the Procuring Party to estabilsh resirlcted "talk groups” {TGs) for local avents without
interrupting on-golng reglonal communications, thereby facllitating improved response by
Emergency Service Enfilies ("ESEs") and enhancing public asfety,

AS.  The Procuring Party shall purchase all equipment necessary to provids TACN cemmunications
wlithin the Procuring Party's service area in conjunction with the equipment already in place by the
State, Al such equiprnent shall be compatible with the TACN,

AB.  Theequipment listed under this section shall fall under manufacturer’s warranty for ona (1) year
after aceeptance by the Procuring Party, The Procuring Party shall notify the State of the date of
its acoaptance of the equipment, in writing, no later than one (1) business day after acceptance of
the equicment. After the ene (1) year manufacturer's warranly has endad, upon approval of an
amendment to Edison Coniract #40169, the equipment will be covered under Edison Contract
#40169, which provides maintenancs and upgrade covarags to the followlng hardware

RF and Router equipment;

Simulcast controllers and volers;

Microwave radio and assaciated squlpment
MOSCAD Fault Management; and
Upgrades to the MCC7500 Consolas.

POl S S

A7.  The Procuring Party shall be responsible for the following:

a. Any real estate, towers, and bulldings owned by the Procuring Party,

b, Maintenance to the MCCT200 Consoles and control stations, along with all subscriber
radios;

c. Fire Station and Alerting System;

d. All RF and Microwave antennas and fesd lines; and

8. All Civll equipment such as UPS, Generalors, and Towaer lights.
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Public Safety Pricrfiy.

a.

It, for purposes of publlc safety, at any timse, [n the discretion of the State's Director of
Wireless Communleations in consultation with the Procuring Party's Polnt of Gontact
(POC) Identifled in Sectlon C.1.d., it Is determined that It is necessary to adjust, restrlct,
orinterrupt, partlcipation [n the TACN sltes outsids of the Procuring Party's servics area
by Procuring Party, the State’s Director of Wireless Communications may taka such
actions deemed appropriate and necessary.

The State's Director of Wirsless Communications shall endsaver to provide reasonable
advance notlce to the Procuring Party prior to making any changa, depending on the
cireurnstances, and shall restore the Procuring Parly’s partlcipation In the TACN sltes
outsida of the Procuring Party’s service area at the earliest opportunily.

The priority of participation In the TAGN shall be highest for public safety, as representsd
by the interests of the State, with the next highest privrity for participants that are ESEs,
and the followling priority is for participants that are public enfities such as, but not [Imited
to, Departments of Education, Road Departments, and then Non-Governmental Agencies
("NBGQOs").

The public safsty standard for aittime avallabliity (“the Standard”) shall be adhared to, as
may be defined from time to tima by the State's Director of Wireless Communications to
promote balanced utilization of the TACN.,

No user may advetsely affect the tolal dally capacity or availability of the TACN exceptin
emergency situations and with notification to the State's Diractor of Wireless
Communleations.

Alrtime Availabllity and Limitations.

a. Mutual cooperation between the Procuring Party and the State will be required so that
sufficlent airtime avallability wili be assured for &l participants.

h. Tha State cannot guarantee alrtima due to reasons that include, but are not limited to,
equipment fallure or maintenance requirements.

C. The State's Director of Wireless Communications shall make reascnabls efforts to
minimize any Inferruption and to maximize alrtime availability conststent with the
limitatlons of the TACN.,

d. The State's Diractor of Wireless Communications shall schadule maintenance, when
feasible, during non-peak hours, and maka reasanable efforts to notfy the Procuring
Party pricr to any shutdown that may affect the standard,

Equiprent Approval,

a. Any subscriber infrastructure equipment, as defined by the Stats's Dirsctor of Wirsless
Communications from time to time, must be approved as to TACN compatibility by the
Stata's Director of Wireless Communicaticns prior to being autherized for purchass,

b. Fallura to comply with Section A2, of this Centract may result in the removal of the
Procuring Party's radio(s) from having transmitting cepability in the TACN.

C. The State's Director of Wiraless Communications agrees to act as an advisor to the
Procurlng Party for the purpose of praparing speclfications for procuring infrastructure
sguipment to be used by the Procuring Party, and o aaslst in evaluating proposels
recelved In response to solicitations.

d. If this Contract provides for the reimbursement by the State to the Procuring Party of the

cost of goods, materials, supplies, equipment, or contracted services, such procuraments
shall be made an a competitive basis, where practical. The State and the Prosuring
Party shall maintain documentation for the basls of each procurement for which
reimbursement is pald pursuant to this Contract, In each instance where it is determined
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that the use of a compstitive procurament was not practical, documentation shall include
a written Justification, approved by the State's Director of Wireless Communications, for
such declslon and non-competitive prosurement.

No Warranty or Promise of Performance of the TACN,

The State doss not offer any warranty of the TACN, TACN duality, rellabllity, or level of
parformance, exprass or Implled, ar make to tha Procuring Party ary promise that the TACN will
patform as intended, desired, ar specified. The Procuring Party undsrstands and agrees to
accept service and participation In the TACHN subject to awareness of this limltation and assumes
all related risks.

Notice of Changes to the TACN.

The State's Director of Wireless Communications shall provide advance notice and informatien to
tha Procuring Perly prior to making any mejor changes to the TACN that may adversely affect its
operation,

TACN Maintehance.

a. The Btata's Director of Wirslass Communications shall have exclusive authority to
provide TACN malntenance on State of Tennessee slies,

b. The Stats's Director of Wirelass Communlsations may provide TACN maintenance
through direct support and/or through suppaert agresments overseen by the State's
Director of Wirelass Communlcations, which agresmants may be with pariners In the
TACN, Stats agenciss, and/ar private sniitles,

Upen completion of ihis Contract, the responsibllity for providing maintenance, repalrs and
upgrades on all agulprment listed under Sections A.6. and A.7., shall ravert back 1o its respective
owners,

- Unless otherwise agrasd, the State shail not take ownership of the Procuring Party-owned

aguipment,
TERM OF CONTRACT:

This Contract shall be effective on Navembet 17, 2023 {("Effective Date"), and extend for a petiod
of sixty-ong (61) menths after the Effective Date ("Term"), The State shall have no cbligation for
goods or services provided by the Procuring Party prler to the Effective Date,

PAYMENT TERMS AND CONDITIONS:

in consideration of products and services provided hereunder by tHe State, the State may charge
and collect from the Procuring Party, the appropriate fees as specified below:

Amount
Service Description (per compensable increment)
User Fes per Radio (See section A.5.) $200.00 per radlo per year
a. Fees will ba waived subjsct to the appropriation and avallability of State or federal funds,

in the event that the funds are not appropriated ot are otherwlse unavailabie, the State
may charge the fees noted akove. In the event fees are o be charged, ne faes wil be
charged if radios are programmad for, and so long as radios stayed programmed for,
Mufual Ald Talk Groups as those ars defined and determined by the State's Director of
Wireless Communications.

k. This provision doas not apply if fees are waived. If fees are to be charged, the State shalt
notify the Procuring Party and the Procuring Party will have up fo fwelve (12) months fo
maka the necessary arrangements regarding budgeting. The State must be in receipt of
thesa fees annually, no [ater than July 15t of each year. Fallure to pay the fees may result
In cancellation of this Contract, A pro-rated portion may be acceptable depending on the
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date of tha Procuring Party's acceptance of the equipment as notad in Saction A&, Any
pro-tated portlon shall be calculated based upon the number of months remalning In the
etate flscal year. For example, if the Procuring Party aceepts equipment In April of a year
and has one {1) radio, there are three (3) months remaining in the fiscal year, so the pro-
ratad portion would be $50.01 ($200.00 (1 radio) = 12 = $16.87 x 3}. The Procuring Party
may pay in full, for ell years or remaining years of the Contract, If agreed to by the State.
Iffull payment is made, the other requirements of this Sectlen regardlng reports and
payment audits shall still be followad. All fees will be received by the State's Fiscal
Diractor at.

Tannessee Department of Safety and Homeland Securily
Cashler’s Office

11580 Foster Avenue

Nashville, TN 37243

“This provision does not apply If faes are walved. [ffees ars to be charged, the State will
provide a detalled report of all radlo user fess neourred by the Procuring Party during the
fanal year such that the Procuring Party can effectively audit and reconciie all payments

made urider this Contract with fees pracessed to ensure that the S{ate’s reporis match

the Procuring Party's reports, This report must includs the transaction number,

requesting agency, services rendered, fees collsctsd or disbursed, dates of processing,

and any other information requested by the Procuring Party.

