State of North Carolina
Minutes
County of Madiscn

The Madison County Board of Commissioners met In regular session on Tuesday, April 9, 2024, at 7:00 p.m. at the North Carolina
Cooperative Extension-Madison County Center located at 258 Carolina Lane, Marshall, North Carolina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrison, Commissioner Bill Briggs, Commissioner Jeremy Hensley,
Commissioner Alan Wyatt, County Manager Rod Honeycutt, County Atterney Donny Laws, and Clerk Mandy Bradley.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda ltem 1: Agenda Approval

Upon motien by Commissioner Hensley and second by Commissioner Garrison, the Board voted unanimously to approve the agenda as
prasented. (Attachment 1.1)

Agenda Item 2; Consent Agenda

a. Tax Refunds and Releases (Attachment 2.1}

b. 2023 Portable Public Safety Answering Points Program Grant Project Ordinance (Attachment 2.2)

¢. Cooperative Extension Value Added Kitchen Golden LEAF Funding Grant Project Ordinance
{Attachment 2.3)

d. Advent Health Letter of Support (Attachment 2.4)

e. Madison County Public Schools Lottery Fund Reguest (Attachment 2.5)

f. Approval of March 12, 2024 (Regular) Meeting Minutes; March 26, 2024 (Special) Meeting Minutes

Chairman Wechtel read the items contained in the consent agenda into the recard, Upon motion by Vice-Chairman Garrison and
second by Commissioner Wyatt, the Board voted unanimously to approve the consent agenda and minutes as they have been
presented.

Agenda {tem 3: Public Comment

With no public comment available to be heard by the Board, upon motion by Chairman Wechtel and second by Vice-Chairman Henslay,
the Board voted unanimously to open and close public comment.

Agenda Item 4: Rod Honeycutt, County Manager

a. Public Safety Telecommunicator Week Proclamation
County Manager Honeycutt discussed the work of the County’s telecommunicators. 9-1-1 Emergency Management Interim Director
Chelsie Lewis and Emergency Management Officer Dillon Cantrell joined the meeting for departmental recognition and Chairman
Wachte! read the Public Safety Telecommunicator Week Proclamation into record.

Upon maotion by Chairman Wechtel and second by Commissioner Wyatt, the Board voted unanimously that the proclamation be
approved. (Attachment 4.1)

b. Public Safety Board Update
County Manager Rod Honeycutt introduced Dlllon Cantrell, Vice-Chairman of the Public Safety Board who provided an update
regarding the Board. Infoermation discussed included the work of the board, goals, issuas to be addressed, changes to the Board,
hazardous spill incidents which previously occurred in the County, and the placement of automated external defibrillators in the
County.

Agenda ltem 5: Chelsie Lewis, 9-1-1 Emeargency Management Interim Director

Chelsie Lewis, 9-1-1 Emergency Management Interim Director introduced Benny Gaddy, Deputy Chief with the Mars Hill Fire
Department. Mr. Gaddy addressed the Board to discuss information and answer questions from board members regarding the work of
the radio committee, implemented and led by the emergency response community, as well as the plan and recommendations for
moving forward with the emergency management cecmmunication tower improvement plan.



The recommendation for the propesal to enter into a contract with Zetron for the services was discussed by Deputy Chief Gaddy.
information discussed Included the proposed contract, the current emergency rasponse radio system and equipment, towers and
maintenance, as well as other systems explored by the committee and components/operations of the Zetron system.

Discussicn was had by Deputy Chief Gaddy, Zetron representatives, Emergency Management Officer Dillon Cantrell, and the Board with
County Manager Honeycutt noting that once Federal funding allocated to the County has been received, the contract would be
brought back for consideration of the Board.

Agenda Item 6: Public Hearing-Proposed Residential Agriculture Rezoning

a. Presentation of Proposed Residential Agriculture Rezoning-Brad Guth, Development Services Director
Mr. Guth presented and discussed the request to rezone parcel identification number 9769-87-1970 located on Holland Creek Read,

Mr. Guth noted that the property is currently included in the Residential Businass (RB) district, with a request to be rezoned as
Residential Agriculture (RA) and discussed information including the staff report, zoning map, and recommendation from the Planning
Board.

b, Public Comment
Chairman Wechtel opened the floor for public comment with none being available to be heard by the Beard.
Upon motion by Vice-Chairman Garrisen and second by Commissioner Hensley, the Board voted unanimously to close public comment.

c. Discussion
Discussion was had by the Board regarding the community and rural area surrounding the parcel.

d. Consideration of Approval
Motion was placed on the floor by Commissioner Hensley with second provided by Commissioner Wyatt to go ahead and approve the
Planning Board’s recommendaticn. Attornay Laws requested if the information contained a plan and consistency statement with Mr,
Guth noting that it did and Attorney laws requesting that the minutes reflect that the Board considered as such. Further discussion was
had and the Board voted unanimously to approve, (Attachment 6.4)

Agenda Item 7: Public Hearing-Proposed Retail Business Rezonlng

a. Presentation of Proposed Residential Agriculture Rezoning-Brad Guth, Development Services Director
Mr. Guth presented and discussed the request to rezone parcel identification number 9747-24-097¢ located on Stone Cottage Road.

Mr. Guth noted that the property is currently included in the Residential Agriculiure {RA} district, with a request to be rezoned as
Residential Business (RB) and discussed information including consistency with the County’s Comprehensive Plan, staff report, and
review by the Planning Board.

b. Publtc Comment
Chairman Wechtel opened the floor for public comment with none being available to be heard by the Board.

Upon motion by Commissioner Wyatt and second by Commissioner Hensley, the Board voted unanimously to close public comment,

c. Discussion
Discussion was had by the Board.

d. Consideration of Approval
Upon motion by Vice-Chairman Garrison and second by Commissioner Henslay, the Board voted unanimously to approve the
Resolution for PIN 9747-24-0970. (Attachment 7.4)

Agenda Item 8: Public Hearing-Proposed Amendments to Madison County Land Use Ordinance

a. Presentation of Proposed Amendments to include Blomass Facilities-Brad Guth, Development Services Director
Mr. Guth presented and discussed proposed amendments to the Madisen County Land Use Ordinance to include Biomass Facilities as a

spacial use. Information discussed included the regulaticns, definitions, allowable zoning districts, requirements, standards,
envirenmental impact, and health standards. (Attachment 8.1)

b. Public Comment
Chairman Wechtel opened the fioor for public comment to those already signed up to speak.



Elaine Robbins spoke regarding the language contained in the proposed amendment.
Carl Batchelder spoke regarding the language contained in the proposed amendment.
Jim Tibbetts spoke regarding the language contained in the proposed amendment.
Maxine Ramsey did not speak.

Chairman Wechtel called for additional comment from those in attendance with note being received to be heard by the Board.

Upon motion by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously that public comment be
closed. (Attachment 8.2}

¢. Discussion
Discusslon was had by the Board and Mr. Guth regarding the process utilized to develop the proposed amendment, biomass definition,
regulation, and additional language contained in the proposed amendment as well as the recommeandation of the Planning Board,
consistency with the County’s Comprehensive Plan, and language included for small facilities and large facilities.

Additional discussion was had regarding the proposed language and consistency for the measurement of distance in the document
with Mr. Guth noting that language had already been prepared for incarporation into the language, as included in additional
informaticn provided to the Board during the hearing. Additicnal clarifications and provisions contained in the proposed language
were also discussed with the following being incorporated;

*  Industrial Zone he incorporated as an allowable zone for small biormass facilities;
s Removal of temporary Blomass Facility.

