State of North Carolina
Minutes
County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, August 12,
2014 at 7:00 p.m. in the Courtroom, Madison County Courthouse, Marshall, NC.

The meeting was called to order by Chairman Wayne Brigman. Members in attendance in
addition to the Chairman were Commissioner Jim Baker, Commissioner Bill Briggs, Commissioner Hall
Moore, County Manager Allen Lamberson, Attorney Donny Laws and Clerk Darlyne Rhinehart.
Commissioner Sue Vilcinskas was absent.

Upon motion from Commissioner Moore, seconded by Commissioner Briggs, the Board voted
unanimousiy to approve the agenda with the follow additions: Allen Lamberson — Offer to Purchase
Surplus Property; Bill Briggs — Resolution US Forest Service Land; Jan Shepard - Personnel.

Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to approve the minutes of the July 08, 2014, and the August 04, 2014 meetings.

Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to approve a Resolution accepting $770.00 from The Community Foundation of Western
North Carolina for Barnard Park.

Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to approve the standard annual contract with the NC Forest Service.

IV,
Upon recommendation from Mr. Dyatt Smathers, Board of Elections Chair and Ms. Kathy Ray,
Board of Elections Director, and upon motion from Commissioner Moore, seconded by Commissioner

Baker, the Board voted unanimously to approve a Resolution to test new voting equipment from
PrintElect at a cost of $11,000.00.

V.

Upon metion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
unanimously to approve the Annual Settlement of 2013 Taxes as presented by Lori Ray, Tax Collector.

Upon motion from Commissioner Baker, seconded by Commissioner Briggs, the Board voted
unanimously to approve the Grder of Collection for the 2014 Taxes.



Upon motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
unanimously to approve the Insolvents Listing (deceased taxpayers — personal property).

VI

Upon motion from Commissioner Briggs, seconded by Commissioner Baker, the Board voted
unanimously to approve a resolution requesting the U. S. Department of Education provide financial
assistance for elementary and secondary public schools in Madison County pursuant to the provisions of
the Impact Aid Program Statute {20 U.S.C. 7702).

Vil.
Josh Norton, Chief of the Hot Springs Fire Department, appeared before the Board requesting
that the lines of the Hot Springs Fire Department be changed to include areas they now serve but are

not within their district.

Chairman Brigman agreed to meet with the chiefs of both departments along with Mr. Eddie Fox
to see if a resolution could be worked out.

Commissioner Baker informed the Board that it might be mediated if there is no agreement and
all other avenues were exhausted.

No action was taken.

VIII.

Upon recommendation from Connie Harris, Social Services Director, and upon motion from
Commissioner Moore, seconded by Commissioner Baker, the Board voted unanimously to approve a
Memaorandum of Understanding between the Madison County Partnership for Children and Families,
Inc. and the Madison County Local Purchasing Agency. The purpose of the MOU is to define the use of
Smart Start funds for the 2014-2015 State Fiscal Year.

IX.

The Board heard form Diana Rogers and Becky Webb, Health Department employees, in regards

to a proposed fee schedule for the Health Department for this fiscal year. This item was tabled to the

September meeting in order that more information is made available to the Board.

Upon motion from Commissioner Moore, seconded by Commissioner Briggs, the Board voted
unanimously to employ Mikki McKinney at Patriot Place.

X.

County Manager, Allen Lamberson, updated the Board on plans to increase Medicaid
Transportation.

The Board tabled action on a master services agreement with AMEC.



Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to approve the Accident Prevention Policy of the County with the addition of the adoption
date added to the document,

Upon motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
unanimously to approve a fiber optic agreement with French Broad EMC pending attorney review.

Mr. Lamberson updated the Board on the PARTF grant application process.

Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to reject a contract received from Mr. David Harrell to purchase real property described in
Book 562, Page 153 of the Madison County Registry for the purchase price of $6,000.00. The County
cannot accept Paragraph 6 of the contract stating. “The current ad valorem tax assessment value shall
be adjusted to reflect the Purchase Price of this Contract”. The contract does not provide for publication
and the amount proposed is not reasonable.

Mr. Lamberson discussed the possibility of adding more ball fields at the Walnut Community
Center. Commissioner Moore voiced his concern that the members of the Walnut Community be
communicated with and get their ideas and thoughts on this matter.

Xl

Upon motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
unanimously to approve Budget Amendment #01.