The below-named person shall act as the Point of Gontact (POC) for issues related tothe

Procuring Party's participation In the TACN (i.e., racios, channels, tafk groups,
operations, etc.). The Procuring Party’s contect named In Section E.2. is typioally

a city

or county ofilolal, as applicabls, in the evant fees are to be charged, all repotis and

Invoioes shall be submitted to the below-namad person at the address helow:

Christopher Alquiza, Director

Madison County Emergency Setvicas

348 Medisal Park Drive, Room 207

Marghall, NC 28753

Email Addrass: calguiza@madisoncountync.gaov
Telephone #: 828-649-3502; 828-384-8707

d. This provislon does not apply if fees are walved. If fees are to be charged, the Procuring
Party agraes to malke good faith efforts to resclve any payment audit findings on the
basts of audits conductad In accordance with the terms of this Cantract, Should any such
findings be substantlated, the State agrees o adjust the following menth’s Involce ta

corract the discrepancy.

STANDARD TERMS AND CONDITIONS:

Raqulred Apbrovals. The State is not bound by this Contract until it is signed by the contract
parties and aporoved by appropriate officlals In accordance with applicable Tennessee laws and
regutations {depending upon the specliics of this contract, sald officiais may include, but are not

limited to, the Commissioner of Finance and Adminlsiration, the Commissioner of Human
Resources, and the Camptroller of the Treasury).

Maodification and Amendment. This Contract may be modified only by a written amendment
signed by all partles hereto and approved by both the officlals who approved the base contract
and, depanding upon the specifics of the contract as amended, any additlonal officlals required by

Tennesses laws and regulations {said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissionsr of Human Resources, a
Comptroller of tho Treasury).

nd the

Termination for Convenlence. The Contract may be terminated by elther party by giving written

noflce to the ather, at least thirty (30} days before the effective date of termination. Said

termination shall not be deemed a breach of contract by the State. Should the State exerclse this
provision, the State shall have ne liability to the Procuring Party. Should sither the State or the



DA4.

D.5.

D.6.

R.7.

D.48.

0.9,

D.10.

§-14-15 DA
H-1449 RY

Procuring Party exercise this provision, the Procuring Parly shall be required to compensate the
State for satlsfactory, authorlzed services completed as of the termination date and shall have no
lizbility 1o the State except for those units of service which can be effeciively used by the
Prosuring Parly. The final decislon, as to whai these unlts of service are, shall be determined by
the State. In the event of disagreement, the Procuring Party may fils a claim with the Tennesses
Clalms Commisslon in order to seek redress.

Upon such termination, the Procuring Party shall have no right to any actusi genaral, speclal,
incldental, consequential, or any other damages whaisoever of any description or amount,

Tarmination for Cause. If either pariy falis to properly perform or fulflll its obligations under this
Contract in a timely or proper manner or violates any terms of this Contract, the other party shall
have the right to immediately terminate the Contraet. The Procuring Party shall compensale the
State for completed sarvices.

Subcontracting. Nelther the Procurling Party nor the Stats shall asslgn this Contract or enter into
a subcontract for any of the services performed under this Contract without obtaining the prior
wiittsn approval of tha other, If such subcontracts are approved, they shall contaln, ata
nium, sections of this Contract below pertaining to "Conflicts of interest," "Nondiscrimination,”
and “Records” {(as [dentified by the sectlon headings).

Confllcts of (nterest. The Procuring Party warrants that no emount shall be paid directly or
lndireetly to an employse or offlelal of the Stats of Tennesses as wages, compensation, or gifis in
exchange for acting as an offloer, agent, employee, subcontractor, or consultant to the Proctring
Party in connection with any work centemplated or performed refative to this Contract ofher than
as required by section A, of this Gontract,

Nondlsstimination. The State and the Procuring Parly hereby agres, warrant, and assure that no
person shall be excluded from participation in, be denied benefits of, ar be otherwlse subjectsd to
discrimination in the performance of this Contract or In the employmerd pragtices of the State or
the Procuring Farty on the grounds of handlcap or disability, age, race, color, religion, sex,
nhatlonal origin, ar any other classifleation protected by Federal, Tennessee Stafe constitutional, or
statutory law.

Records. The Procuring Party shall maintain dosumentation for its transactions with the State
under this Contract. The books, records, and docurments of the Procuring Party, insofar as they
ralats to work parformed or money pald under this Contract, shall be maintained for a patiod of
flve (5) full years from the final date of this Contract and shall be subject ta audit, at any
reasonable time and upon reasonable notice, by the state agency, the Comptroller of the
Treasury, or their duly appointed representatives. The financlal statements shali be prepared in
accordanca with generally acoepted accounting principles.

Striet Parformance. Failure by any party to this Contract to insist in any one or more casas upon
the strict parformance of any of the terms, covenants, conditions, ar provisions of this Contract
shall not be construed &g a waiver or relinguishment of any such term, covenant, condition, or

provislon. No term or condltion of this Contract shall be held lo be walved, modified, or deletad
except by a written amendment signed by the parties hereto,

Indepsndent Contractor, The parties hereto, In the parformance of this Contract, shall not act as
employees, partners, joinl veniurers, or associates of one another. [ils axpressly acknowledgad
by the parties harsto that such pattles are indepandent contracting entlties and that nothing In this
Contract shall be construsd to create an employar/employes relationship or to allow sither to
exerclse control or diraction over the manner or mathod by which the other transacts its husinass
affalrs or provides its usual services. The employess or agents of cne party shall not be deemed
or construed to be the employess or agents of the other party for any purpose whatsoever,

Claims againsi the State of Tennessee, or Its employees, or Injury damages expenses or
attormey's fees are heard and determined by the Tennessee Claims Commission or the
Tannessse Board of Clalms ih the manner prescrived by law (Tennesses Code Annotated,
Secflons §-8-101 ef seq., 9-8-301 &t seq., and 8-8-401 of s5q.). Damages recoverable against
the State of Tennessee shall be exprassly limited to claims paid by the Baard of Claims or the
Clalms Commission pursuant to Tennessee Code Annofated, Section 9-8-301 of seq.
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State Liability. The State shall have nc fiability except as apesifically provided In this Gontract.

Force Majeure. The obligations of the parties to this Contract are subject to prevention by causes
beyond the parties’ contral that could not be avoided by the exercise of due care including, but
not imitad to, natural disasters, riots, wars, spidemics, or any othar similar cause.

State and Federal Compllance. The Procuring Party and the State shall comply with all
applicable State and Federal laws and regulations In the performancs of this Contract,

Governltg Law. If the Procuring Party Is a branch of the Federal government or a non-
Tennessee governmental entity that is not subject to the laws of the State of Tennesses, then this
provislon shall not apply. Ctherwise, this Contract shall be governed by and construed In
accordance with the laws of the State of Tennesses, The Procuring Party agrees that It will be
subject to the excluslve Jurlsdictlon of the courts of the State of Tennessee in actions that may
arlse under this Conkract, The Procuting Party acknowledges and agrees that any rights or
claims agalnst the Stats of Tennesses or Its employess hareundst, and any remedies arising
therefrom, shall be subjact to and limited to those rights and remediss, if any, avallable under
Tennessss Cods Annotated, Sectlons 8-8-101 through 8-8-408,

Completenass. This Contract Is complete and contalns the entlre understanding between the
narties relating to the subject matter contalned herein, including ali the terms and conditions of
the parties’ agreement. This Contract supersadas any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereta, whether
written or oral.

Severablllty. If any terrms and conditions of this Contract ars held to be invalid or unenforceable
as a mattar of law, the other terms and conditions hereof shall not be affacted theraby and shall
temnaln in full force and effect. To this end, the terms and conditions of this Contract are declared
severable.