Proposed language in Chapter 2 Definitions regarcing standards for large biomass facilities and small biomass facilities and the use of
the word “or” was discussed by the Board and Mr. Guth with counsel being provided by Attorney Laws who noted that if any of the
criteria are met, it would be considered as such. No additional changes to the language were requested by the Board.

d. Consideration of Approval
Upon motion by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously to approve the Zoning
Board’s recommendation for the Biomass Facility as amended to the Land Use Ordinance, a copy of which is hereto attached to the
Madison County Ordinance Book. (Attachment 8.3)

Agenda Item 9: Ross Young, Project Manager

Mr. Young presented the public service complex design-firm recommendation on hehalf of the courthouse internal werkgroup.
Information discussed included the selection process, issuances of request for qualifications (rfq), and the recommendation from the
workgroup to enter into negotiations with a firm for the project noting that if approved, a contract would be presented for further
consideration of the Board at a future meeting.

Discussicn was had.

Motlon was placed on the floor by Commissioner Hensley and second was provided by Commissioner Briggs to reject the Haskell
recommendation from the workgroup and we as a Commissioner Beard make the decisions on this project. Counsel was provided by
County Attorney Laws regarding clarification of the motion, and he noted that the rfq will allow a rejection of all of the bids if that was
what Commissioner Hensley had intended. Commissioner Henslay requested to amend the previous motion to include to reject it and
start over and issue a new rfq with different criteria with us making the decision, the Board being the evaluator. Further discussion was
had by the Board with counsel being provided by Attorney Laws and the Board voted unanimously to approve.

Additicnal discussion was had by the Board and counsel was provided by County Attorney Laws regarding the Baard directing staff of
the evaluation criteria for proposal, with the County Manager bringing back for consideration of an rfq and that the evaluators will be
the Board. Attorney Laws also discussed the process of modifications for questions that exist and dissemination of the document.

Agenda Item 10: Kary Ledford, Finance Officer

a. Budget Amendment #10
Ms. Ledford presented and discussed Budget Amendment #10 for consideration of the Board.

Upon motion by Commissioner Wyatt and second by Commissioner Hensley, the Board voted unanimously that budget amendment
#10 be approved as submitted. {Attachment 10.1)



h. Financial Report
Ms, Ledford presented and discussed the financial report for the month of March 2024 with the Board and answered guestions from

board members, {Attachment 10.2)

Agenda Item 11: Rod Heneycutt, County Manager

County Manager Rod Honeycutt discussed the vacancy for the Board of Adjustment. Upon motion by Chairman Wechtel and second by
Commissioner Wyatt, the Board voted unanimously to move up Ernie Ramsey from an alternate to serve out the remaining one (1)
year term of the individual that resigned.

County Manager Honeycutt discussed the Board of Health vacancy. Upon motion by Commissioner Hensley to put Ms. Conway back on
with clarification being requested from Chairman Wechtel that the motion is for Cheryl Conway, Second to the motion was provided by
Commissioner Wyatt and the Board voted unanimously to approve.

County Manager Honeycutt discussed an additional Board of Health vacancy. Upon motion by Vice-Chairman Garrison and second by
Commissioner Hensley, the Board voted unanimously to hold open pending additional applicants.

County Manager Honeycutt discussed the vacancy far the Juvenile Crime Prevention Council and noted that the Juvenile Crime
Prevention Council is not seeking to fill the position.

County Manager Honeycutt discussed the vacancy for the Mountain Area Workforce Development Board. Upon motion by Chairman
Wechtel and second hy Vice-Chairman Garrison, the Board voted unanimously to appoint Sam Hutchins.

County Manager Honeycutt discussed the Land of Sky Board of Delegates Minorify At-Large member vacancy. Discussion was had by
the Board. Upon motion by Chairman Wechtel and second by Vice-Chairman Garrison, the Board voted unanimously to put Sharray
Perry in that position as a Minority Delegate Mamber At-Large to represent Madison County on the Land of Sky Board of Delegates.
Discussion was had regarding the Board of Adjustment alternate position vacangy. Upon motion by Commissioner Hensley and sacond
by Commissioner Briggs, with additional discussion being had, the Beard voted unanimously to appoint David Witt as an alternate to
the Board of Adjustment.

Agenda Item 12: Adjournment

Upan motien by Commissioner Hensley and second by Vice-Chairman Garrison, the Board voted unanimously to adjourn at 9:09 p.m.

This tha 9th day of April 2024.

MADISON COUNTY

Matt Wechtel, Chairman
Board of Commissioners

ATTEST:

A

MandyBradiéy, Clerk




7:00 P.M.

10.

11.

12,

“'aljublic Service Coin

Attachment 1.1

Madison County Board of Commissioners
Agenda
April 9, 2024

Meeting Called To Order
Pledge of Allegiance
Moment of Silence

Agenda Approval

Consent Agenda
a. Tax Refunds and Release

Kar\}s Ledford, Finance Officer
a, Budget Amendment #10
b. Financial Report

Rod Honeycutt, County Manager =
County Board Appointments

Adjournment
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Attachment 2.2

Grant Project Ordinance for the County of Madison, NCfofthe Portablé

Radio PSAP Grant Program provided by the North Carolina Department

of Information Technology in conjunction with the North Carolina 911
Board

BE IT ORDAINED by the County of Madison, North Carolina that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance Is

hereby adopted:

Section 1: This ardinance Is to establish a budget for a project to be funded by the 2023
Portable Radio PSAP Grant Program administered by the Nerth Carolina Department of
Information Technology In conjunction with the North Carolina 911 Board. The County of
Madison has received $33,323,56 of Nerth Carolina 911 Board funds to be used to purchase
portable radios for the County, These funds may ba used for the followlng categories of
expenditures, to the extent authorized by state law,

Four {4) portabla radios {including batterias)

Two {2) chargers per each radio

Programming, ARS Encryption, and Code Plug per radio

Training for staff on the use of the new portable radios

Maintenance for the first twalve (12) months for each radio purchased

VbW

‘Section 2: The following amounts are appropriated for the project and authorized for
axpenditure;

Internal Expenditure Appropriation of NC911
Project Project Description Category (EC} Board Funds
Code
Funds to be used to purchase, Install, train 3 $33,323.56

staff, and for maintenance ontha Motorela
APXB000 700/800mhz/VHF/UHF multlband
portable radios

$33,323.56

Tatal

Section 3: The following revenues are anticipated to be available to complete the project:

North Carolina 811 Board Funds: $33,323.56

General Fund Transfers: 50
Totak $33,323,56



Section 4; The Finance Officer |s hereby directed to maintain sufficlent specific detailed
accounting records to satisfy the requirements of the grantor agency and the grant
agreements,

Section 5: The Emergency Management Director is hereby directed to report the financial
status of the project In accordance with the executed grant agreement.

Saction G: Copies of this grant project ordinance shall be furnished to the Board of
Commissicners and voted on In a public meeting.