X1l

The Board heard from Mr. Pete Orthmann during the public comment section. Mr. Orthmann
spoke about the cleaning of windows and drapes in the courtroom as well as lighting. Mr. Orthmann
stated that he had requested notification of all regular and special meetings of all county departments
and that it was the legal obligation of the County Manager to supply that notification as he is
responsible for all of the county departments.

XIil.

Upon motion from Commissioner Brigman, seconded by Commissioner Moore, the Board voted
unanimously to enter into closed session to discuss personnel matters,

XV,

Upon motion Commissioner Moore, seconded by Commissioner Briggs, the Board voted
unanimously to return to open session.

Commissioner Baker motioned that the meeting be adjourned. Motion was seconded by
Commissioner Briggs. Motion failed on a vote of 2 to 2. Voting in the affirmative were Commissioner
Baker and Commissioner Briggs. Voting in the negative were Commissioner Moore and Commissioner
Brigman.



Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to approve Jennifer Willard Matthews as a temporary part-time employee with Madison
County Animal Control.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to approve moving Joshua Robinson from part time to permanent full time with 911.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to approve moving Peggy Norton from emergency to temporary part time with Community
Services.

Commissioner Brigman motioned that County Manager Allen Lamberson be terminated
effective August 15" and that Darlyne Rhinehart be named the interim County Manager. Motion was
seconded by Commissioner Moore.

Commissioner Baker motioned to amend Mr. Brigman's motion, by deleting that portion of his
motion providing for the dismissal of a county employee or new position for another employee, and
substitute the following: that the County implement a comprehensive evaluation process of all
department heads and county manager, in written form, in a manner to be devised by the department
heads and manager and approved by the Commissioners. The evaluation will be known as an Annual
County Government Review, and will be submitted to the Commissioners in open session at our regular
October meeting, for approval and implementation. Motion was seconded by Commissioner Briggs.
Motion failed on a vote of 2 to 2. Voting in the affirmative were Commissioner Baker and Commissioner
Briggs. Voting in the negative were Commissioner Brigman and Commissioner Moore.

Commissioner Baker respectfully requested that Commissioner Brigman withdraw his motion,
that he felt it inappropriate when not all of the Commissioners are present and without advance notice.

Upon motion from Commissioner Brigman, seconded by Commissioner Briggs, the Board voted
unanimously to approve Commissioner Brigman withdrawing his motion.

XV,

Upon motion from Commissioner Baker, seconded by Commissioner Briggs, the Board voted
unanimously to adjourn.

This the 12" day of August, 2014,

MADISON COUNTY

o (Daspm [y

Wayne Bngman Chairman
Board of Commissioners




ATTEST:

/Dﬁmtqnu?/ur&han_f

Darlyne Rhinehart, Clerk
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MADISON COUNTY

TAX COLLECTOR’S ANNUAL SETTLEMENT
OF
2013 TAXES

SWORN REPORT STATEMENT

The sworn report presented to the Madison County Board of
Commissioners this 12" day of August, 2014, by Lori Ray, Tax Collector
for Madison County, contains the required information set forth in
N.C.G.S. 105-373 of the Machinery Act of North Carolina.

I, Lori Ray, attest to the fact that the information provided in this Annual
Settlement of 2013 Taxes is accurate to the best of my knowledge and that
diligent efforts to collect taxes due were made using available coilection
remedies as provided by the North Carolina Machinery Act.

adisoh County Tax Collector

Fldar

Subscribed and sworn to before the Madison County Board of
Commissioners this the 12" day of August, 2014 at the monthly scheduled

meeting.

Wayne érigman, Chairfhan
Madison County Board of Commissioners




ORDER OF COLLECTION

2014 TAXES
(As required by GS 105-321)

STATE OF NORTH CAROLINA
COUNTY OF MADISON

TO THE TAX COLLECTOR OF THE COUNTY OF MADISON:

YOU ARE HEREBY AUTHORIZED, EMPOWERED, AND COMMANDED TO COLLECT
THE TAXES SET FORTH IN THE TAX RECORDS FiLED IN THE OFFICE OF THE TAX
ASSESSOR AND IN THE TAX RECEIPTS HEREWITH DELIVERED TO YOU, IN THE
AMOUNTS AND FROM THE TAXPAYERS LIKEWISE THEREIN SET FORTH. SUCH TAXES
ARE HEREBY DECLARED TO BE A FIRST LIEN UPON ALL REAL PROPERTY OF MADISON
COUNTY, AND THIS ORDER SHALL BE A FULL AND SUFFICIENT AUTHORITY TO DIRECT,
REQUIRE, AND ENABLE YOU TO LEVY ON AND SELL ANY REAL OR PERSONAL PROPERTY
OF SUCH TAXPAYERS, FOR AND ON ACCOUNT THEREOF, IN ACCORDANCE WITH LAW.