Headlngs. Sectlon headlngs of this Contract are for reference purposes only and shall not be
gonatrued as part of this Gonfract,

HIPAA Compllance. The State and Proouring Party shall comply with obligations uridsr the Health

Insurance Portability and Accountability Act of 1996 (HIPAA), Health Information Technolagy for
Ecchomic and Clinical Health (HITECH) Act and any other relevant laws and regulations
regarding privacy (collactively the “Privacy Rufes"),

a. Procuring Party warrants o the State thet it is famifiar with the requirements of the
Privacy Rules, and will comply with all pplicable requirements in the coursa of this
Contract.

b, Procuring Party warrants that it will cooperate with the State, Including cooperation and

coordination with State privacy officials and other complianee officers required by the
Privacy Rules, in the course of performance of tha Contract so that both parties wii be I
compliance with the Privacy Rules,

c. The State and the Procuring Party wiil sign docliments, including but not limited o
busiriess assoclate agreements, as reguirsd by the Privacy Rules and that are
reaganably necessary to keep the State and Procuring Party in compliance with the
Privacy Rules. This provision shall not apply if Information received or delivered by the
parties under this Ceniract is NOT "protected health information” as defined by the
Privacy Rules, or if the Privacy Rules permit the parties to receive or delivat suich
Information without entering into a business assoclaie agreement or slgning ancther such
documenit,

d. The Procuring Party will indemnify the State and hold it harmless for any viclatlon by the
Procusing Party or its subcontractors of the Privacy Rules. This includes the costs of
responding {0 a breach of protectad heaith Information, the costs of responding to a
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government enforcement action related to the breach, and any flnes, penalties, or
damages paid by the State becauss of the violation,

Confidentiallty of Resords. Strict standards of confidentiallty of records and information shall be
malntained in accordance with appllcable state and federal law, All material and Information,
regardless of form, medium or msthod of communication, provided to the Proguring Party by the
State or acquired by the Procuring Parly on behalf of the State shall be regarded as confidential
inforrmation in accordance with the provisions of applicable state and federa! law, state and
federal rules and regulatlons, departmental policy, and ethical standards. Such confidential
Information shell not be disclosed, and all nacessary steps shall be taken by the Procuring Party
to safeguard the confidentiality of such material or information In confortancs with applicable
state and federal law, state and federal rules and regulations, departmental policy, and ethical
standards,

The Pracuring Party's obligations under this section do not apply ko information In the public
domain; sntering the publlc domaln but not frem a breach by the Procuring Party of this Contract;
previously possessed by the Procuring Party without written obligations to the State to protestit;
acquired by the Proourling Party without written restrictions against disclosure from a third party
which, to the Prosuring Party’s knowledge, is free to disclese the Information; independently
developad by the Procuring Party without the use of the State's Information; or, disclosed by the
State to othars without restrictions against disclosure. Nothing In this paragraph shall permit
Procuring Party to disclose any information that is confldential under federal or state law or
regulations, ragardlass of whether it has been disclosed or made available to the Proouring Party
dus to intentlonal or negligent actions or Inactlons of agents of the State or third parties.

Itis expressly understood and agreed the obligaﬁons sot forth in this section shall survive the
terminatlon of this Contract.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terrns snd Conditlons. Should any of these spacial terms and condltions confliet with
any other ferms and conditlons of this Contract, these special terms and sonditions shall control,

Communicaiicns and Contacts. Al instructions, netices, consents, demands, or other
communications required or contemplated by this Contract shall be In writing and shall be made
by certified, first class mail, return receipt requestad and postage prepaid, by overnight courier
service with an asset tracking system, or by EMAIL or facsimile transmission with recipient
confirmation. Any such communications, regardless of method of transmission, shall be
addressed fu the respective party at the appropriate mailing addrass, facsimile numher, or EMAIL
address as set forth helow or to that of such other party or addiess, as may be hereafter specified
by written notice,

The State:

Jeff Gray, Wireless Communications Director
Tennesses Advanced Communications Network (TACN)
Tennessse Department of Safety and Homeland Security
312 Rosa L. Parks Avenue

Nashville, TN 37243

Emall Address; Jeff.Gray@in.gov

Telephone #: (615) 589-1997

The Procuring Party:

Rodnay Honeysuft, County Manager

Madison County

PO Box 579

Marshall, NC 28753

Email Address: rhoneycutt@madisoncountync,gov
Telephone # 828-649-2584
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All instructions, notices, consents, demands, or other communications shall be considered
effectively glven upen recaipt or recipient confrmation as may be required.

Tennesses Dapartment of Revenue Registration. The Procuring Party shall be reglstered with the
Department of Revenue for the collection of Tennesses sales and use tax. This reglstration
requirement Is a material requiremeant of this Contract,

Debarment and Suspension. The Procuring Party certlfles, 1o the best of its knowledge and
bellef, that It, ita current and futura principals, its current and future subcantractors and their
principals:

a, ara not presently debarred, suspended, proposed for debarment, declared ineligicle, or
voluntarily excluded from coveraed transactions by any federal or state departmant or
agency;

B have not within a three {3) year period preceding this Contract bean convictad of, or had
a civil judgment rendered against them from commission of fraud, or a criminal offance in
connectlon with obtalning, atiempting to obtaln, or performing a public {faderal, state, or
local) fransaction or grant under & public tranasction; violatlon of federal or state anfifrust
statutes or commission of embezziemant, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or recslving stolen property;

c. are nat presently Indictad or otherwise criminaily or clvilly chargad by a government aniity
(federal, state, or local) with commission of any of the offenses dstalled in section b, of
this certification; and

d. have not withln a three (3} year perlod preceding this Contract had one or mors public
transactions (faderal, state, or jocal) terrainated for cause or default,

The Procuring Party shall provide Immediate wiitten nolice to the State if at any time It [sarna that
thera was an earlier failure to disclose Information or that due to changed circumstances, its
principals or the principals of l{s subcontractors are excluded, disqualified, or presently fall under
gny of the prohibitlons of sections a-d.

Stete Furnishad Property. The Procuring Party shall be responslble for the corract use,
maintenance, and protection of all articles of nonexpendable, tanglble, personal property
fumished by the State for the Procurlhg Party's temporary use under this Contract, Upon
termination of this Ceontract, all property furnished shall be returned to the State tn good order and
condition as when recelvad, reasonable use and wear thereof axcepted. Should the property be
destroyed, lost, or stolen, the Procuring Party shall be responsible to the Stale for the residual
value of the proparty at the {ims of loss.

INWITNESS WHEREOF,
Madison County, North Carolina;

# PROCURING PARTY &

2

PRINTED NAME AND TITLE OF PROCURING PARTY SIGNATORY {above)
DEPARTMENT OF SAFETY AND HOMELAND SECURITY:

JEFF LONG, COMMISSIONER DATE



Madison County
Board of Commissioners

Budget Amendment #9
March 12, 2024

Description

Tax Administration
Late Listing

2006 Ad Valorem
2009 Ad Valorem
2010 Ad Valorem
2012 Ad Valorem
2018 Ad Valorem
2020 Ad Valorem
Adjust to actual

Maintenance
Capital Improvements
Paving at Library

Library

Friends of Library

Equipment and Repairs
Contracted Services

Library Operations

Additional increase to State Aid

Information Technology
Salaries

FICA

Retirement

Overtime work at tax office

Administration

Sale of Foreclosed Property
Sale of Surplus Property
Misc Income

Interest

Sheriff's Office

Housing Juveniles Additional
Overtime Salaries

Motor Fuels

Capital Improvements (Pod Repairs)

Line Item

10.3100.1800
10.3100.2006
10.3100.2009
10,3100.2010
10.3100.2012
10.3100.2018
10.3100.2020

10.4261.5110

10.3611.4420
10.6110.3520
10.6110.1900
10.6110.5600

10.4931.1210
10.4931.1810
10.4931.1820

10.3100.8000
10.3836.1800
10.3836.1100
10.3836.4910

10.3431.2255
10.4310.1300
10.4310.2510
10.4310.5110

Debit

3 2,000.00
8 1,700.00
$  75,000.00
) 9,226.14
$ 1,412.78
$ 9,075.08
s 1,641.96
$ 125.61
$ 210.99
$  35,000.00
$  389,400.00

Credit

8 1,000.00
S 450.00
$ 400.00
S 650.00
$ 1,200.00
$  19,714.00
s 900.00
$ 200.00
S 84,842.42
$  81,200.00
§  389,400.00
$  35,000.00

Attachment 4.1



Health Dept
C19 Bridge Vax Program
€19 Bridge Vax Program

Courthouse Directed Fund
Interest

Rent

Achitect EC2

Courthouse Planning

Opioid Settlement Fund
Opioid Funds
Professional Services

Animal Services
Salaries

FICA
Retirement
Unemployment
Workers Comp.

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.5110.5719
10.3513.5719

34.3831.4910
34.5211.2711
34.5211.2712
34.5211.0100

37.3836.7000
37.6500.1990

10.4380.1210
10.4380.1810
10.4380.1820
10.4380.1850
10.4380.1860

10.3232.3115

10.5911.7200

10.7000.0000

in 10 U 4 4

38,864.00

8,597.48

50,650.00

172,300.11

5,040.00
385.56
647.64

50.40
36.29

54,121.72

$84,003.97

$

$
$

$

$

Attachment 4.2

38,864.00

8,587.48

50,650.00

172,300.11

54,121.72



We are at 65.64% of tha FY24 budget.