Section 7: This grant project ordinance expires on June 30, 2025, or when all North Carolina 911
Board funds have been obligated, expended, and all final reports have been completed;

whichever cccurs sooner, /4
Adopted on this @ day of ﬁm 2024

/

Madison County Board of Commissignars

Chairman W



Attachment 2.3

Capital Project Ordinance for the County of Madisbn, NC

Cooperative Extension Value-Added Kitchen Project Funded by
the Golden Leaf Foundation

BE [T ORDAINED by the County of Madison, North Carolina, that pursuantto Section 13.2 of Chapter 159
of the General Statutes of North Carolina, the following capital project ordinance is hereby adopted:

Section 1: This ordinance is to establish a budget for a project to be funded by the Golden Leaf
Foundation. The County of Madison has received $267,448.57 of Go'den Leaf Foundation funds. These
funds may be used for the following categories of expenditures, to the extent authorized by state law,

1. Support the Upgrade and Expansion of the Madison County Extension Value Added Center
and Kitchen

Section 2: The following amounts are appropriated for the project and authorized for expenditure:

Internal Expenditure Appropriation of Golden
Proiect Category {EC Leaf Foundati
g Project Description gary (EC) af Foundation Funds
Code
To assist with expenses assoclated with S267,448.57
grading and site preparation, construction, 3

and kitchen eguipment purchases

Total $5267,44857

Section 3: The following revenues are anticipated to be available to complete the project:

Golden Leaf Foundation: $267,448.57
General Fund Transfer: S0
Total: $267,448.57

Section 4: The Finance Officer is hereby directed to maintain sufficient specific detailed accounting
records to satisfy the requirements of the grantor agency and the grant agreements.

Section 5: The Madison County Cooperative Extension Director is hereby directed to report the financial
status of the project semi-annually.



Section 6: Copies of this capital project ordinance shall be furnished to the Board of Commissioners and
voted on in a public meeting.

Section 7: This capital project ordinance expires on June 3G, 2025, or when all Golden Leaf Foundation
funds have been obligated, expended, and all final reperts have been completed; whichever occurs
sooner.

Adopied on this

Chairmar}ﬂ#—\W




Madison County
Administration

PO Box 578

Marshall, NC 28753

(828) 649-2854
wiww.madlsonsountync.org

March 20, 2024

Attachment 2.4

Ms. Micheala Mitchell

Chief, Healthcare Planning and Certificate of Need Section
Division of Health Service Regulation

2704 Mail Center Service

Raleigh, NC 27699-2704

Dear Ms. Mitchell,

[ am writing to affirm my strong endorsement for AdventHealth Asheville’s Certificate of Need (CON)
application to develop 26 additional acute care beds at the approved new hospital in Buncombe County.
As the Chairman of the Madison County Board of Commiissioners, I am deeply committed to ensuring
that our residents have access to high quality healthcare services. I firmly believe that approving
AdventHealth’s application will significantly improve the availability of acute care services for the people
of Madison County.

The prospect of expanding AdventHealth’s acute care bed capacity is particularly promising for the
residents of Madison County and surrounding areas. As a rural county that does not host an acute care
hospital, many Madison County residents travel to Buncombe County to receive their healthoare.
Traveling for healthcare in rural, mountainous areas presents several challenges for patients and families.
Por example, the terrain, including winding roads and steep inclines, can make travel slow and difficult,
particularly during adverse weather conditions like snowstorms or heavy rains. In emergency situations,
such as accidents or sudden illnesses, accessing timely medical care becomes crucial. However, the
remote nature of rural, mountainous areas can lead to longer response times for emergency medical
services, delaying critical care and potentially worsening health outcomes.

AdventHealth’s new hospital in Weaverville will dramatically increase access to acute care services for
Madison County residents. The location of AdveniHealth’s new hospital is approximately 10 miles (13
minutes) from Marshall, the County Seat of Madison County, compared to 21 miles (31 minutes) to
Mission Hospital. AdventHealth’s proposal to develop 26 additional acute care beds at the approved
hospital facility is a testament to their ongoing commitment to improving healthcare accessibility because
it will allow our residents greater opportunity to receive care closer to home.

T am confident AdventHealth’s proposal will greatly enhance the overall healthcare landscape in Western
North Carolina and contribute to the betterment of our residents' lives. [ urge the Division of Health
Service Regulation to approve AdventHealth's CON application,

Sincerely,
atthew Wechtel

Board of Commissioners Chair



DISTRIBUTION REQUEST Attachment 2.5
PUBLIC SCHOOL BUILDING

REPAIR & RENOVATION FUND

NORTH CAROLINA EDUCATION LOTTERY ;

Date of Request: A3, 2024

County; Madisan County Contact Person: Michasl Wallin
Addraas: 107 Ellzabeth Lane, Marshall, NC 28753  Title: Finance Officer
LLEA: Madison Cetnty Schools Fhone: 828-849-9276 ext. 10121

Address: §788 US 26/70 Hwy,, Marshall, NC 28758 Email: mwallln@madisonk12.nst

Project Title: Replacement of 200 Ton Chiller at Mars Hil) Eismsntary School

Project Address: 208 School House Lang
Mars HIll, NG 28754

Type of Facility: Schoal Bullding

The Public 8chool Building Repalr & Renovafion Fund was estahllshed by $.L. 2021180,
Sectlon 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repalr
-and renovation projects. Per (3.8. 116C-548.18, counties are to utilize funds for
enlargement, improvemsnt, expansion, repalr, or renovation of classroom facilities at
public schoot buildings within local school administrative units (LEAs) located in the
county. As used iri this context, “Public Schoo! Bulldings” shall inciude only facilities
far indlvidual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or othar facilities.

Brief Project Description (include est, startierd dates): Complete replacerment of 200 Tan Chiller at Mars Hil -
. Elementary Schocl, Including removal of old and installation of naw

Esiimated Cosis:

Planning and Design Semvicas, ..., $
New Construction — Facilty Enlargemant ....ooocovin o 3
New Caonstruction — ADdION(S) ....ovvvviie i $
Existing Construction — Facility Improvements ...........oocccivinn $
Existing Construction — Facillty Repairs .......cc.cocoiiiinn $212,580
Existing Construction — Facllity Renovalions ..., 3
B 1 - Y O P R $ 212,560

We, the undersigned, agree to submit & statement of state monies expended for this prejsct within 80
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of § 212,560 from the Public School Building

Repalr & Renovation Fund. We certify that the project herein described Is within the parameters of
G.8. 116C-548,

9,974




DISTRIBUTION REQUEST DPI USE ONLY
PUBLIC SCHOOL BUILDING pa—T-m
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: Api3 2024

County: Madison County Contact Persor: Michael Wallin
Addrass: 107 Ellzabeth Lana, Marshall, NC 28783  Title: Finance Offlcer
LEA: Madisan County Schools Phong: 828-649-8276 ext. 10121

Address: 5738 US 25/70 Hwy., Marshall, NC 28753 Email: mwallin@madizonki2.net

Project Title: Replacement of 100 Ton Chiller at Brush Craak Elementary Schog

Projecf Address: 2856 Upper Brush Cresk Rd,
Marshal, NC 28753

Type of Facility: Schoa Bullding

The Public 8chool Bullding Repair & Renovation Fund was eatablished by 8.L. 2021.180,
Section 4.4.(a%). The purpose-of the Fund is to provide revenue to countles for repair
and renovation projects. Per G.8. 115C-546.16, countles are to utilize funds for
enlargement, improvement, expansion, repelr, or renovation of classroom facllitles at

_public schoo! bufidings within focal schoo! administrative units (LEAs) located in the
county. As used In this coniext, “Public Schoal Buildings* shall Include only facllities
for individual schools that are used for Instructional and related purposes, and does not
include adminlstration, maintenance, or othar facllities.

Brlef Project Description (include est. start/end dates); Somplete repiacament of 100 ton Chlller &t Brush Graek
Elemantary Schoal, including removal of old and instaliation of now

Estimated Costs:

Pianning and Design Sernvices........icavicininnn, e $
New Construction - Facillty Enlargement oo $
New Construction ~ AdditIon{SY ... e, $
Existing Construction — Facility tmprovemeants ...........o.coooiann, $
Existing Consfruction — Facility Repaits ... oo vorviecnnc i, $ 126,090
Existing Construction — Facilty Renovations ........cocoooveien i, $

We, the undersigned, agree to submit a statement of state monies expended for this project within 80
days following complstion of the project.

