State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, August 11,
2015 at 7:00 p.m. in the Lecture Room, A-B Tech Madison Campus, Marshall, NC.

The meeting was called to order at 7:00 p.m.

In attendance were Chairman Wayne Brigman, Vice-Chair Clayton Rice, Commissioner Jim Baker,
Commissioner Bill Briggs, Commissioner Norris Gentry, County Manager Forrest Gilliam, County
Attorney Donny Laws, and Clerk Darlyne Rhinehart.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to approve the agenda with the following addition: 8. D. Managers Update.

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to approve the minutes of the June 18, 2015, July 20, 2015, and July 21, 2015 meetings.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimodusly to approve a request from Dr. Ron Wilcox, Superintendent of Schools, to draw down
$30,000.00 in Lottery Funds for funding of School Resource Officers.

V.

Upon motion from Commissioner Rice, seconded by Commissioner Baker, the Board voted
unanimously to approve a Memerandum of Understanding between the Madison County Partnership
for Children and Families, Inc. and the Madison County Department of Social Services presented by
Connie Harris, Director of Social Services.

V.

Upon motion from Commissioner Geniry, seconded by Commissioner Rice, the Board voted
unanimously to approve the Annual Settlement of 2014 Taxes presented by Lori Ray, Tax Collector.

The Board also, upon motion from Commissioner Rice, seconded by Commissioner Gentry,
voted unanimously to approve the Order of Collection for the 2015 Taxes.



VI

A request from Teresa Ogle, 911 Director, to employ a dispatcher was tabled to closed session.
Vil

Discussion was held regarding the County compiling a vendor list of county businesses.
VI

Upon motion from Commissioner Gentry, seconded by Commissioner Baker, the Board voted
unanimously to change the meeting date of the September Commissioners meeting from September
15" to September 8™

Forrest Gilliam, County Manager, discussed the traditional protocol that has been used to
develop the agenda for Commissicners meetings. Mr. Gilliam explained that while there were deadlines
for departments to have their requests to the clerk there were no formal deadlines for Commissioners
requests. Any item an individual Commissioner requests to be on the agenda is added. Actions that
come in after notebooks and agendas have been sent out would need to be added by consensus/vote
prior to the formal adoption of the agenda at the beginning of each regular Board meeting. The agenda
that is presented is subject to approval by the Board as the first action item on every meeting agenda.
Board members may make additions, deletions, and corrections to the agenda by majority vote.

Mr. Gilliam discussed proposals being debated in the legislature that would impact Madison
County, including a change to the electronics recycling program that could require the County to pay
more or charge citizens for the service, a new compromise from the Senate regarding a redistribution of
sales tax revenues among counties, potential changes to various statewide economic development
incentives programs, and a proposed bond referendum.

Mr. Gilliam updated the board on the status of compiling a file of all County properties for
future Board discussion at a work session, informed the Board that Mr. Frank House was sworn in as Tax
Assessor on Juiy 23" shared information that archived Minute Books have been filed in the Register of
Deeds Office with the exception of the most current Minute Book which is located in the Finance Office,
shared information for later work session discussion regarding the feasibility of launching a government
access channel and outsourcing the filming of Commissioners meetings, informed the Board that a
committee of department heads is working on revisions to the Personnel Policy, and shared that staff in
the County Manager’s Office is compiling detailed descriptions of all Commissioner appointed boards for
later advertisement to solicit citizens interested in serving.

IX.

Upon motion from Commissioner Baker, seconded by Commissioner Gentry, the Board voted
unanimously to approve Budget Amendment #01.

Upon motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to approve the July, 2015 Property Tax Releases.



Chairman Brigman opened the floor for nominations to the Board of Health physician slot.
Commissioner Baker nominated Dr. Karen LeHew. There were no other nominations. Chairman
Brigman closed the nominations. Upon motion from Commissioner Gentry, seconded by Commissioner
Rice, the Board voted unanimously to appoint Dr. Karen LeHew to the Board of Health.

Chairman Brigman opened the floor for nominations to the Mountain Area Workforce
Development Board private sector representative. Commissioner Gentry nominated Sam Hutchins.
There were no other nominations. Chairman Brigman closed the nominations. Upon motion from
Commissioner Gentry, seconded by Commissioner Rice, the Board voted unanimously to appoint Sam
Huichins to the Mountain Area Workforce Development Board.

Chairman Brigman opened the floor for nominaticns to the Land-of-Sky Regional Council,
economic development representative. Commissioner Gentry nominated Ryan Cody. There were no
other nominations. Chairman Brigman closed the nominations. The vote was unanimous to appoint
Ryan Cody to the Land-of-Sky Regional Council.

X

Upon motion from Commissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to enter into closed session,

XL

Upon mation from Coemmissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to return to open session.

K.

Upen motion from Commissioner Rice, seconded by Commissioner Gentry, the Board voted
unanimously to employ Savannah Surrett as a dispatcher with 911.

bAIIR

Upen motion from Commissioner Gentry, seconded by Commissioner Rice, the Board voted
unanimously to adjourn.

This the 11" day of August, 2015.

MADISON COUNTY

Wayne Brigman, Chairma+f
Board of Commissioners

By:

ATTEST:




(Dantoyne Fhirod

Darlyne Rhinehart, Clerk
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