Bank balances at February 29, 2024 ara as follows:

Unrastricted Restrictad
General Fund $ 8,627,020.53
Dabt Service Fund 5 288,032.60
Capltal Qutlay Fund §  326,428.7.
Capital Management % 18,769,857.21 § 1,770,990.03
Qccupanecy Tax Fund 5 138,968.09
Ravaluation Fund 5 606,389.14
Tourlsm Devalopment 5 2,074,190,54
Automation Fund 5 165,718.48
Drug Selzura Fund 5 8,819.47
Inmate Trust Fund 8 23,933.20
soil & Water Consarvation 5 42,148.56
Opiold Settlement 4 485,396.44
Courthause SCIF Grant GPO S 2,763,168.17
Arpa Cash Managamant Fund $ 3,815027.28 §
Total of All Accounts: $ 31,538,333.73 § 8,267,754.72
New Jail Loan {Due In February)
Schap! Debt Service {Due in February)

40-42 Set Aside for $chools S {1,996,152,56}
Unspent Grant/Rastricted Proceads 5 ({1,606,1456.50}
Adoption Framatlon Fund 8 {83,403,84)
S (1,344,089.00}
$  {101,969.88)
] {78,195.00)
Arpa Funds 5 -
Total assignad and restricted Bank 8ali § {5,209,956.78)

Encumberad Amounts
911 Funds
Goidenleaf Funds

General Landfill
Unassigned and Unrestricted totals by § 17,860,622,23 $ (98,629.12)



SUMMARIES:

Percentage of budget at February 29, 2024 Is:

General Fund; ¥YTD
Revenues S 2,8311,093.75 §
Expendituras : $ 2,378,72491 &
General Fund MTD YTD
Revenues to Date; $ 2,311,993.75 §
Expenditures to Date: $ 2,378,724.91 5
Gain/Loss to Date: [ (66,731.16) §

Contingency

Landfil MTD YT
Ravenuas to Date: S 126,654.12 &
Expanditures to Date: $  177,01048 $
Gain/Loss to Date: 5 (50,356,36) §

Contingency

811 Emergency Telephone Sarvices MTD YTD
Revenues 5 5,472.41 &
Expendltures 5 70,145.69 §
Gain/Loss 5 (64,673.28) 4

Contlngency -

28,456,991.95
19,463,022.68

28,456,991.95
18,463,022.68
8,993,969.27

2,468,076.85
1,538,402.49
929,674.36

47,768.84
511,146.40
(463,377.56)

Encumberad

5 884,483.00

Encumberad

$ 459,606.00

77.32
55.13

% OF BUDGET Year to Date 02/23
§ 323,867,795.42
$ 17,128,395.06
S §,739,400.36

77.32
55.13

% OF BUDGET Year o Date 02/23

86.16
53.71

5
$

2,621,999.97
1,542,162,22

% OF BUDGET Yearto Date 02/23

72,74
89,78

$
$
5

77,966.01
103,982 85
(26,015.84)



GENERAL FUND:
DEPARTMENT

Vahicle Tax
Overages/Underagss

Ad Valorem Tax Interest
Late Listing Fee

Lagal Feas

2011 Ad Valerem Tax

2012 Ad Valorem Tax

2013 Ad Valorem Tax

2014 Ad Valcrem Tax

2015 Ad Valorem Tax

2016 Ad Valorem Tax

2017 Ad Valorem Tax

2018 Ad Valarem Tax

2019 Ad Valarem Tax

2020 Ad Valaram Tax

2021 Ad Valorem Tax

2022 Ad Valarem Tax

2023 Ad Valorem Tax
Collectlen Fees: Marshal!
Collection Feas: Mars Hill
Collection Feas: Hot Springs
Sale of Tax Maps

Tax Office Coples

Returnad Check
Refunds/QOverpayment of Taxes
Contra: Returnad Check
Sale of Foreglosed Proparty

Contra: Foreclosed Property Expenses

Sales Tax/Vidao Programming
Sales Tax

5as Tax Refund/State
Payment In Lleu of Taxes
Forest Sarvlca Timber Sales
Clerk of Court

Board of Electlons

Register of Deeds

Sher|ff's Department
Emergency Management
Inspections

Animal Control
Trangportation

Cavperative Extenslon Service
Soll 8 Water Canservation
Grant Revenues/JCPC/DIIDP

MTD

Lr L s U W AT 4 da A

s

108,346.98

36,326.52
gaq.17

1,116.81
1,045.62
1,381.22
1,821.80
1,622.48
3,224.49
10,766.31
33,152.91
261,792.47

200.00

621,201.46

5,897.89

28,235.90
792,832.42

6,785.43

3,295,00
31,646.35

8,035.00

YTD

i
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847,923.71

123,638.78
16,008.83

1,466.36
1,625.83
2,142.69
2,524.72
3,568.06
4,542.23
9,018.67

10,235.79
14,893,37
21,480,78
54,351.99
154,948.39
12,375,823.20

280.00

,730.00

4,487,505.69

£,320.00

55,207.42
8,074.76
343,594.70
2,516,326.76
20,625.00
212,858.98
45,399.05
492,385 06

632,704.30

% QF BUDGET

84,78

8243
106,73

107,19
121.69
35,71
41.78
44.61
50.47
45.10
40.94
49,64
42,98
54,85
77.47
97.67

96.67

100.00

64.66

535

76.68
30.95
75.91
82.13
100.00
69.21
109.40
80,93

40,18

Year to Date 02/23

3

2 ¥
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806,968.84

208,394.18
18,756.13

2,747.46
5,323,03
£,039.,95
7,216.43

11,392.07
17,824.47
26,672.95
46,541.59
63,040,38
89,092.89
185,064.18
12,121,822,70

250,00

2,777.00

3,625,325.85
6,141.83
46,756.61

529,744.00
122,319.78
20,625.00
250,205.07
6,970.33
309,039.59

355,081.32



DEPARTMENT

Health Department
Madicaid Hold Harmless Tax
Soclal Sarvices

AFDC

Foster Care

Medlcald

Adoption

Chlid Support Enforcement
I Homa Aldes

Beech Glen Center
Nutrition

State Lottery Funds/Educatlon
Library

Parks & Recreation
Interest Farned

Rent of County Property
Flnance/Qther
Miscellaneous Income
Fund Transfer In

Totals

GENERAL FUND EXPENDITURES
REPARTMENT

Governing Body

Finance Office

Tax Collector

Tax Supervisor

Land Records

Profasslonal Services

Court Facllities

Board of Elections

Register of Deeds

Register of Deeds- Automation
Custodial

Maintenance

Sherlff's Department
Emergency Managament
911 Dispatchers

Fire Cantract/Forest Service
Inspections

Econemic Developmeant
Medical Examinar
Ambulance Service Contract
Animal Control
Transportation - Admin

MTD

$

LUE U e 4n

n

140,611.26

65,323.00

1,107.45
2,523.93
678.00
15,378.94

11,813.04
£00.00

6,627.50

85,604,42

2,311,893,75

MTD
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12,032.51
79,508.23
35,797.86

6,851.539
16,250.00

1,789.40
26,871.3C
28,272.47

6,342.46
32,117.86
351,091.64
5,108.61
68,014.43

26,639.08
8,873.33
400.00
142,916.67
30,421.68
9,577.77

YD

ir 0 1

Lr o U U U

19,698,416.71
18,295.20
1,208,901.59

58,256.71

60,830.43
17,277.16
58,930.00
138,753.35
123,314.41

79%598,39

i3 4 A {0 An
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2,718,00
476,021.13
45,270.00
197,579.04
128,155.33

28,456,991.95

£8,596,75
438,764.70
317,377.47
55,029,18
$2,500.00
28,662.18
122,123.61
261,053.37
11,000.00
54,394,77
655,266.00
1,406,672.99
39,912.91
499,438.35
36,888.97
233,332.81
98,644.51

. 10,400.00
1,143,333.36
222,829.89
80,955.95

Encumberad

5 6,935.00

$ 5,231.00

S 3,495.00

$ 73,152.00
$ 1.06,278.00

5 14,540.00

$ 284,167.00
$  8,108.00

% OF BUDGET Yearto Date 02/23

64.64
12.92
44,11

12.24

69.93
21.95
118.60
78.67
69,92
82.26
22,54
188.94
75,33
95,45
749.81

77.32

% OF BUDGET
24,45
47,03
53.54
53.92
50.00
71.55
24,20
72.53
50.00
51.73
5140
64.92
30.89
65.79
27.55
66,33
37.48
69.33
66,58
59.69
58465