The Gounty Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the releass of $ 128,990 fram the Public School Building
Repair & Renovation Fund. We certify that the prOJect herein descrived is withinthe parameters of

Q(rlature - Chalr. County Commisslonets) i (Date

(Signature — Chalr, Board of Education)




PUBLIC SAFETY TELECOMMUNICATCR WEEK Attachment 4.1
April 14-20, 2024
MADISON COUNTY BOARD OF COMMISSIONERS
PROCLAMATION

WHEREAS, emergencies that require law anforcemant, fire, or emergency medical services can occur at any time; and

WHEREAS, as the Initlal first respondear, public safety telecommunicators provida a continuous link from those in naed to the
amergency service providers who will raspand to assist; and

WHEREAS, telecommunicators provide critical lifesaving Information to the public that saves lives, reduces property damage and
also works to ensure scene safety for those in our police, EMS, and fire department family; and

WHEREAS, the safety of our law enforcement officers, firefighters, and paramedics dapends in part upon the guality and
accuracy of information obtained by telecommunicators from people who contact the emergency communications center;

and

WHEREAS, public safety telecommunicators are 3 lifeline for our law enforcement officers, firefighters, and paramedics, monitoring
their activities by radio and providing them information to help ensure their safety; and

WHEREAS, each public safaty telecommunicator @xhibits compassion, understanding, and srofesslonallsm of his or her duties:
and

WHEREAS, telecommunicators spend countless hours takingcontinuing education classes that keeps up each of their certifications
and provides guidance in the ever changing world around them; and

WHEREAS, the County of Madison commends the many dedicated public safety telecommunicators whose ongeing contributions
hatp keep our county and residents safe;

NOW, THEREFORE, the Madisen County Board of Commissioners does hereby proclaim and recognize April 14-20, 2024, as "PUBLIC
SAFETY TELECOMMUNICATOR WEEK" and calls upon all citizens, community agencies, faith grouns, medical facilitles, alacted
leaders, and businessas to increase their efforts to recognize and support our telecommunicators, '

S LB an
Matt Wechtel, Chairman




Attachment 6.4

Zéning Map Amendment Resolution for PIN# 9769-87-1970

WHEREAS, Phil and Stephanie YWebb have applied for the rezoning of their property located at
PIN # 9769-87-1970 Holland Creek Road Mars Hill, from its current zoning classification of
Retall Business (RB) to Residential Agriculture (RA), and

WHEREAS, A public hearing was noticed in the newspaper, abutting property ownars were
mailed noticas, a sign was posted on the property, and a public hearing was held as required by
state statute; and

WHEREAS, the Madison County Planning Boaid voted unanimously to recommend this
rezoning; and

WHEREAS, this rezoning necessitates an amendment to the current zoning map of Madison
County;

NOW, THEREFORE, BE IT RESOLVED that:

1. Zoning Map Amendment: The zening map of Madison County shall be amended to reflect the
rezoring of PIN # 9769-87-1970, changing from Retail Business (RB) to Residential Agriculture

(RA)

2, Consistency with Comprehensive Plan: The rezoning is recognized as consistent with the
Madison Caunty Comprehensive Plan, aligning with the county'’s strategic visions, objectives,
and policies.

3. Reasonableness and Public Interest: The rezoning is deemed reasonable and bensficial to
the public interest, following a detailed analysis of existing development potential impacts, and
expected benefits.

4. Effective Date: This rezoning shall take effect immediately upon adoption and signature.

BE [T FURTHER RESOLVED that all other sections of the Madison County Land Use
Ordinance not hereby amended shall remain in full force and effect.

ADOQPTED this 9th day of Aprit 2024 by the Madison County Board of Commissioners.




Attachment 7.4

Zoning Map Amendment Resolution for PIN # 9747-24-0970

WHEREAS, IKIS LLC, represented by tbrahim Salemeh applied for the rezoning of their
property located at PIN # 9747-24-0970 Stone Cottage Road Mars Hill, from its current zoning
classification of Residential Agriculture (RA) to Retail Business (RB); and

WHEREAS, A public hearing was noticed in the newspaper, abutting property owners were
mailed notices, a sign was posted on the property, and a public hearing was held as required by
state statute; and

WHEREAS, the Madison County Planning Board voted to recommend this rezoning with ohe
abstention and one vote against; and

WHEREAS, this rezoning necessitates an amendment to the current zoning map of Madison
County;

NOW, THEREFORE, BE IT RESOLVED that:

1. Zoning Map Amendment: The zoning map of Madison County shall be amended to reflect the
rezoning of PIN # 9747-24-0970, changing from Residential Agriculture (RA) to
Retail Business (RB)

2. Consistency with Comprehensive Plan: The rezoning is recognized as consistent with the
Madison County Comprehensive Plan, aligning with the county's strategic visions, objectives,
and policies.

3. Reasonableness and Public Interest: The rezoning is deemed reasonable and beneficial to
the public interest, following a detailed analysis of existing development, potential impacts, and
expected benefits.

4. Effective Date: This rezoning shall take effect immediately upon adoption and signature.

BE IT FURTHER RESOLVED that all other sections of the Madison County Land Use
Ordinance not hereby amended shalt remain in full force and sffect.

ADOPTED this 9th day of April 2024 by the Madison County Board of Commissioners.

Vil

Gatinty Chagk >




Madison County Land Use Ordinance

Biomass Facility

Planning Board Recommendation Attachment 8.1
3/19/24

Land Use Ordinance Amendments L

[Chapter 2 Definitions]

Biomass Facility Definition
A facility that converts biomass sources into energy or wood pellets for public or private
use. Blomass includes, but is not limited to, wood and wood processing waste, wood

pellets, agricultural crops, and waste materials, biogenic materials in municipal solid
waste, animal manure, and human sewage.

Large Biomass Facility:

1. Annual Biomass Throughput: A large biomass facility processes over 5,000
metric tons of biomass per year; or

2. Energy Production: A large biomass facillties generate over 10,000 MWh or more
gnergy annually; or

3. Number of Employees: A largs biomass facility has over 50 employees; or

4, Capital Investment Threshold: A Iarge biomass facility requires an investment of
over $5 milltion.

Small Biomass Facility:

1. Annual Biomass Throughput: A small biomass facllity processes under 5,000
metric tons of biomass per year; or

2. Energy Production: A small bicmass ‘zcility generates less than 10,000 MWh of
anergy annually; or

3. Number of Employees: a small biomass facility has under 50 employess; or



4. Capital Investment Threshold: A small biomass facility requires an investment of
less than $5 million

Annual Biomass Throughput refers to the total quantity or volume of biomass materials
processed or used by a facility within one year, It represents the biomass brought into the facility
for conversion, processing, or Wilization.

Biomass throughput includes various organic materials such as wood, agriculfural crops, waste
materials, and other biogenic substances. This measure Is essential for assessing the capacity
and productivity of biomass facilities, whether they are focused on energy generatlon, biofuel
production, ar the manufacturing of value-added products from hiomass sources,

Typically, annual biomass throughput is measured In units like metric tors or cubic meters per
year, depending on the type of biomass and the facillty's specific objectives. it provides valuable
data for evaluating biomass processing operations' efficiency, envircnmental impact, and
scahomic performance.

