State of North Carolina
Minutes

County of Madison

The Madison County Board of Commissioners met in regular session on Tuesday, August 13,
2013 at 7:00 p.m. in the Courtroom, Madiscn County Courthouse, Marshall, NC.

tn attendance were Chair Sue Vilcinskas, Vice-Chair Jim Baker, Commissioner Bill Briggs,
Commissioner Wayne Brigman, Commissioner Hall Moore, County Manager Alten Lamberson, Attorney
Donny Laws and Clerk to the Board Darlyne Rhinehart.

I,

Upon motion from Commissioner Moore, seconded by Commissioner Brigman the Board voted
unanimously to approve the agenda as presented with the following additions: (1) Farmlands
Preservation Board Appointment (2) Madison County Department of Transportation.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
4 to 1 to approve the minutes of the July 09 and July 25, 2013 minutes. Voting in the affirmative were
Chair Vilcinskas, Commissioner Brigman, Commissioner Moore and Commissioner Briggs. Voting in the
negative was Commissicner Baker.

Chad Bandy and Chris Deyton appeared before the Board to provide an update on the NCDOT
storm damage repairs to the County’s road system.

Upon motion from Commissioner Brigman, seconded by Commissioner Moore, the Board voted
unanimously to approve a Lease Agreement between Madison County and Madison County Fairground,
Inc. The terms of this lease is for ten (10) years beginning August, 2013 and continues in perpetuity
thereafter unless the County gives notice of its intent to terminate the lease in writing six months in

advance.

v,

The Board conducted a public hearing to allow the citizens to express views and proposals prior
to amending the 2011 CDBG Scattered Site Grant.

There was no public comment.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to authorize the Grant Administrator to add the property on Hoot Owl Hollow Road,



Marshall, to the 2011 Scattered Site Project and to submit the Project Amendment to the Department of
Commerce, Division of Community Assistance.

Karen Kiehna submitted her project update report to the Board.
V.

Upon request from Dr. Ron Wilcox, and upon motion from Commissioner Moore, seconded by
Commissioner Baker, the Board voted 4 to 1 to approve the expenditure of $48,000.00 from 40/42
funds for additional architecturat services. Voting in the affirmative were Chair Vilcinskas, Commissioner
Bakar, Commissioner Moare, and Commissianer Briggs. Voting in the negative was Commissioner
Brigman.

VL.

Upon motion from Commissioner Moaore, seconded by Commissioner Brigman, the Board vated
unanimously to approve the Annual Settlement of 2012 Taxes as received from Lori Ray, Tax Collector.

VI

Brandon Wilson appeared before the Board to discuss the advantages of having a local veteran’s
service officer.

VIILL

Charlie Zink appeared before the Board to provide an update on flooding issues as it related to
farmers within the County.

IX.

No action was taken on a request from Lynn Bowles, Parks & Recreation Director, to provide an
Ordinance to the State Bureau of investigation to do background checks for youth league volunteers.

X

Upon recommendation from Sallie Klipp, Library Director, and upon motion from Commissioner
Briggs, seconded by Commissioner Brigman, the Board voted unanimously to approve a $1.00 Library
guest fee.

Xl.

Upon recommendation from Jan Shepard, Health Director, and upon motion from
Commissioner Moore, seconded by Commissioner Baker, the Board voted unanimously to extend
employment to Brandie Gentry for the WIC Processing Assistant position.

Upon motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted 4
to 1 to extend employment to Candace Stroup for the position of PHN to oversee the BCCCP , Wise
Woman, and Family Planning Programs. Voting in the affirmative were Chair Vilcinskas, Commissioner



Baker, Commissioner Moore, and Commissioner Briggs. Voting in the negative was Commissioner
Brigman,

Upon motion from Commissioner Maore, seconded by Commissioner Brigman, the Board voted
unanimously to approve the Financial Assistance Contract between Madison County Partnership for
Children and Families, Inc and the County of Madison. This program, known as Smart Start, provides
partial funding for the Child Care Health Consultant.

Upon motion from Commissioner Baker, seconded by Commissioner Moore, the Board voted
unanimously to approve a contract between Pathologists Medical Laboratory and Madison County to
provide discounted rates for laboratory testing of clients in the Breast and Cervical Cancer Control
Program,.