$
$
$
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1,543,242,13
85,912,75
1,116,012.18

50,801.47

44,903,70
24,830,75
5,718.00
93,675.54
78,599.04
148,622.98
6,250.00
106,120.78
29,620.00
14,732.76
87,037.25

$ 23,867,795.42

Year to Date 02/23
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91,932.27
413,620,565
164,250.78
52,077.18
21,600.00
5,592.40
166,859.10
241,589.33
55,080.07
395,366.68
2,765,540.10
75,193.88
508,013.25
40,604.83
226,463.93
73,359.96
7,500.00
1,143,333.36
185,062.67

83,732.58



DEPARTMENT
Transportatlon - Operating
Transporiation - Capltal OQutlay
Transportation - EDTAP
Planning & Devalopment
Infarmation Technelogy
Cooperative Extension

Soll & Water

Haalth Department

Drug Frea Communlty
MHAT

Management Admin,
Social Services

AFDC

Special Asslstance

Slate Foster Care

Foster Care Program
Medical Assistance Program
Adoption Asslstance

Crigis Interventlon

Child Support

in Home Aldes

Nutritlon

Education

A-B Tachnical Collega

Bank Charges

Library

Parls & Recreatlon

bebt Services

Debt Services [nterast

Fund Transfar In/ Landflll & Library

Fund Transfer Qut/Revaluation

TOTALS

MTD

$
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48,529.80

27.45
2,560.00
53,526.22
34,287.08
12,552.41
313,559.21
14,046.54
5,567.94
188,392.00
210,302.80
7,885.51
8,359.00

15,694.91
10,598.94
7,885.51
6,613.49
38,615.77
432,100.69
9,542.00
988,14
63,996,03
10,153.71

2,378,724.91

¥TD

1y 43 4 o W W W U W e U U

Wy W W

W Ur W U A W s n 4 in

398,268.29
288.45
83,680,57
210,077.16
201,918.73
93,91.5.40
2,340,539.85
B7,265.76
44,646.37
459,783.16
1,558,384.73

61,368.50
78,153.00
58,824.91

121,925.08
158,168,15
64,875.73
54,480.30
352,064.98
4,539,335.24
76,336.00
14,404.62
411,808,96
140,921.39

19,463,022.68

Encumbeared

§ 5,635.00
$  7,337.00
$  5,600.00
$ 225,656.00
$ 837500

$ 15,940.00

§  4,686.00

$104,9562.00

$ 3,A06.00

$ 884,483 .00

% OF BUDGET Yearto Date 02/23

49,04

14,63
53.23
58.08
56.61
60,67
62.99
34.99
27.72
45,98

6.25
33.69
22.33

1538

45,71
72.54
48,36
27.96
55.20
73,39
66.67
72.02
62,16
43,45

55,13

$
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295,219,867

79,446.92
193,908.13
177,072.18

83,687.38

2,164,158,70

74,660.68

£,192.77
254,006.97
1,564,632.93
1,143.79

53,723.50

79,438,18

67,732.24

107,732.44
115,632.40
56,256.76
69,851,562
355,188.46
3,798,738.57
76,336.00
12,306.31
407,304.98
117,455.80

17,128,385.06



LANDFILL FUND

REVENUES

Transfer From Fund Balance
Landfill M!scellanaouys Fees
Raturned Check Fees
Surplus Praperty Proceeds
State Tire Disposal Fes
Local Tire Disposal Fea
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Temporary Disposal Cards
Duplicate Disposal Cards
l.andfill Dispasal Cost Fees
Landfill Sale of Recyclables
Mulsance Tires

Disposal Cards
Construction Demolition

Snlid Waste Disposal Distribution

Grant/State

Electronics Management
Electronics {County)
fterast

Totals

EXPENSES:

Landfili

Recycling

Scrap Tires

White Goods
Closure/Post Closure

Totals

MTD

W W An s

U W W dn

Rl

MTD

$

10,190.75
584.80
4,087.78
1,638.00

7,050.00
595.00
10,247.36
5,807.66

79,523,27

2,095,60
4,833.80

126,654,112

151,221.04
21433.87
4,355.55

177,010.48

Yo

1 A AR 1 W A e AR

Lo

YTD

<N

23,010.02
2,787.55
7,198.50

15,108.30

638.50

59,625.00
3,886.35

85,171.53

42,621.16

2,180,862.79

32,613.14
14,464.00

2,468,076.85

Encumbarad
1,341,990.79 & 449,160.00

174,798.87 §  4,251.00
21612.83 § 19500

1,538,402.49 §459,506.00

% OF BUDGET VYear to Date 02/23

127.83
185.84

97.47
43.61
186.33
13.88
68.14
112.16

85.49

85.42
144.64

85,16

% OF BUDGET

52,63

62.02
81.56

53.71

S 10,158.00
2,340.38

g2

11,747.30

581,00
55,631.25
22,701.23
99,524.27
38,635.84

“r 4 W W U

$  2,323,050,00
35,664.51
] 9,943,65

h¥2 4

$  2,621,989.97

Year to Date 02/23
% 1,360,558.65

§  164,120.88
5 16,192.98

$  1,542,162.22



Attachment 4.3

}V( First Tryon Advisors

SIMPLIFYING PUBLIC FINANCE

FINANCIAL ADVISORY SERVICES AGREEMENT

This Agreament {{his “Agreement”) is made by and belween Madison County, North Carolina (the “Client"}
and First Tryon Advisors, LLC (the “Advisar”), as of the date acknowledged and accepted by the Client below
(the “Effactive Date").

In consideration of the mutual covenants contained in this Agreement, the parties hereby agree with respect
to financial advisory services to be provided by the Advisor to the Client as follows:

ERVICES

The Advisor, as an independent contractor and not as an employee, shall provide financial advisory servicesto
the Client as specified fromtime to time in the work order or work orders in the form attached to this Agreement
as Exhibit A (collectively, i more than one, the “Work Order”), perform all work and deliver all requisite work
product (the “Deliverables” In connection therewith (collectively, together with the Deliverables,
the “Services"). The Advisor agrees to perform the Services in accordance with the highest professfonal
standards applicable to the performance of like services. As part of such Services, Cllent may periodically
request reasonable written reports concerning the Advisor’s progress, project status and other matters
pertaining to the Services, and the Advisor shall promptly provide such reports to Client at no additional chargs.

Client may, from time to time, request that the Advisor perform additional Services {“Additional Services"), If
the Advisor accepts such assignments, the parties shall agree to the parameters of the Addltional Services to
be undariaken by executing a new or revised Work Ordar in the form of Exhibit A. The Additional Servicesshall
be cansidered "Services” under this Agreement and shall be performed in accordance with, and subject to the
terms and canditions of, this Agreement and the Work Order specifying the Servicas to be performed.

Nothing containad in this Agreement shall constitute making or appointing the Advisor an agent of the Client.
The Advisor shall not {a} hold itself cut contrary to the {erms of this Agreement; (b} enter into any agreement
on behalf of the Client ar bind the Client in any way; or {c) make any representalion, agreement, act or
commission contrary to the tarms of this Agreement,

The parties agres that Affiliates {as defined below) of Advisoer and Affiliates of Client may execute Work Orders
in accordance with the provisions of this Agreament. In such event, the applicable Affiliate of such party
executing any Work Order shall, for purposes of such Work Order, be considered * Advisor” and the “Client” as
those terms are used in this Agraement, insofar as it relates to any such Work Order, shall be deemed to be &
two-party agreement between First Tryon or its applicable Affillate on the ane hand ane Client orits applicable
Affiliate on the other hand, As used in this Agreament, an "Affiliate” of an entity is another person or entity
which controls, Is controiled by oris under common controf with such entity, and the tarm “control” ofan entity
shall mean the power to unilaterally direct the policies and managament of such entity, whether through the
ownership of voting securities or otherwise.

CLIENT MATTERS

With respect to any matter described In this Agreement, nothing in this Agreement shall limit the Client’s
unqualified right, in the Client's discration, (a) to rejectin whole or in part any advice, suggestion, counsel or
proposal made by the Advisor; or (b) to make any decision the Client deems to be in the best interests of the
Client.