[Chapter 3 Establishment of Districts]
Large Biomass Facility Land Use Districts: Special Use in [I] Industrial
Small or Temporary Biomass Facility Land Use Districts: Special Use

in [AQ] Agricultural-Open Space; [RA] Residantial Agriculture; [C]
Commercial [RB] Retail Business

[Chapter 8 Special Requirements]

8.11 Biomass Facility

The development of a Biomass Facility shall go before the Board of Adjustment for a
special use permit and shall conform te all applicable standards. Any property used for
a Biomass Facillty shall also comply with the following standards:

8.11.1 Special Use Standards

8.11.1.1.Compatibility: The proposed use must be compatible with the
surrounding area and not have a negative impact on the surrounding properties



or the communlty. It should not create excessive noise, traffic congestion, or
other adverse effects that could disrupt the neighborhood.

8.11.1.2 Public Health and Safety: The proposed use must maet health and
safety standards. This can include compliance with fire codes, building codes,
and other regulations related to public health and safety.

8.11.1.3 Environmental Impact: The proposed use shall not have an adverse
impact on the environment. This may involve considerations such as stormwater
management, erosion control, slope stability, natural resource conservation,

- energy consumption, and emissions discharged from the proposed use.

8.11.1.4 Traffic and Parking: The proposed use should not significantly increase
traffic congestion or parking demands beyond what the Infrastructure can
accommodate. Adequate parking spaces and access points should be provided
to ensure safe and efficient circulation of vehicles. -

8.11.1.5 Nelghborhood Impact: The proposed use should not disrupt the rural
character or quality of the surrounding neighborhood. Factors such as aesthetics,
scale, cesign, and landscaping may be considerad to ensure the proposed use
blends well with the existing built environment.

8.11.2 Purpose. The purpose of this saction is to establish a set of special regulations
applicable exclusively to Biomass Facllities. These regulations are in addition to all
other provisions of this ordinance. In adopting these standards, Madison County finds
that Biomass Facilities have the potential fo be incompatible with surrounding residential
uses, thereby having the potential for a deleterious effect on adjacent residents. Special
regulaticns for Biomass Facilities are necessary to ensure they will be compatible with
surrounding uses and will not act to harm or alter the area they are located in.

8.11.3 Permit Any person, firm, or corporation wanting to construct or expand a
Biomass Facility shall first submit an application and site plan to the Madison County
Zoning Office. An application will not be complete until it contains all the required and
requested information and is certified complete by the Zoning Administrator in writing to
the applicant, notifying them that the application has been forwarded to the Board of
Adjustment

8.11.4 Submittal Requirements

8.11.4.1 A narrative describing the proposed Biomass Facility, including an
overview of the project;



8.11.4.2 A site plan showing the preposed locatlon and dimensions of all existing
and proposed structures, screening, fencing, property lines, access roads,
turnout logations, anciliary equipment, transmission lines, and the location of any
rasidence within 100 feet of the perimeter of the facility;

8.11.4,3 Standard drawings of the Biomass Facility system components;
8.11.4.4 Coples of any unredacted lease agreement and easement(s)';

8.11.4.5 Evidence that the electrical utility provider has been informed of the
customer’s intent to install an interconnected, customer-owned generator {(off-grid
systems shall be exempt from this requirement);

8.11.4.6 Other relevant studies, reports, certifications, and approvals as
may be reasonably requested by Madison County to ensure compliance with this
Article; such as a Traffic Impact Analysis; Stormwater Managment Plan; Grading
Plan; Appraisal of Impact of Proposed Use on properties within 100 yards of the
proposed use; final approvals of all permits required from environmental
regulators; Geotechnical analysis if the site contains slopes in excess of 18%

8.11.4.7 Decommissioning plans ihat describe the anticipated life of the facility,
the estimated decommissioning costs in current dollars, and ihe anticipated
manner in which the facility will be decommissioned and the site restored; and

8.11.4.8 Signature _of‘the property owner(s) and the owner/operator of the
facility (if different than the property owner).

8.11.5 Hours of Operati'on The hours of operation allowed shall be compatible with the
land uses adjacent to-the facility. in no case, however, shall such use that adjoins
residentially used or zoned preperty conduct business between the hours of 10 pm and
7 am. '

8.11.6 Lahdscaping Buffers The facllity and area associated with the use shall be
screened from adjoining properties by a buffer strip of a minimum of 150 feat, The
planting materials shall comply with the requirements in the definition of a buffer strip.

8.11.7 Screening Facilities shall be enclosed by a sight-obstructing screen of at least 6
feet in height adjacent to public roads and 8 fest in height adjacent to properties of a
residential, educational, or institutional nature. All such screens must be maintained in a



sound and stable manner for the life of the operation. [f state or federal requirements
for screening are more stringent, such requirements shall be applicable.

8.11.8 Open Space Requirements A minimum of 15 percent of the gross site area
shall be landscaped open space.

8.11.9 Use Separation Two hundred fest minimum from any property line; Four
hundred feet minimum from any residencs.

8.11,10 Noise All Biomass Facilities shall adhere to the Madison County Noise
QOrdinance. Additionally, Equipment-producing noise or sound up to 70 dectbels shall be
located nao closer than 1000 feet to the nearest residence.

8.11.11 Disturbances The facility shall meet all requirements of the State of North
Carolina regarding noise, vibration, glare, fumes, odors, or electrical interference
beyond what normally occurs in the zoning district in which it is located.

8.11.12 Structural Requirements
8.11.12.1 Compliance with Buliding Code: The facility shall meet all
requirements of the North Carolina State Building Code.
8.11.12.2 Electric Code: All components must comply with the current edition of
the National Electric Code and be UL-listed.
8.11.13.3 Underground Wiring: Any electric wiring shall be located
underground, except where witing is brought together for interconnection to
system components and/or the local utility power grid.

8.11.13 Parking Biormass Facilities shall comply with the parking requirements of the
Madison County Land Use Qrdinance and the maximum occupancy according to the
North Carolina $tate Building Code. Parking surfaces are not required to be paved. The
Zoning Administrator should not grant the permit unless it is determined the parking
generated by the facility can be accommodated without undue disruption or interference
with the normal flow of traffic or with the rights of adjacent and surrounding property
owWnars.

8.11.14 Access Access to the facility shall be by way of a collector or higher ¢classified
road and shall be controlied with gates, chains, fences, ditches, and/or vegetation to
prevent unregulated access.

8.11.15 Dust All unpaved areas shall be maintained in a manner that prevents dust
from leaving the property.



8.11.18 Slgnage No signage shall be permitted on the perimeter fence, with the
exception of one (1) sign not to exceed 32 square fest that displays the name, address,
and emergency contact information of the facility as well as appropriate warning signs,

8.11.17 Permit Requirements The facility shall obtain ali applicable state and federal
permits. The facility must comply with all requirements as set forth by the North Carolina
Division of Envircnmental Quality.

8.11.18 Disposal of Toxic/Hazardous Matter Disposal of toxic/hazardous matter at
any Bicmass Facility shall be expressly forbidden.

8.11.19 Violation of Special Use Permit or Section 8.11

In the event of a violatlon of a special use parmit or Section 8.11 for a Biomass Energy Fagility,
the following actions and proceduras shall be followsd:

8.11.19.1 Initial Warning: If it is determined that the conditions and agresments
specified in the special use permit have not been fulfilled or there is a violation of Section
8.11, the zoning administrator will issue a warning. The permit holder will have fen (10)
days to bring their operations into compliance with all permit and ordinance
reguirements. ‘

8.11.12.2 Subsequent Violations: In case of any subsequent violations, the County will
izsus a notice of viclation Indicating non-compliance with the permit or ordinance.
8.11.19.3 Appeal Process: The permit holder has the right to appeal the notice of
violation o the Board of Adjusiment, following the procedures outlined in this ordinanca.
8.11.19.4 Termination of Special Use Permit; If a notice of violation leads to the
termination of the special use permit, the permit may only be reinstated through the
following procasses:

a. Publie Hearing: A public hearing will be held before the Board of Adjustment
to reconsider the permit. During this hearing, the notice of violation will be
reviewed and evaluated.

b. Reversal or New Application: If the notice of violation is reversed during the
public haaring, the original special use permit will be reinstated. Alternatively, if
the notice is affirmed or not appealed, & new special use permit application must
he submitied and approvad by the Board of Adjustment.