WITNESS MY HAND AND OFFICIAL SEAL, THIS /&7 _DAY OF AUGUST, 2014,

MADISON COUNTY

ATTEST:

CLERK TO THE BOARD OF COMMISSIONERS
MADISON COUNTY




MADISON COUNTY

Commissioner’s Office

September 09, 2014

Community Foundation of Western North Carolina
4 Vanderbilt Park Drive, Suite 300
Asheville, North Carolina 28803

Dear Pigeon River Fund Board Members:

Madison County looks forward to working with the Boy Scouts and the Spring Creek Community Center
to clean up the waterfalls on Baltimore Branch in the Spring Creek area.

There are some technical challenges due to steep terrain associated with removing trash and debris
from this location. Boy Scouts bring technical expertise and know how to this project. This will match
up well with the drive and enthusiasm that Spring Creek residents have shown for cleaning up their
rcadways and waterways.

Madison County pledges the full support of the County’s Solid Waste Department, County Maintenance
Department and County Manager to help make this project a success. We also pledge to be diligent in
promoting this project on social media and in the local paper. This project should spur other
communities in Madison County to undertake similar efforts.

We lock forward to working with the Pigeon River Fund to make this project a reality.
Thank you for your consideration.
Sincerely,

B

Wayne Brigman, Chairman
Board of Commissioners

2 N. Main Street « Post Office Box 579 « Marshall, North Carolina 28753
Phone 828/649-2854 « Fax 828/649-1021



MADISON COUNTY

Commissioner’s Office

September 09, 2014

Community Foundation of Western North Carclina
4 Vanderbilt Park Drive, Suite 300
Asheville, North Carolina 28803

Dear Pigeon River Fund Board Members:

Madison County looks forward to working with Mountain Valleys Resource Conservation and
Development to improve recreational river access for our local citizens and economic development.

Mountain Valleys Resource Conservation and Development’s reputation of delivering quality goods on
time and on budget gives Madison County confidence that they are the agency of choice for this grant
project. Their experience bringing multiple agencies together for a common cause is exactly what is
needed for this project.

It is our understanding that the project would include conceptual plans showing different river
development alternatives, project prioritization based on community support, and a permitted
engineered design for at least one of the proposed projects. We recognize opportunities for
improvement and are excited to revitalize the river area with recreational economic development.

We lock forward to the results of this important planning stage and are happy to support this project.
Thank you for your consideration.

Sincerely,

Wae 5

Wayne Brigman, Chairman
Board of Commissioners

2 N. Main Street « Post Office Box 579 « Marshall, North Carolina 28753
Phone 828/649-2854 « Fax 828/649-1021



MADISON COUNTY

Commissioner’s Office

September 09, 2014

Community Foundation of Western North Carolina
4 Vanderhilt Park Drive, Suite 300
Asheville, North Carolina 28803

Dear Pigeon River Fund Board Members:

The Madison County Board of Commissioners endorses the application for improvement to the public
access site at Redmon Dam. We believe this project will improve public access to the French Broad River
and reduce erosion during high water events.

In Madison County we have a strong partnership with the Madison County Schoaol System and the Soil
and Water Conservation District. We will ensure that the educational opportunities of this project are
taken advantage of by a wide variety of students. Qur relationship with the Soil and Water Conservation
District will ensure that the educational program conducted at this site will be of the highest caliber.

Madison County pledges the full support of the County’s Maintenance Department, Solid Waste
Department, Parks and Recreation Department and the County Manager to help make this project a
success. We also pledge to be diligent in promoting this project on social media and in the local paper.,
Thank you for your consideration of this grant application.

Sincerely,

Wayne Brigman, Chairman
Board of Commissioners

2 N. Main Street » Post Office Box 579 » Marshall, North Carolina 28753
Phone 828/649-2854 - Fax 828/649-1021