The Client represents that (a) it has taken all necessary action to autherize the Clisnt's execution, delivery and
performance of this Agreement and (b) it has obtained all consants, approvals and authorizations necessary
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fot the Client's execution and delivery of this Agreement and the performance of its obligations undst thls
Agreament,

TERM

This Agreament shall commence on the Effectlve Date and theresftar shall remaln in effect unlass terminated
in accordance with the provisions under the “TERMINATION" heading below. The Advisor shall render
Services to Client for the perlod (the “Term™) sat forth inthe applicable Work Crder.

PERSONNEL

The Advisor's Services under this Agreerment shall be renderad solely by (2) its Individual employess or
(b) individuals or entitlas that are not employeas of the Advisor that have heen engaged by the Advisor to
perform Services under this Agreemant on the Advisor's behalf (collectively, the “Third Partles"), In each case
as specifled in the Work Order (collectively, the “Personnel"). The Advisor represents any such Personnel are
qualifiad to perfarm the Services and have baen zssigned by the Advisor to work with the Client pursuant fe
this Agreement. The Acvisor certifies that after hiring an employes to work in the United States, the Adviser
shall varify the work authotization of the employee through E-Verlfy (or any replacamant procedure).

FEES

Upon the performance by the Advisor of all of its obligations under this Agreement and I an applicable Work
Order, and as full compensation for Services performed by the Advisor to Client, Cltent agress to pay fo the
Advisor, and the Advisor agrees to accept, a fee for Servicas as rendered an the basis sat forth in the Work
Order. In no event shall Cllent he abilgated to pay any fees accrued in excess of the Estimated Cost set farth
In the Werk Order, or accrued In respeact of services not described in the Work Qrder, without the written
consent of Client,

Ins estzblishing faes, the Advisor takes into account multiple factors, including the efficiency with which the
work was done, the result achleved, the comiplexity of the matter and any special experience or expertise
apolied to it, any extraordinary scheduling or preemptive attention devotad to the project, and the degres of
professlonal responsibility or llabillty undertaken by the firm,

Unless specifically provided ctherwise in the applicable Work Order, the Advisor shall invoice Cliant upan
completion of the Services performed under the applicable Work Order, Inveices will be paid within 30 days of
Client's receipt and acceptance of a proper Invoice in accordancs with the applicable Work Order.

TERMINATION

Either party shalt have the tight to terminate any or all of the Services, any or all Work Orders or this Agresment
without cause and in its sole discretion upon 30 days' prlor written notice,

intha event of any termination of any Services, Wark Crder or this Agreament as set forth above, the Cllent shall
pay the Advisar only for those Services parformed, and reimhursable sxpenses incurred, before the effective date
of termination; provided, however, thatths Clisnt shall have no Habllity fot any further charges Inrespectof Services
performed or expenses Incurred after sich termination date, Upon tsrmination of this Agresment, the Advisor
shall be rellevad of any further obligations to provide services under this Agreement or any applicable Work
Order,

MISCELLANEOUS

The provisions of tls Agreement canstitute the entlre agreament of the parties as to the matters addressed in
this Agresment and supersade any prior understanding not specifically incorperated in this Agreement. No
changes to this Agreamant or walver of any of the terms of this Agreement shall be made except in writing
signed by the Client and the Advisar. In addition, no Work Order applicable to this Agreement shall be binding



Madlson County, North Carolina

February 15, 2024

Page 3 of 11

onthe Client unless executed by the Cllent and the Advisor. [n the event of any inconsistency bstween a Work
Order and the terms set forth In this Agreement, the terms of the applicable Work Crder shall pravail.

GOVERNING LAW

This Agreement shall be govarnad by and construed In accordance with the laws of the State of North Carclina
applicable io agresments made and to be fully performed theraln,

NOTICES

All notices, requests, demands or other communications in connection with this Agreement shall be in writing and
shall be deemed to have besn duly givenfdeliverad in parson, by a natlonally racognized overnight courier senvice
or by Unlled States mall, postage prepaid, ceriffied or registered, with return recaipt requested, or otherwise
actually dellvered:

[f to the Client at; if to the Adviser, at:

Madlson County First Tryan Advisors, LLG

Attn: Flnance Depariment Attn: Chisf Compllance Officer
147 Eizabeth Lane 6101 Carnegie Blvd, Suits 219
Marshail, NC 28753 Charlotie, NC 28209

LIMITATION_ON LIABILITY,

NEITHER PARTY SHALL BE LIABLEFOR ANY CAUSE RELATED TO OR ARISING OUT OF THIS AGREEMENT,
WHETHER [N CONTRACT, NEGLIGENCE CR TORT, IN EXCESS OF THE TOTAL FEES AND CHARGES PAIDBY
THE CLIENT FOR SERVICES RENDERED DURING THE TERM. NEITHER PARTY'S AFFILIATES, DIRECTORS,
OFFICERS, EMPLOYEES OR AGENTS SHALL BE LIABLE FOR ANY CAUSE RELATED TO OR ARISING OUT OF
THIS AGREEMENT, WHETHER IN CONTRAGT, NEGLIGENCE OR TORT.

HEADINGS
The paragraph headings In this Agreament are solely for conveniance of reference and shall not affect the
Interpratation of this Agreement.

ASSIGNMENT

Each provision of ths Agreement and all Work Crders shail inure to, and shall be legally binding on, the
successors and assigns of the parties to this Agreement.

COMPLIANCE WITH LAW

The Advisar will comply with all statutes, ordinances, and regulations of all fedsral, state, county and munlclpal
or local governments, and of any and all the departments and bureaus therzof, applicahle to the carryingon of
its business and perfermancs of the Services and its obligations undar this Agreement.

SEVERABILITY

tf any term of this Agrasment shall be held invalid, illegal or unenforceable inwhole orin part, then nelther the
validity of the remainfng part of such term nar the valldity of any other term of this Agreement shall be in any
way affected.

MUNICIPAL ADVISORY CLIENT EDUCATION AND PROTECTION

The Advisor is registered with the U.S. Securities and Exchange Commission (“SEC") as a Municipal Advisar,
As a reglstered Municlpal Advisor, the Advisor Is subject to the rules of the Municlpal Sacurltias Rulemaking
Board ("MSRB"), The MSRB provides certain protections for municipal entities and obligated persons that are
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cllents of a municipal advisor, For complete regulatory and educational information, visit tha MSRB's website
atwww.marb.org, A municipal advisoty client brachure Is available on the MSRE webslte’s {currently avallable
at hitps://www. msrh.org/sites/default/files/2022 -09/MSRB-MA-Clienis-Brochure pdf).  The client brochure
describes client pratections that may be provided under MSRB rules, Including how to file a complaint with an
approprlate regulatory authority.

UNICIPAL ADY E QRY DUTIES

MSRE Rule G-42 requires that municipal advisors provide disclosures of material confiicts of interest and of
information regarding certain legal events and disciplinary histery. Such disclosures are provided in the
Advisor's Municipal Advisor’s Disclosure Statement, which the Advisor has to this Agreement as Exhibit B.
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the Client has

IN WITNESS WHEREOF, the Cllent and the Advisor have duly exe?u;%d this Agre
d 2024,

acknowledged and accepted the tarms of thls Agresmant, as of the ay of

FIRST TRYON ADVISORS, LLC

fhny Ut
By

Name: Amy Vitnar
Titles  Managing Dirsctor

T

Name: J, Waltar Goldsmith
Title:  Preslklent & COO
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EXHIBIT A
WORK ORDER
WORK ORDER to the Agreementdated ____________ . byand betwean (the

“Client”) and Flrst Tryon Advisars, LLC {the “Advisar”),

SERVICES

Pursuant to this Work Order, the Adviser’s Services willnclude the following:
¢ [To be detarmined]

TERM

The term with respect o the Services to be performed undesr this Work Order shall end 30 days after the
comgletion of the Services, unless terminated earller in accordance with the Agreement,

COMPENSATION

In establishing fees, the Adviscr considers multiple factors, including the efficlency with which the work was
dens, the result ackleved, the complexity of the matter and any spaclal exparience or expertise appfied to it
any extraordinary scheduling or preemptive attention devoted to the project, and the degree of professional
responsibllity or lizhility undertaken by the firm.

For sarvices to be performed in connection with this Work Order, the Advisar shall he compensated as follows:

+ [To be determined]

Such fees may vary If (1) the contemplated assignment changes materially during the course of the Term ar
(2) unusual ar unforeseen circumsiances arise whish require a significant increase in the type of scope of the
Advisor’s responsibllities. The Advisor will consult with the Client if at any time the Advisor belisves that
circumstances require an adjustment to its fes, The fee will not be increased without the written consant of tha
Client.