Flease note that these procedures are applicable unless specifically stated otharwise in this
ordinance.



Section 8.11.4.2 (Site Plan Requirement) - Revised:

e Current Text: "A site plan showing the proposed location and dimensions of all
existing and proposed structures, screening, fencing, property lines, access
roads, turnout locations, ancillary equipment, transmission lines, and the location
of any residence within 100 feet of the perimeter of the facility."

s Revised Text: "A comprehensive site plan is required, showing the proposed
location and dimensions of all existing and proposed structures, screening,
fencing, property lines, access roads, turnout locations, ancillary equipment,
transmission lines. It must also include the locations of all residences within 400
feet of any proposed structure, ensuring clear demonstration of compliance with
the minimum use separation of 200 feet from any properiy line and 400 feet from
residences. This plan should provide measurement indicators for distances from
proposed structures to the property lines and nearest residences to affirm
adherence to separation requirements.”



Madison County Board of Commissioners
Consistency Statement for Biomass Facility Ordinance Amendments

(a} Plan Consistency

In amending the Madison County Land Use Ordinance to include definitions, land use
districts, and special requirements for Biomass Facilities, the Madison County Board of
Commissioners, upon thorough review and discussion, hereby provides this statement
of consistency with the Madison County Comprehensive Plan.

The proposed ordinance amendments have been thoroughly compared with the
comprehensive plan, ensuring alignment with the county's strategic visions,
objectives, and policies related fo sustainable development, energy production, and
environmental stewardship.

Recommendations from the planning board and relevant aspects of the adopted
comprehensive plan have been considered in detail, particularly in terms of
facilitating renewable eneargy initiatives and promoting economic development while
preserving the county's natural resources and rural character.

Any inconsistencies identified have heen examined, and the ordinance amendments
for Biomass Facilities are in harmony with the approved comprehensive plan's future
land-use objectives and environmental policies.

(b) Reasonableness Statement

The Board has considered the following aspects to ascertain the reasonableness of the
proposed ordinance amendments:

Evaluation of the potential benefits, such as sustainable energy production, economic
opportunities, and environmental benefits, along with any possible drawbacks,
including potential impacts on tocal communities and natural resources.

Analysis of the need for clear guidelines and standards for Biomass Facilities to ensure
their responsible development and operation within the county, contributing to
Madison County's goals for sustainable development and energy independence.

Affirmation that the ordinance amendments serve the broader public interest by
providing a regulatory framework that supports renewable energy production,
protects the environment, and respects Madison County residents’ rights and quality of
life.



{c) Unified Statement Adoption

The Madison County Board of Commissioners hereby approves and adopts the plan
consistency and reasonableness statements for the ordinance amendments related to
Biomass Facilities. This approval ensures adherence to statutory guidelines, supports
the county's comprehensive planning goals, and contributes to responsible
governance, sustainable development, and environmental stewardship within Madison

County.
Date: 4/9/2024

Madison County Board of Commissioners



Attachment 8.2

Madison County Board of Commissioners Meeting
Public Hearing-Proposed Amendments to Land Use Ordinance

Public Comment
April 9, 2024
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit
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Attachment 8.3

Zoning Ordinance Text Amendment Resolution: Biomass Facilities

WHEREAS, the need for a tex{ amendment to the Madison County Land Use Ordinance
regarding the definltions, land use districts, and spacial requirements for Biomeass Facllities has
been Identified to better regulate and faclllitate the development of sustainable energy sources
within the county; and

WHEREAS, public hearings were notlced in the newspaper, stakehclders, including proparty
owners, husinesses, and environmental groups, were given the oppertunity for comment, and
public hearings were held as required by state statute, and

WHEREAS, tha Madison Couniy Planning Board voted unanimously o recommeang these
ordinance amendments for Blomass Facilities; and

WHEREAS, these ordinance amendments necessitate a text amendmant to the current
Madison County Land Use Ordinance to ensure propsr guidance and regulation of Biomass
Facilitlas;

NOW, THEREFORE, BE IT RESOLVED that:

1. Text Arnendment fo Land Use Ordinance: The Madison Gounty Land Use Ordinance shall be
amended to Include new definitions, land use districts, and special requirements specifically
tailored for Blomass Facilities as detailed in the Planning Board's recommendation.

2. Consistency with Comprahensive Plan: The ordinance amendmants are recognized as
consistent with the Madison County Comprehensive Plan, aligning with the county’s strategic
visions, objectives, and policies for sustainable development, renewable energy production, and
environmental stewardship,

3. Reasonableness and Public Interest: The ordinance amendments are deemad reasonable
and In the public interest, following thorough analysis of the potential benefits for sustainable
energy production, economic development, and environmental protection, alongside
considerations of community impact and compatibility with existing land uses.

4, Effective Date: These ordinance amendments shall take effect immediately upon adoption
and signature, providing clear guidelines for the development and operation of Biomass
Facilities in Madison County.

BE IT FURTHER RESOLVED that all other sections of the Madison County Land Use
Ordinance not hereby amended shall remain in full force and effect.

ADOPTED this 9th day of April 2024 by the Madison County Board of Commissioners,
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Madison County
Board of Commissioners

Budget Amendment #10
April 9, 2024

Description

Tax Administration
2007 Ad Valorem Tax
2008 Ad Valorem Tax
2011 Ad Valorem Tax
2017 Ad Valorem Tax
2018 Ad Valorem Tax
2024 Ad Valorem Tax
Adjust to actual

Library

Friends of Library
Donation

Electronic Resources
Repairs and Equipment
Children's Programming
Recording of denations

Transportation
Medicaid
Capital

Animal Shelter
Wilkinson Foundation
Wilkinson Foundation
Emergency Vet Care
Daonations

Administration
Interest

Maintenance
Capital Improvements

Paving at Health Dept and Coop Ext.

Register of Deeds

Register of Deeds: Automation

Transfer from Automation

Line ltem

10.3100.2007
10.3100.2008
10.3100.2011
10.3100.2017
10.3100.2018
10,3100.2024

10,3611.4420
10.3611.4116
10.6110.2500
10.6110.3520
10.6110.5801

10.3452.5310
10.4522.5110

10.3438.6200
10.4380.6200
10.4380.6500
10.3438.2000

10.3831.4910

10.4261.5110

10.4185.1990
10.9900.0045

Transfer from Automation fund for server purchase

Debit

S 12,000.00
S 7,445.00
3 1,581.67
g 1,252.86
S 881.04
8 7,800.00
5 4,000.00
S 1,623.00
$  129,590.00
g 6,500.00

Attachment 10.1

Credit
§ 165.00
S 145,00
S 450.00
S 18,960.00
S 3,165.57
$550.00
$7,800.00
$4,000.00
$1,623.00
$  151,590.00
s 6,500.00



Parks and Recreation
Baseball Field Improvement
Strategic Plan

Mowing

Opioid Settlement Fund
Oploid Funds
Professional Services

E-911

Portable Radio Grant
Portable Radio Grant
Grant Project Ordinance

Fire District

Mars Hill Fire Dept.
Mars Hill Fire Dept.
Country Fire Dept.
Country Fire Dept.
Walnut Fire Dept
Walnut Fire Dept
Adjust to actual

Soil and Water Fund
SWCD General Fund
SWCD General Fund
Sale of surplus property

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

10.6130.3640
10.6130.4010
10.6130,1990

37.3836.7000
37.6500.1990

85.3611.6500
85.6181.6500

15.3187.0155
15.4341.0154
15.3187.0180
15.4341.0180
15.3187.0190
15.4341.0180

33.3495.5000
33.4965.5000

10.3232.3115

10.5911.7200

10.7000.0000

U N

4,000.00
18,000.00
275.00

30,145.81

33,323.56

55,000.00

3,000.00

12,000.00

13,000.00

58,471.53

30,145,81

33,323.56

55,000.00

3,000.00

12,000.00

13,000.00

58,471.53



o~

We are at 75% of the FY24 budget.