Upon motion from Commissioner Brigman, seconded by Chair Vilcinskas, the Board voted
unanimously to approve a contract hetween Laboratory Coerporation of America and Madison County.
This contract provides discounted rates for laboratory testing of clients in the Wise Woman program.

Upon motion from Commissicner Baker, seconded by Commissioner Brigman, the Board voted
unanimously to approve the Aeroflow contract with modifications and final approval from the County

Attorney.
A contract with AQB for software upgrades was not approved by the Board.

XL

Chair Sue Vilcinskas submitted the following board appointments: Flood Map Board — Mr. Bill
Briggs; Child Fatality Prevention Team — Mr. Wayne Brigman; County Child Protection Team — Mr. Jim
Baker. Upon motion from Commissioner Moore, secanded by Commissioner Brigman, the Board voted
unanimously to accept the appointments as presented by Chair Vilcinskas.

Chair Vilcinskas cpened the floor for nominations for Planning Board Chair. Commissioner
Briggs hominated Herbert Buckner. Upon motion from Commissioner Baker, seconded by
Commissioner Briggs, the Board voted unanimously to cease nominations. Mr. Buckner was approved
by unanimous vote.

Upon moticn from Commissioner Brigman, secondad by Commissioner Moore, the Board voted
unanimously to name Will Hoffman to the Mountain Area Workforce Development Board (Community
Organization) for a three year term,

Upon motion from Commissioner Brigman, seconded by Commissioner Mogore, the Board voted
unanimously to name Randy Bishop to the Mountain Area Workforce Development Board (Private
Sector) for a one year term.

Upon motion from Commissioner Brigman, seconded by Commissioner Moore, the Board voted
unanimously to name Karen Baker to the Nursing Home Advisory Board for a three year term.
Commissioner Baker recused himself from the vate.



Upon motion from Commissianer Brigman, seconded by Commissioner Moore, the Board voted
unanimously to name Reuben Lisenbee to the Farmland Preservation Board.

Emery Wallin was re-appointed to the Madison County Housing Authority Board by unanimous
vote.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to name Nan Wise to fill the unexpired term of her late husband, Mr. Earle Wise, on the
Madison County Housing Authority Board.

XL

Upon motion from Commissioner Brigman, secanded by Commissioner Baker, the Board voted
unanimaously to adopt a Video Use Policy.

XV,

Upon motion from Commissioner Brigman, seconded by Commissioner Moore, the Board voted
unanimously to approve the annual agreement between Madison County and the State of NC
Department of Agriculture and Consumer Services for protection development and improvement of
forest land in Madison County. Madison County’s share for FY 2013-14 is $96,050.00.

XV.

Upon motion from Commissioner Baker, seconded by Commissioner Brigman the Board voted
unanimously to enter into an agreement with Mars Hill Community Center, Inc. and the Madison County
Board of Education for the one year lease of property housing the Mars Hill Day Care Center.

XVL

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to approve Budget Amendment #02.

Upan motion from Commissioner Moore, seconded by Commissioner Baker, the Board voted
tnanimously to approve the 2012-2013 Amended Budget.

Upon motion fram Commissioner Brigman, seconded by Commissioner Baker, the Board voted
unanimously to approve the July Financial Report.

Upon motion from Commissioner Moore, seconded by Commissioner Brigman, the Board voted
unanimously to approve the July Property Tax Releases, Refunds, and Vehicle Releases.

XVII.
The Board heard from Gene Cantrell regarding Madison Free Radio on WHBK Radio.

The Board heard from Jennifer Ratcliff regarding the Madison County Fairgrounds,



XV,

Upon motion from Commissioner Baker, sacanded hy Commissioner Brigman, the Board
voted unanimously to enter into closed session to discuss legal and personnel matters.

XIX.

Upon motion from Commissioner Moore, seconded by Commissioner Briggs, the Board
voted unanimously to return to open session.

tUpon motion from Commissioner Moore, seconded by Commissioner Brigman, the
Board voted unanimously to adjourn.

This the 13" day of August, 2013,

MADRISON COUNTY

SO A VW

Sue Vilcincskas, Chair
Board of Commissioners

ATTEST:

Darlyne Rhinehart, Clerk
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