In addition to the compensation outlined above, the Client will relmburse the Advisor for cut-of-pockat
axpanses incurred In connection with the Services, Customary out-of-pockat expenses include, without
limltation, costs oftravel, meals, lociging, printing/copying, tc. The Advisor will blil the Client for such expenses
at cost, with no mark-up. The Advisor will not bill the Client for indirect costs such as phone and video
conferance setvices; Instead, the Client will pay the Advisor an administrative expense fas agual to 4% of any
Invoiced fee for Services as raimbursement for costs nat reasonably allocable an a clisnt-by-client basis.

Tha Advisor is firmly committed to demonstrating value to the Client throughout the financing process. If af
any time the Client befiaves that the Services provided are not consistent with the faes charged by the Advisor,
the Cifent may adjust the fee for such Services to any amount the Glient deems appropriate.
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AGREED AND ACCEPTED thls ___ day of

e e}

2023:

MADISON COUNTY, NORTH CAROLINA

By No_slgnature required on exhibit

Name:
Title:

FIRST TRYOM ADVISORS, LLG

By:

Name: Amy Vitner
Titte:  Managing Director

By:

Name: J, Walter Goldsmith
Title:  President & OO
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EXHIBIT B MUNICIPAL ADVISOR DISCLOSURE STATEMENT

Developing best practiees for regulatory compliance and following the sgirt, not just the letter, of any applicable
regulationare centraltenets of First Tryon Advisors, LLC (First Tryon™. To that e, we ars providing youwith this
Disclosura Statement of Munlcipal Advisor (this "Dlsclosure Statement”) to explain our fiduciary dutles and
commitmenttoyoutthe “Client”), aswell as o provide youwith certaln disclosurasthat are requlred by the Munlclpal
Securities Rulemaking Board ("MSRB")Rule G-42 (“Rule G-42"), which becams affective on Juns 23,2016,

FIRUCIARY DUTY: Inthe conduct of allmunicipal advisoryactivitias far the Cllent, First Tryon 5 subject to a fiduciary
duty thatincludes a Duty of Loyalty and a Duty of Care,

Flrst Tryon's Duty of Care Wncludes, but1s not limited o, the following:

*+  First Tryonh must possess the degres of knowledge and axperilse nesded to provids the Client with
Informed advica,

e First Tryon must make a reasonable inquiry s tothe facts that are relevant to the Cllent's dete rmination
as towhether to procesd with a course of action orthat form thebasis for any advice providsd to the Client.

»  First Tryon must undertake a reascnable Investigation to determine that It ks not bastng any
recammendatior onmaterlally inaccurats or Incomplete Informatlan, Among other matters, Fitst Tryon
must have a reasonable baslsfor:

— anyadvice provided to or on behalf of the Client;

— anyrepresentations made ing certificate that it signsthat will be reasona bly foreseeably ralizd
dpen by the Cliant, any other party invelved in the muniaipal securlties transaction ormunicipal
financlal product, of investors in the Client’s securities orsseurliles securad hy payrments from
the Client; and

— any information grovidad to the Client or ather parties Involved In the munfcipal securities
transaction ineonnection with the preparation ofan officlalstatement far any applicable lssus
of municipal securities,

First Tryan's Duty of Loyatty includes, but is not limitad to, the following:

*+  First Tryon must deal honestfy ard with the utmost good faith with the Cllent and actin the Client's hest
Interests withoutregard to First Tryen's financial or other Interasts.

s First Tryon may not engage [n municisal advisory astivities for the Client if First Tryon cannot manage or
mitigate s canflicts of interast ina manner that will permit it to actin the Cllant's Rest intarests.

FIRST TRYON'S RECOMMENDATIONS TO CLIENTS: Rule G-42 requires that our advisars have a raasonable
hasls to believe that any recommendation First Tryor makes to the Client Is sultahle for the Client, based on the
informatian abtained through our reasonable diligence. If the Client recuests a review of another party's
racommendation, our advisors mustdetermine, basad on the information obtalned through ourreasonable difigence,
whethar the recommendatlon s sultable for the Clisnt.

Iri addition, First Tryon must Inform the Client of;

¢+ our evaluation of the materlal risks, potential benefits, struciure, end other characteristics of the
recommended municipal securfties transaction or municipal financlal product; and

s the basls upon which Firsl Tryon reasenably bslieves that the recommendation (or reviswed
recommendation) Is or s not sultable for the Client; and - whether our advisors have investigated or
consldersd otharreasonably feasible a'ltarnatives to the recommendationthet might alao servethe Client's
objectives,
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PROHIBITED ACTIVITIES: Rule G-42 prohibits First Tryon, and any other municipal advisor, from shgaging inthe
fallowing actlvities:

recslvingeoempensatlonthat is excessiveinrelation to the municipal advisoryactivities actually performed;

delivering an invoice for fees or expenses for municlpal advisory activities that Is materially inaccurateln s
reflection of the activities actually performsd or the warscnnel thatactually performed thase activities:

making any representation or the submission of any informatlon that First Tryon knows or should knows
aither materially falze or materlally misleading dus to the omisslon of a materlal fact about the capacliy,
resaurcas or knewledge of First Tryon, In response to requests for praposals or qualifications or in oral
presentations to the Client or another prospective cilent, for the purpose of obtaining or rstaining an
engagemant to perform municipal advisory activities;

making, ot partlclpating In, any fee-splitting arrangement with underwriters or any municlpal securities
transaction as te which It has provided or is providing advice, and ary undisclosed fee splliting
arrangemants with providers of invesiments or sarvices to the Client; and

making payments fer the purposea of obiaining or retaining an engagement ta perferm municipel advisory
activities.

MANDATORY DISCLCSLIRES REGARDING CONFLICTS: Under Rule G-42, First Tryon must disclose to youin
writing any actual or potential matarial confiicts of interest, Including:

any First Tryon affllate that providesanyadvice, sstviceor pracuct to or on behalf of the Client that s directy
related to the munlcipal advisory activities to be performed by First Tryon;

any payments made by First Tryon, directly or indirectly, to obtaln or retain an engagement to parform
municipal advisory activities for the Clent

any paymants received by Flret Tryoh from a third party to enlist First Tryon's recommandatlon to the Gliant
of its services, any municipal securities transaction or any municipal financial procuct

any fee-splitting arrangements Involving First Tryon and any provider of Investments ot sarvices to the
Client; and

any cenflicts ofinterest arlsing from compensation for municipal advisary activities 1o be performead thet
ls contingent on the sfze or closing of any transaction as to which First Tryonis providing advice: and -any
other actual or potentlal conflicts of interest, ofwhich First Tryon s aware after reasonable Inquiry, that
could reasonably ke anticipated to impalr First Tryon's ability to provide advicete oron behalf ofthe Cliertin
acgcordance with the flduciary duty itowes to the Cliant,

Please be aware of thefollowing actual or potentlal material confilots of Interest ralated to our role as your advlsor:

Contingent Fees Based on closing & size of fransaction: First Tryon represents that In connection with the
lssuance of municipal securities, First Tryon may recelvecompensation froman issuer or Obligated Person
for services renderad, which compensation s contingant upon the successful closing of atransaction andfor
Is basad on the size of 2 transacifen, Consistent with the recuirements of MSRB Rule &42, First Trjon
hereby discloses, that sush contingentand/or transactional compensation maypresant a potential confict
ofinterest regarding First Tryan's ablity to provide unbiased advics to enterinto such transaction, While this
form of compensatlon Is common In the municipal advisor sector, the contingent fee arrengement could
create anincentlvafor the municlpal advisor to recommend unnecessary financlings or financings that are
disadvantagaousto the Client, or to advise the Clientto increasathe size of the issue, This potentialconfict
of Interest will not im palr First Tryan’s abilityto renderunbiased and competant advice orte futfil itsflduciary
duty to the Client.