Bank balances at March 31, 2024 are as follows:
Unrestricted

General Fund % 6,568,643.52

Dabt Sarvice Fund

Capital Qutlay Fund 5 326,442,583

Capltal Management $ 19,811,004.63

Occupancy Tax Fund

Revalvatlon Fund

Tourlsm Developmeant

Automation Fund

Drug Seizure Fund

Inmate Trust Fund

Soil & Water Conservatlon

Oplold Settlement

Courthouse SCIF Grant GPO

Arpa Cash Managemant Fund $  3,831,996.8C

Total of All Accounts: $ 30,538,087.48
New Jail Loan

School Debt Service

A40-42 Sat Aslde for Schools S (1,996,152.56)
Unspent Grant/Restricted Proceec $  (3,206,145.50)
Adaption Promotion Fund 5 {80,528,84}
Encumbered Amounts S (1,222,318,00}
911 Funds [ (101,969.88)
Galdenleaf Funds 8 (78,1895.00)
Arpa Funds 5 -

Tota! assigned and restricted Banl $  {6,685,310.78)

General
Unassigned and Unrestricted totai $ 15,569,683.28

Restricted

5 288,093.60

1,790,102.36
193,417.89
422,546.79
2,064,965.43
166,514.74
8,819.47
29,760.02
54,438,56
515,575.48
2,748,859.08

I W A4 W W U AN AR U A

5 8,283,093.42

{Due In February)
{Due In February)

Landfill
S {160,440.43)

Attachment 10.2



SUMMARIES:

Percentage of budget at March 3%, 2024 Is!
Ganeral Fund: YD

Revenues S 172841922 $ 30,418,894.71 81.17
Expenditures $ 2,767,945.26 § 22,227,823.90 61.93
General Fund MTD YD Encumberad % OF BUDGET
Revenues to Date: § 1,728,419.22 S 30,418,894.71 81.17
Expendituras to Date: $ 2,767,94526 S 22,227,823.80 S 822,277.00 61.93
Galn/Loss to Date: $ {1,039,526.04) S  8191,070.81

Contingency

Landfill MTD ¥TD Encumberad % QF BUDGET
Revenues to Date: S 91,718.24 $  2,579,725.11 89,21
Expenditures to Date: $ 216,806.77 & 1,755,208.26 $ 400,041.00 60.70
Galn/Loss to Date! - 5 (125,08853) § 824,515.85

Contingency

911 Emergency Telephone Service MTD YTD % QF BUDGET
Revenuas S 224,147.61 8 271,916.45 72,74
Expenditures s 6,549.31 S 527,852.38 92.70
Galn/Loss S 217,598.30 § (255,935.93)

Contingency &

Year to Date 03/23

5 26,303,153.02
s 19,796,096.48
g £,507,056,54

Year to Date 03/23

5 2,726,103.00
$ 1,762,007.81

Year to Date 03/23

$ 732,911.94
$ 124,452.27
8 608,459.67



GENERAL FUND:

DEPARTMENT MTD YTD % QF BUDGET Year to Date 03/23
Veahicle Tax 5 106,176.63 & 954,100.34 95.41 8 898,650,64
Overages/Underages

Ad Valorem Tax Interest 5 22,943.83 % 151,584.66 101,06 ] 239,850.86
l.ate Listing Fee 8 1,455.87 & 17,647.31 11030 § 21,835.94
Legal Fees

2011 Ad Valorem Tax $ 1,466.36 107.19 $ 2,747.46
2012 Ad Valorem Tax 5 1,625.83 121.69 S 5,323.03
2013 Ad Valorem Tax 5 2,142.69 35,71 3 6,039.95
2014 Ad Valorem Tax 5 2,924.72 41,78 5 7,216.43
2015 Ad Valorem Tax $ £,200.92 57.79 ] 19,893.70
2016 Ad Valorem Tax ] 40083 & 5,200.92 57.79 ] 19,893.78
2017 Ad Valoram Tax s 803.96 5 9,881.79 48,41 § 25,021.71
2018 Ad Valorem Tax S 563.31 & 11,056.96 48.07 s 48,078.21
2019 Ad Valorem Tax S 1,887.10 § 16,970.22 56.57 S 67,007.94
2020 Ad Valorerm Tax 8 2,415.52 % 24,248,50 50.20 S 97,248.50
2021 Ad Valorem Tax S 558872 & 60,380.74 50,38 5 211,199.52
2022 Ad Valorem Tax s 18,858.20 § 178,295.29 89.15 5 12,424,599.16
2023 Ad Valorem Tax 8 255,957.28 5 12,671,583.18 100,00 S 15,680.08
Collectlan Fees: Marshall

Collection Fees: Mars Hlll

Collection Faes: Hot Springs

Sale of Tax Maps s 290.00 956,67 § 260.00
Tax Offlce Coples

Returned Check

Refunds/Overpayment of Taxes

Contra: Returned Check

Sale of Foreclosed Proparty 5 1,000.00 5 10,730.00 110.28 5 2,771,00
Contra: Foraclosed Proparty Expanses

Sales Tax/Video Programming

Safes Tax $ 67415558 §  5,162,061.28 73.80 ] 4,271,720.23
Gas Tax Refund/State s 19,575.72 78.30 ] 17,796.52
Payment [n Lieu of Taxes S 8,320.00 5.35 5 B6,141.85
Forest Service Timber Salas

Clerk of Court 5 6,983.00 & 62,190.42 86.38 5 54,581.66
Board of Elactions s 8,074,76 30,95

Register of Deeds 8 27,285.00 § 378,879.70 83,64 [} 405,333.00
Sheriff's Department s 17855854 $§ 2,796,548.54 78,23 5 1,451,119.02
Emergency Management 8 20,625.00 100,60 [ 20,625.00
Inspactiohs 8 10,772.80 S 251,350.37 81.73 5 283,044.43
Animal Control 5 9,673.00 & 55,543.05 123.84 S 17,832.33
Transportatian s 1,807.00 & 494,192.06 81,23 5 310,338.41

Cooperative Extenslan Servica
Soil & Water Consarvation
Grant Revenues/ICPC/DJIDP $ 8,035.00 S 690,739.30 40,65 ] 363,126.32