Hourly Fees: First Tryon may be compensated Using anhoutly fae structure with Flrst Tryon'sageregate fee
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ameuntequaling thie number of hours werked by tts persannel multiplied by anagreed-upon houtly biling
rate, While this form of compensation Is cemman In the municipa! advisor sector, It presents a potential
corifllct of interest because It could oreate anincentiva forthe municipalzdviser to recommend alternativas
thatwouldresultinmore hoursworked, This conflict ofinterastwill not impalir First Tryon' sabllityto render
unbiased and competent advice o to fulfill iis flduciary duty to the Cllent,

Fixed Feas: Flrst Tryon may be compensated based on a fixad amount established at the outset of the
assignment. The fixed fee amount is usually basad upan an analysis by the Client and First Tryon's of,
among other things, the expected duration and complexityof the transaction and the Scope of Servicesto
be performed by First Tryon. Whila this form of compansation Is alse common In the muntcipal advisor
sector, it presents a potentlal conflict of Intarest bacause, Iftha transaction requires mare work than
originally centemplated, the munizipal advisor may suffer a loss, Thus, the municipal advisor may
recommendless time-consuming alternatives, or fail to do a thorough analysis of alternatives. This conflict
of interestwill notimpalr First Tryon's abilityto render unbiased and co mpetent adviceorto LUl s fiduclary
duty Lo the Cllent.

Increased Cost: We wish to also make you aware that the fee paid to First Tryonincraases the cost of
transactions completed by the Client, Tha Increased cast occurs from compensating Flrst Tryon for
mun'cipal advisory services provided,

Other Advisory Cllents: First Tryan servasa wide varlaty of clients that mayrom fime to tirmea have interests
that could have a direct or indlrect Impact on tha Interests of another Fist Tryan cllent, For exampls, First
Tryonserves as municipal advisor o other municlpal advisory clisnts and, in such cases, oweas a ragulatory
duty to suzh other cliants Just as It does to the Client. These other clients may, fram time to time and
depending onthe spacific circumstances, have competinginterests. In actinginthe interesis of its various
clients, First Tryon could potentlally facea conflict of interest arising fromthese competingclient Interests,
First Tryon fuffills tts regulatory duty and mitigates such conflicts through daaling honestly and with the
utmast good falth with the Client,

We belleve the following factors enable Flrst Tryon to manage and mitfgate the conflicts described ebove:

Fiduclary Duty: First Tryan’s commitment to the fiduciary duty It owes the Client serves as a genaral
mitigating factorforany conflict ofinterest. Takentogether, the Duty of Careand the Ruty of Loyalty require
First Tryon to deal honestlyand in good faithwith the Client and to act Inthe Client's bast Intarasts, without
regard to First Tryon’s financial or other Intarests,

Business Modeland Capitalization: First Tryon is well-capitalized, and its business madalis not dependant
on maximizing shatt-term revenuas from any singls advisory cllent or recommendation, Instead, First
Tryon's business model and profitabilityzre dependsnt on eultivatingleng 4erm client relationships basad
on a demonstrated track record of putting our clients’ interests first,

Supervisory Structure: First Tryon has the expetisnice, expertiss and infrastructure reasonably designed to
achieve compliance with its regulatory ohligations. The firm’s suparvisory structure, which Includes a Chisf
Compliance Offlcer, and other safeguards ensura that our advisors understand, and act in aecordance with,
the fiduclary duty First Tryon owes to each of its clients.

MANDATORY DISCLOSURES REGARDING DISCIPLINARY EVENTS: Under Rule & 42, First Tryon must discloseto
youlnwriting {1} any legalor disciplinary event thatls materlalto the Client's evatuation of First Tryonorthe integrity
of {ts management or advisory personnel and (2} the date of tha last materlal charige or addition to the legal or
disciplinary event dischbsures on any Farm MA or Form MA-! filad with the SEC by First Tryon, along with a brief
explanation of the basis for tha materiality of the change or addition.

Materiai Legal or Disciplihary Events: First Tryon does not have any legal events or disciplinary history on
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First Tryor's Form MA and Form MA-1, which includes information about any criminal actions, regulatory
actions, investigations, terminations, judgments, lians, civil |udiclal actions, customer complaints,
arbitrations and civll litigation,

¢ How to access Form MA and Form MA-1: First Tryon's most recent Form MA and each most recent Form
MA- filed with the SEC may be accessed eleclronicaly at the followlng webslte:
www sec. zoviadaar/searchadear/companyseareh. iml,

o Most Recent Change in Legal or Discipiinaty Event Disclosurs: There have been no material changesto a
legal or disciplinaryavent disclosurecnany Form MA or Form MA-| filed with the SEC. 1f any material legal
or regulatory action {s brought against Frist Tryon, we will provide complate disclosure to the Clientin detail,

FUTUREDISCLOSURES: As required by Rule G-42, First Tryon wilf, throughout the course ofits engagaiment with the
Client, promptly notify the Clientin writing to supplement or amend this Disclosure Statement as may be necessaryin
connection with (1)any changad circumstance that resultsin new, material conflicts of interestor material changes
to the conflicts of interest described above or (Z)any requirec update to First Tryor's disciplinasy event infarmation,

if you have any questicns or cancerns about this Disclosure Statement or the infarmation above, please make thase
questions ot concerns known mmediately. [n addition, the Client should consult with its own |egal, accounting, tax
and other advisors, as applicable, to the extent It deems appropriate.



CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
MADISON COUNTY GOVERNMENT

CONTRACTOR: %ﬁz TW v s

COUNTY DEPARTMENT: ’T‘ A
SUBJECT OF CONTRACT: /%W ) 5:/ (f.

DATE/TERM OF CONTRACT: 3,// 77

Not withstanding any provision contained in the above-referenced Contract or Agreement
which may be to the contrary, the following provisions are incorporated and shall apply,
supplant and control:

Non-appropriation clause. Contractor acknowledges that Madison County is a governmental
entity, and the contract validity is based upon the availability of public funding under the
authority of its statutory mandate. In the event that public funds are unavailable and not
appropriated for the performance of Madison County’s obligation under this contract, then this
contract shall automatically expire without penalty to Madison County thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public funds. It is
expressly agreed that Madison County shall not activate this non-appropriation provision for its
convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In
the event of a change in the Madison County’s statutory authority, mandate and mandated
functions, by state and federal legislative or regulatory action, which adversely affects Madison
County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Madison County upon written notice to Contractor of
such limitation or change in Madison County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be
seftled by mediation in the State of North Carolina in accord with such procedures as may be
available to units of local government under state law. No other dispute resolution procedures
shall apply. Jurisdiction for any legal proceedings concerning this coniract or agreement shall be
state cousts in the State of North Carolina. Venue for such proceedings shall be Madison

County.

No pledge of taxing authority. No deficiency judgment may be rendered against Madison
County or any agency of Madison County in any action for breach of a contractual obligation
under this contract. The taxing power of the Madison County is not pledged directly or
indirectly to secure any monies due under this contract.

No waiver of governmental immunity; Vielation of law. Except for waiver of governmental
immunity resulting from the execution of a valid contract, Madison County makes no other



watver of governmental immunity. 1f any provision of the Contract or Agreement is in violation
of any legal, statutory or state constitutiona) prohibition, then such provision(s) shall be
unenforceable against Madison County.

Conflict of interest. If thisisa contract for design, engineering, contract administration or
similar services, the Contractor will not enter into contracts or agreements with third parties that
may present a potential for conflict of interest between Madison County and third parties
regarding the subject matter of this Contract or Agreement.

Acceleration Clause. To the extent that any provision of the contract contains any acceleration
of clause provision, said clause is deemed void and unenforceable.

Assignment of Rights. Neither party shall sign its rights under this contract without the express
written agreement of the other party.

Indemnity, Hold Harmless, Assumption of Risk. To the extent that any provision of the
Contract allows for any limitations on the Contractors liability, any waiver in the limits of the
County’s liability, and/or any hold harmless or indemnification clauses in favor of the
Contractor, those provisions are only effective and enforceable in the manner and to the extent

provided by NC Law.

Default and Remedies. To the extent that any provision of the Contract addresses default and
remedies, then those provisions are stricken in their entirety and are replaced with the following:
“County and Contractor, in the event of default, shall have as remedies only those remedies
provided by law relative to units of local government in the state of NC.”

Compliance with E-Verify requirements. As a condition of payment for services rendered
under this agreement, Contractor shall comply with the requirements of Article 2 of Chapter 64
of the General Statutes. Further, if Contractor provides the services to the County utilizing a
subcontractor, Contractor shall require the subcontractor to comply with the requirements of
Axticle 2 of Chapter 64 of the General Statutes as well. Contractor shall verify, by affidavit,
compliance of the terms of this section upon request by the County.,

For the CONTRACTOR: Title:
Titke: 3

This instrument has been preaudited in the manner required by the local government budget and

fiscal control act.
By: K&w (M‘M

Madison Couqu F'man!pe Officer

For MADISON COUNTY |