DEPARTMENT

Health Department
Medicald Hold Harmless Tax
Soclal Sservices

AFDC

Foster Care

Medicaid

Adoption

Child Suppart Enfercement
In Home Aides

Beech Glen Center
Nutritlon

State Lottery Funds/Education
Library

Parks & Recreation
Interest Farned

Rent of County Property
FInance/Other
Miscellaneous Income
Fund Transfer In

Totals

GENERAL FUND EXPENDITURES
DERPARTMENT

Governing Body

Finance Office

Tax Cellector

Tax Supervisor

Land Records

Professlonal Services

Court Facilities

Board of Electlons

Register of Deeds

Reglstar of Daeds- Automation
Custodial

Maintenance

Sheriff's Department
Emergaency Management
911 Dispatchers

Fire Contract/Forast Sarvica
Inspections

Econamic Davelopment
Madical Examiner
Armbulance Service Contract
Animal Control
Transportation - Admin

MTD
§ 19275171
$  135,178.80
$ 2,700.00
$ 7,327.55
5 2,727.10
8 1,240,00
5 14,850.00
s 11,810.57
$ 2,300,00
5 4,327.50
5 2,000.00
5 50,00
$  1,728,419.22
MTD

3 7,065.39
§ 66,544.45
$§  491,253.52
$ 9,098.86
3 4,939,40
§  102,508.35
4 36,015.12
4 5,420.61.
$ 59,091.98
$  554,500,61
5 8,980.45
8 83,388.82
$ 18,797.93
$ 36,692.61
$ 11,348.95
5 4,500.00
5 142,916.67
5 38,848.12
3 13,513.36

YTD
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1,901,876.,08
18,295.20
1,353,480.39

59,256.71

2,700.00
68,157,98
2,004,26
7,170.,00
153,603.35
123,314.41
91,508.96
5,018.00
777,307.10
49,597.50
199,579.04
128,335.33

30,418,894.71

9%,662.14
503,405.36
366,535.50

64,128.04
32,500.00
28,601.58
224,721.96
297,068.49
13,495.00
64,290,57
713,960.17
3,956,450.72
48,893.36
583,492.68
55,686.90
270,025.42
109,993,465
14,900.00
1,286,250.00
261,678.01
94,469.31

Encumbered
S  B,935.00
[ -

[ 5,231.00
S 6,500.00
$ 109,484.00
S 101,5840.00
$  2,999.00
$ 284,167.00
5 8,108.00

% OF BUDGET
71,33
12,92
49,39

12,24

1.25
78.35
25.42

143.40
87.09
£9.92
78.56
41,81

188.94
82,53
96.41

125.65

8117

% OF BUDGET
26,40
54.20
61.84
62.84
50.00
86,48
63.09
82,53
61.34
61.14
52,29
70,19
37.84
76.68
41,59
76,76
41.79
99.33
74.67
68,96
68.44

Year to Date 03/23

5
$
$

1,753,193.97
86,912,75
1,312,212.30

50,801.47

206,326.00
57,702.65
27,571.00

7,540.00

109,871.03
78,590.04

157,761.70

7,150.00

196,120,78
41,247.50
14,732.76

112,697.09

26,303,153.02

Year to Date 03/23

$
$
$
$
$
$
$
s
$
$
3
$
$
5
$
5
5
8
$
$
$
3

106,059.40
493,894.50
236,671.28
62,056.02
21,600,00
5,881.80
176,006.21
274,754.22
54,027.36
447,101.58
3,336,588.00
83,042.18
577,773.47
57,148,55
256,459.51
84,971.72
10,450.00
1,286,250.00
232,823.17
96,674.43



DEPARTMENT
Transpettatlon - Operating
Transportation - Capltal Qutiay
Transportation - EDTAP
Planning & Development
Information Technology
Cooperatlva Extension

Soll 8 Water

Health Department

Drug Free Community
MHAT

Management Admin,
Soclal Services

AFDC

Speclal Asslstance

State Foster Care

Foster Care Program
MedIcal Asslstance Program
Adoption Assistahce

Crisis [ntervention

Chlld Support

In Home Aldes

Nutrltion

Education

A-B Tachnical College

Bank Charges

Library

Parks & Racreation

Debt Services

Debt Services Interest

Fund Transfer In/ Landfill & Library

Eund Transfer Out/Revaluation

TOTALS

MTD
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83,230.00

32,40
8,502.26
32,207.48
24,483.84
18,346.89
375,829.86
13,701.95
7,626.75
11,562.77
251,957.78
900.00
7,851.00
32,239.10
12,341.52

18,826.90
1,637.08
24,031.78
9,482.13
66,692,64
419,545.72
9,542.00
1,045,70
70,379.57
8,302,41

$  2,767,945.26

Y10
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481,498.94
320.85
92,272.83
242,284.64
226,402.57
122,262.29
2,716,310.71
100,977.71
52,322.12
2,873,775.93
1,812,182.26
900.00
59,219,50
110,392,10
66,166.43

140,751.98
159,805.23
88,917.51
63,962.43
428,757.62
5,142,880,96
85,878.00
15,450.32
482,188.53
149,223.80

22,227,823.90

Encumberad

§  3,741.00
4 7,337.00
$ 60000
§ 151,891.00

$ 622900
$  4,666.00
$ 104,962.00

$  11,497.00

§ 822,277.00

% QF BUDGET
59,28

1613
61.08
65.12
67.66
69.71
72.89
41,01
17.33
53.43
11.25
38.00
31.54
1830

52.76
73.29
66.27
32.83
65.26
82.43
75,00
77.25
7047
46,02

61.93

Year to Date 03/23

$
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366,263.54

81,395,16
217,749.23
205,313.37
100,222.53

2,531,426.81,

88,647,82

12,976.30
264,508,03

1,810,648.81
1,143.79

53,723.50
106,198,73

84,808.60

144,411,00
116,967.53
73,950.13
77,005.64
405,347.89
4,163,592.24
85,878.00
13,880.58
489,445,90
128,414.12

19,796,096.48



LANDFILL FUND

REVENUES MTD

Transfer From Fund Balance
Landfill Miscallaneous Fees
Returned Check Fees
surplus Property Proceeds
State Tlre Disposal Fee

Local Tire Dispasal Fea 5
White Goods Tax
Sale of White Goods S

Household Hazardeus Waste
Temporary Disposal Cards §
Dugplicate Disposal Cards s
Lancfill Disposal Cost Feas s
Landflll Sale of Recyclables s
Nuisance Tiras

Disposal Cards $
Construciion Demelitian 5
Solid Waste Dispasal Distribution
Grani/State

Electronlcs Management

Electrenics {County)

Interast

Totals 5
EXPENSES: MTD
Landfili $
Racycling

Scrap Tlres S
White Goods

Closure/Post Closure

Totals 5

201.50
1,753.20
6,695.00

225.00
8,708.97

5,188.10

65,940.13
3,006.34

81,718.24

186,986.98
27708.51
2,110.28

216,806,77

YT
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YTD
$

$
5

$

23,010.02
3,009.05
7,198.50

16,861.50

638.50

67,765.00
4,131.35

93,934.60

47,809.26

2,264,289.24

36,524.08
14,464.00

2,578,725,11

Encumberad
1,528,877.77 S 393,526.00

202,508.38 &  2,130.00
23,72311 §  4,315.00

1,755,209.26 S 400,041.00

% GF BUDGET

127.B3
200.60

108.78
45,61,
118.89
20.66
75,15
113,83

88.76

96.12
144.64

89.21

% OF BUDGET

58.33

7185
89,52

60,70

Year to Date 03/23

$ 10,158.00
$ 2,526.03
$ 13,020.50
5 521.00
§ 64,280.05
$ 23,171.23
§ 113,827,38
§ 45,885.22
$ 2,390,800.05
s 39,796.27
5 9,943.55

s 2,726,103.00

Yaar to Date 03/23

$ 1,550,128,72
$ 192,108.22
g 16,431.96

3 1,762,007.81



